Technology Services
Project Update



PRQJECT

Project 1: Managed Security Service
(ArticWolf)(ConvergeOne)

Sign Contract
Procurement
Pre-Install Prep Work
Installation
Configuration
Testing/Validation

Acceptance

Training

Start

7/27/2020
f/27/2020
7/28/2020
7/28/2020
8/25/2020

oo 2020
9/24/2020
7/28/2020

Finish

10/30/2020
7/27/2020
8/24/2020
8/21/2020

<
9/23/2020
9/24/2020
10/30/2020

Planned
Duration

14w

LW

dwy

3T

Jul 2020

12/7 | 197 | 26/7 | 2/8

Aug 2020

9/8

16/8  23/8 | 30/8 | &9

Sep 2020 Oct 2020

1349 2009 279 470Q71.10 18710




PROJECT D

Project 2: Security Infrastructure
(CheckPoint Infinity)(ConvergeOne)

Sign Contract
Procurement
Pre-Install Prep Work
Installation
Configuration
Testing/Validation
Acceptance

Training

Start

7/27/2020
7/27/2020
7/28/2020
7/28/2020
9/25/202!
9/29/2020
10/13/2020
10/27/2020

7/28/2020

Finish

11/30/2020
7/27/2020
8/28/2020
8/28/2020
9/28/2020
10/12/2020
10/26/2020
10/27/2020

11/30/2020

Jul 2020
Planned Jui 2020

Duration

18.2w

2W

4.8w

4.8w

Aw

Sep 2020




Planned

PROJECT Finish \
Duration

Jul Aug

Project 3: Network Modernization

7/27/2020 12/31/2020  22.8w

(Core and Access Switches)(RTI)

Sign Contract
Procurement
Pre-Install Prep Work

Installation

Configuration

Testing/Validation
Acceptance

Training

1/27/2020

7/28/2020

9/7/2020

11/2/2020

11/2/2020

12/7/2020

12/16/2020

9/1/2020

7/27/2020

9/7/2020

10/15/2020

12/4/2020

12/15/2020

12/16/2020

12/31/2020

2W

ow




PROJECT

Project 4: Data Center Modernization
(Primary and DR Sites)(ConvergeOne)

Sign Contract
Procurement
Pre-Install Prep Work
Installation
Configuration
Testing/Validation
Acceptance

Training

Start

1/27/2020

1/21/2020

1/28/2020

8/31/2020

1/4/2021

2/1/2021

2/22/2021

3/8/2021

8/31/2020

Planned Q320

Finish Duration

Jul  Aug  Sep

4/30/2021 40w
/21772020 LW
8/31/2020 Sw
12/31/2020 17.8w
1/29/2021
2/19/2021
3/5/2021
3/8/2021

4/30/2021

Oct

4 20

Nov

Dec

Jan

Qrat

Feb

Mar

Apr

Q2 21

May

Jun




