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BILL NO.
RESOLUTION NO.

A RESOLUTION DIRECTING THE CITY MANAGER TO ISSUE A REQUEST FOR
PROPOSALS TO ENGAGE AN ARCHITECTURAL AND ENGINEERING FIRM TO
COMPLETE THE CITY HALL PROGRAMMING AND MASTER PLAN STUDY.

WHEREAS, Independence City Hall is located at 111 East Maple Avenue on the historic
Independence Square, which has served as the heart of our community since our founding in 1827, and,

WHEREAS, construction of this facility began in 1978 and was completed over four years, and;

WHEREAS, at the direction of City Council, staff issued a Request for Proposals to engage an
architectural and engineering firm to conduct an evaluation of City Hall in February 2017, and;

WHEREAS, after a review of written proposals and interviews, TreanorHL was selected as the
most qualified firm for this work, and;

WHEREAS, TreanorHL completed the first two phases of the project as outlined in their scope
of work, and,;

WHEREAS, Phase 1 was an existing conditions survey of City Hall and other public buildings
which could potentially benefit from consolidated spaces, and;

WHEREAS, Phase 2 developed the building program requirements and building space and
parking needs, and,;

WHEREAS, TreanorHL provided the existing conditions survey (phase 1) and building space
needs (phase 2) report on June 26, 2017, and,;

WHEREAS, the existing conditions survey found "maintenance and infrastructure items", "code,
life safety, and ADA items", and "program, security, and ‘customer service' items", and,;

WHEREAS, the building space needs survey found the existing City Hall has 47,500 square feet,
while program needs at that time represented 41,297 square feet, and;

WHEREAS, the consultant developed three scenarios for meeting the identified needs: (1)
renovating city hall; (2) renovating and expanding City Hall; and (3) constructing a new City Hall.

WHEREAS, the next steps of this project were to be completed in Phases 3 and 4 but were never
initiated by the City, and;

WHEREAS, Phase 3 would determine the costs and viability to renovate the existing City Hall
versus constructing a new facility, and;

WHEREAS, Phase 4 would further develop the selected concept for use by the City in public
discussions and would have also included a streetscape concept for the downtown area to ensure any
improvements connect to the Independence Square, and,;

WHEREAS, In November 2020, Renaissance Infrastructure Consulting (RIC) completed a
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structural analysis of City Hall, "limited to the cause of distress/cracking of the glazing.", and;

WHEREAS, this report "identified creep as being a probable issue that has led to the
distress/cracking in the glazing.", and;

WHEREAS, to address the cracking, the report recommended replacement of the window system
where cracks in glazing is present and also recommended "the City avoid storing heavy loads, such as
filing cabinets or stacks of boxed hard copy documents near the perimeter of the building.", and;

WHEREAS, in November 2023, the City again engaged RIC to inspect cracked and dislodged
brick tile veneer near the front entrance of City Hall, with creep again cited as a contributing factor, as
well as "the minimal or lack of sufficient control joints where the cracked brick veneer has taken place",

and;

WHEREAS, while working on comparative numbers for the acquisition of the Landmark
Building. RIC noted that while the City Hall windows could be replaced with thicker/more substantial
frames (estimated cost of $1.2 million), there was no feasible fix for structural creep, and;.

WHEREAS, as the City continues to evaluate the condition of its facilities, future space needs,
preserving the core functions of governance on the historic Square, and how to utilize City-owned real
estate for maximum economic impact, City staff recommends completing the City Hall master plan and
concept design studies that were not initiated in 2017, and;

WHEREAS, this information will better inform community dialogue and City Council
deliberations as a potential General Obligation Bond initiative is further refined;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
INDEPENDENCE, MISSOURI, AS FOLLOWS:

SECTION 1. That, as directed by Section 4.1.D of the Action Plan, the City Manager shall issue
a Request for Proposals to engage an architectural and engineering firm to complete the City Hall
Programming and Master Plan Study.

SECTION 2. That the primary objectives of this report shall be:
o Determine the costs and viability to renovate the existing City Hall versus constructing a

new facility.

o Determine other components that could be included in the facility.

o Preserve core functions of governance on the historic Square and identify how the project
can enhance the downtown business district.

SECTION 3. That the City Manager shall provide findings and recommendations to the City
Council regarding uniform operating standards for boards and commissions by June 3", 2024.

PASSED THIS DAY OF , 2024, BY THE CITY COUNCIL OF
THE CITY OF INDEPENDENCE, MISSOURI.

Presiding Officer of the City Council
of the City of Independence, Missouri

ATTEST:
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City Clerk

APPROVED - FORM AND LEGALITY:

City Counselor

REVIEWED BY:

City Manager



