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A. COVER
LETTER o

City of Independence, Missouri

Procurement Division

111E Maple, PO Box 1019

Independence, MO 64051-0519

Re: Request for Proposal #20087-A November 20, 2020

Dear members of the evaluation committee,

Thank you for providing CBIZ Benefits & Insurance Services, Inc. (CBIZ) the opportunity to offer the City

of Independence, Missouri (the City) employee benefits brokerage and consulting services. The impact related to
COVID-19, social unrest and economic pressures will no doubt continue in the months and years to come, making it
more important than ever to select an advisor with a broad range of expertise in benefits, retirement, recruiting,
compensation, wellbeing, insurance, accounting, tax, HR, and more.

Our Kansas City office includes all these services, with the benefits consulting practice based in our Kansas City,
Missouri office. Our office was founded as Robert D. O’Byrne & Associates more than 50 years ago, and it has long
been recognized as one of the top employee benefit consulting firms in the Midwest. While we have grown and
expanded our offerings and resourced available to our clients, we have remained committed to this community.

At CBIZ, we offer a fresh approach for the growing complexity of
the insurance industry, providing innovative solutions, unique to
each client. We have enjoyed getting to know the City of City of
Independence’s team the last few years through Independence
multiple meetings, where we have listened to your challenges,
your hopes and your goals for the City and its staff. To hear more
from the City’s two lead consultants, please view the video or click
here.

& CBIZ

A true partnership

This proposal highlights how we can help the City
achieve its goals by:

Pivoting quickly as challenges emerge to help minimize uncertainty, while maximizing health and
welfare-plan dollars

Creating administrative efficiencies within your HR team so you can spend more time focusing on the
City’s employees

Analyzing opportunity and risk related to cost, compliance, communication and administration utilizing
data analytics, financial reporting, benchmarking tools and other resources

Providing consistency and engagement through a comprehensive communications strategy

Tailoring multi-year strategy solutions to desired outcomes with proactive client service

CITY OF INDEPENDENCE,
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CBIZ
As you evaluate our proposal please consider a few key points:

We serve more than 1,400 public entity clients nationally and more than 200 locally

Our KC division has organized consulting and service teams of specialists dedicated to our public
entity clients

Your dedicated team includes in-house experts in actuarial, compliance, pharmacy, communications,
health innovations and more

Simply put, we're in this together. When you work with a CBIZ engagement team, you are backed by the knowledge
and experience of our entire team, as well as the resources of a national organization. Our specialists are engaged
with our clients from start to finish, working together at every turn. Our process is deep and comprehensive to
ensure our clients reach their goals.

We know you have options when it comes to choosing an employee benefits consultant. While any broker can run
the numbers and market your plans, it takes an innovative partner to execute a collaborative strategy that fits your
culture. After reviewing your Request for Proposal, we are excited to explore the opportunity of a partnership that
offers an innovative benefits solution. We look forward to sharing a range of accessible program services that meet
your needs.

Best regards,

A s @%
Caitlin O’Byrne Waters

Eric Munninghoff
Consultant Consultant
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B. EXECUTIVE
SUMMARY

I ®

CBIZ

We are honored to submit this response to the City of Independence’s benefits consultant RFP. The questions
posed give us the chance to highlight in detail our approach, expertise, and resources to assist our clients’ in
implementing their total rewards strategies. Thus, this Executive Summary looks forward - anticipating the

words the City’s team will use to describe this partnership if CBIZ is engaged as your employee benefits consultant:

UNIQUE

The City has a unique history and sense of place, according to its vision statement. Therefore, it needs a
consulting partner who understands its history and current culture, and is unique in itself. With our work with the
Independence School District, we have gotten to know your community. We understand the values and diversity
that make your city special. While we work with many municipalities and public entity clients, we understand that
no two organizations are the same. The City has unique challenges and needs a custom approach. We do not
have a one-size-fits-all model. We take the time to get to know you and your organization so that we can build
together a collaborative strategy that honors your history, while moving you towards your goals.

INNOVATIVE

We recognize that salaries and benefits costs account for a significant portion of the City's expense growth. As
such, it is our mutual responsibility to drive down employer/employee costs, improve health outcomes and
enhance your employee’s experience. Better outcomes at lower cost requires innovation. Clients routinely
adopting our health innovation strategies lower healthcare costs by 10% to 30% through creative plan design,
establishing centers of excellence, carving out specialty high dollar services and medications, utilizing high
performing and quality-based networks, and other initiatives.

EMPOWERED

Our intention is to develop a strategic partnership with the City built upon mutual trust, solid data and

candor. Our process will begin by conducting an analysis of your comprehensive benefits offerings - medical,
dental, vision, disability, voluntary, etc. and historical data to identify areas for improvement. We will measure the
impact of initiatives, provide feedback, respectfully challenge your thinking, and empower your team to make
informed decisions based on a collective understanding of company culture, expected outcomes, long term goals,
short term objectives and financial considerations.

ENGAGED/INCLUSIVE

The City invests millions in employee benefits each year, and it is important that the organization receives value
for this spend through enhanced recruiting and retention as well as overall employee engagement and

wellbeing. In addition to ensuring that your employee benefits plans meet the needs of your diverse workforce
(income levels, educational attainment, age, race, gender, etc.), CBIZ has developed communication
methodologies so that employees and their families understand their benefits and appreciate the investment the
City has made in each employees’ health and wellbeing. Further, the five key drivers of our wellbeing initiatives -
purpose, social, financial, emotional & physical, community - support a thriving workplace culture.

CITY OF INDEPENDENCE, .
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CBIZ

SUPPORTED °

Supporting your HR team and Benefits Committee is a priority for CBIZ. Your consultants, Eric and Caitlin, will be
intimately involved in strategy creation, and all members of the City’s proposed engagement team have been
selected due to their strong customer-service orientation and expertise with public entities. The capabilities of your
CBIZ Kansas City-based project team are enhanced by resources from across the country with specialties in
pharmacy consulting, health innovations, wellbeing, regulatory/compliance, employee communications and

more.

PROTECTED

As a public entity, security and compliance are of utmost importance. CBIZ has extensive in-house resources to
help clients navigate regulatory affairs and compliance requirements that are always changing and impact
employee benefits plans. As a comprehensive consulting firm offering resources in payroll, human resources, tax
and advisory services, our guidance is the most comprehensive available.

TRANSPARENT

CBIZ offers the flexibility to work on a direct fee and/or commission arrangement, depending on your
preference. Unlike other brokers who receive payment/commissions that are not fully disclosed to clients, CBIZ
adheres to a philosophy of full transparency that we review annually, or more frequently if preferred. We believe
that this is the only way for the City to fully evaluate the value of the financial investment you are making in this
partnership.

Our approach aligns with the City's goals and we will live up to the high standards you will come to
expect from our firm. The City of Independence would be a very important client for CBIZ, and we
look forward to exceeding your expectations.

— — - — - CITY OF INDEPENDENCE, .
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C. DESCRIPTION OF WORK
PROGRAM & SCOPE OF SERVICES ’

UNDERSTANDING YOUR NEEDS

In the following pages, we have provided detailed our approach to performing all services outlined in the Scope of
Services of the RFP on pages 4-6. For an overview of these services, please see Section E: Program Costs.

A. ANALYSIS AND REPORTING

DETAILED BENEFIT PLAN REVIEW

CBIZ has been transitioning new clients to our firm for decades. We have crafted a process that we have down to a
science that ensures a streamlined and efficient onboarding. After we have collected all the data through our data
request, we will conduct a Detailed Benefit Plan Review that will benchmark, review and offer recommendations
based on your current total rewards program. This meeting lays the foundation for your strategies moving forward as
it provides our team a better understanding of your current state and where you hope to go. For a sample of this
presentation, please see Exhibit A.

ONGOING COST CONTAINMENT STRATEGIES

We are consistently researching the next innovations and creative solutions in employee benefits to stay ahead of
the curve. With these values in mind, we believe in researching and testing solutions to drive down employee costs
and retain value. We have a dedicated Health Innovations team whose sole focus is on testing and understanding
emerging cost containment strategies. CBIZ's strategic process will utilize analytic tools which measure controllable
costs as identified in drill down reports. Once trends are identified, actionable plans will be put in place to engage
employees. The key to success is having all stakeholders involved in the development and execution of the
programs. Stakeholders should include all vendors, (medical, Rx, disability, EAP, vision, dental), clinic professionals
and resources, community resources, corporate leadership and employee representation. Our clients have benefited
from our consulting expertise in managing health care costs. Several have sustained multiple years of cost
containment or zero trend, due to the recommendations and strategies we have implemented.

The placement or "brokering" of insurance is the easy part of any engagement. Our value comes from knowing how
to execute the right cost containment tools to achieve the best possible outcomes. This combined with solid
actuarial services allows our clients the best chance to predict and project financial outcomes.

CITY OF INDEPENDENCE,
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As mentioned, we will identify initial recommendation in our Benefit Plan Review
presentation and moving forward use our Annual Performance Review. ®

Please click here for our 2020 State of Health Care Guide that our Health Innovations Practice
curated recently.

Strategic planning is a hallmark of our partnership, and developing a well-documented strategy is the blueprint for
success. Typically for a new engagement CBIZ will work closely with your human resources and finance team to
document a three to five-year strategy. Our focus is to help you align employee benefits with organizational

goals, legislative mandates, obtain the best pricing, manage compliance liability, and maximize employee
satisfaction.

Please see Exhibit B for sample slides within our Annual Performance Review meeting. For more on our strategic
process, please see Section D, Question 1.

STRATEGIC PLANNING

DEFINE
PRIORITIZE

IDENTIFY
DISCOVER

CITY OF INDEPENDENCE,
MISSOURI
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CBIZ

®

CBIZ will utilize our in-house actuarial team, carrier reporting and our analytics to monitor and analyze the City’s
experience trends. Our proposal includes tools with retrospective analysis and predictive modeling capabilities.
Using these tools allows us to coordinate medical claims, biometric screenings and disability data. This enables to
make the most informed benefits decisions, effectively measure return on investment, and monitor plan budget in
real-time.

The key differentiator with our approach is how we use the analysis to help you make meaningful benefits
modifications. The CBIZ strategic process will utilize analytic tools which measure controllable costs as identified in
drill down reports. Once trends are identified, actionable plans will be put in place to engage employees and
potential plan designs to improve high-cost drivers will be presented. The key to success is having all stakeholders
involved in the development and execution of the programs. Stakeholders should include all vendors (Medical, R,
Disability, Vision, and Dental) and relevant committee members.

ANALYTICS CAPABILITIES

CBIZ clients are provided access to NavMD Analytics which allows the City
to maintain claims history in the event of a carrier change. NavMD is a
predictive analytics application delivering actionable insight for better
decisions about managing the health of a given population. The CBIZ
team uses this data to review of all claims activity to identify trends and
clinical areas that may be positively impacted by plan design changes or
other wellbeing strategies.

Unlike other systems that simply combine medical and pharmacy claims

to give a total cost, NavMD intelligently groups different types of claims

and associates them to underlying medical conditions exposing the

source of claims related activity. NavMD also provides a standard of care

measurements including age-appropriate preventive measures such as mammograms, colonoscopies, and other
preventative care procedures.

These features allow the City to see the whole truth about the prevalence and cost of real-world chronic conditions
impacting their populations, and in turn, their bottom line.

This service is included in our proposal at no additional cost, sample reports are included in Exhibit D.

4.

Benchmarking is critical to understanding how your benefits plan ranks against

rrrrr : : your industry competitors. Each year, CBIZ compiles its annual benchmark
- report providing detailed information on key trends including health plan usage,

- = Rx strategies, voluntary benefits and more. Click here for our 2020 report. We
provide benchmarking in our strategy meetings including ways to control
benefits costs, best practices, and ways to assess the competition. To ensure
you receive the best plan for your unique benefits needs, we’re constantly
refining our best practices regarding data utilization.

— — - — - CITY OF INDEPENDENCE, .
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CBIZ
PUBLIC ENTITY BENCHMARKING

Due to our large book of public entity business, CBIZ provides specific benchmarking so our public entity cliznts can
compare their standing in the marketplace. This information also enables the City to leverage the best possible
deals with carrier partners. We can sort by group size, carrier, state in which they're located, and by features of their
wellness initiatives. This reporting enables the City to understand where they benchmark against other
municipalities and utilizing this information aids the City in attracting and retaining top talent.

ADDITIONAL BENCHMARKING RESOURCES

Additionally, we have access to a benchmarking application called “Companies Like Me”. This software is populated
with employers from across the country. The application is able to benchmark information across over 200,000
plans and represents over 20 million member lives. This tool provides drill down reports to compare industry,
employer size and more.

Through NavMD analytics, CBIZ provides benchmarking of the top conditions found within your plan as well as
compliance measures. Many of our competitors can provide the same data; however, it is the thoughtful analysis
and tactical implementation of benefits initiatives you receive from CBIZ that is second to none. We will ensure your
employee benefits plans are competitive in the marketplace and economical for your business.

5.

FINANCIAL PERFORMANCE

CBIZ provides periodic (monthly, quarterly, semi-annual) and year-end historical comparisons and

financial/ utilization reports and analysis for all lines of coverage. These reports are independently created and
validated by our actuarial team. Specific to plan funding and stop loss our actuarial team completes an independent
funding projection which is then compared to actual results on a monthly basis. Each renewal our actuaries also run
a stop loss analysis called a Monte Carlo analysis to assist the City in determining what specific stop loss level is
optimal considering claims and premium. CBIZ will also accommodate special reports as needed or requested.

Please see Question 9 below for a review of our robust reporting capabilities.
ALTERNATIVE COST SAVINGS PROGRAMS

We analyze and evaluate a variety of cost containment strategies that are right for your organization. We take a
proactive approach to bring innovative and forward-thinking strategies to the table and outline the pros and cons of
each idea. More than just a brainstorming session, our team will help the City implement and manage the strategy
selected.

The City’s service team includes our Health Innovations Practice and our National Clinic Consulting
Practice, which has vast experience bringing these ideas to life for our clients, whether its operating
an onsite clinic or managing strategies like Direct Primary Care and Care Coordination, that provide
similar benefits at a lower cost. Please see our 2020 State of Health Care Guide that our Health
Innovations Practice curated recently for additional case studies.

We understand that the City previously had an onsite health and wellness clinic for its employees that is no longer in
operation. While it may not be a need today, CBIZ has a full team that assists in the full continuum of employer-
sponsored healthcare, including feasibility analysis, vendor selection, implementation and optimization.

— — e s omm C1TY OF INDEPENDENCE, [
MISSOURI


https://cld.bz/cyz7eZ/2/

CBIZ

Our team has completed more than 130 projects pertaining to onsite / near-site health centers forover  ©

40 organizations and have over 24 years of clinical consulting experience. Should the City decide to evaluate the
clinic option again, CBIZ has all the resources needed to evaluate, execute and manage.

6.

CBIZ will attend all live/virtual meetings and calls called by the City. In conjunction with the City’s needs, the CBIZ
team defines the frequency of client interaction in the early stages of partnership. We know understanding key
stakeholders’ motivation and direction provides great insight into how we work together. Every client engagement is
different and we will work collaboratively to create an engagement that works best for the City.

We understand great customer service is critical to a successful partnership. CBIZ offers a comprehensive yet
flexible service model unique to each client. We have the ability to support and augment your HR department with a
wide range of services.

We expect to have regular visits with your team to identify strategy, review reporting, deliver renewals and prepare
employee communication. For other similar clients, we have provided monthly financial overview reports with
additional large claims analysis. This is supplemented with our actuarial reporting and NavMD reporting. While this
data is a good start, we want to make sure this data is presented in a relevant and meaningful way.

SUPPORTING YOUR PROGRAMS YEAR-ROUND

Common meetings include, but are not limited to:

Strategy development sessions Engagement planning meetings

Monthly client service meetings Benefits committee meetings

Claims scorecard tracking Wellness topics

Pre-renewal objectives Financial reporting

Renewal presentation Implementation management and check-ins
Vendor presentations Annual Performance Review meeting

Open enrollment sessions and education

In the Annual Performance Review meeting listed above, the City and CBIZ will review the past and also look forward
three years 1o jointly create goals and strategic plans. For more on our client-centric service model, please
see Question 3 in Section B.

7.

Your CBIZ team will prepare and present at meetings for the City’s Executive Leadership Team
and the City Council. Given our vast experience with public entities, this is a service that we
provide for many of our other clients.

It is our goal to work with the Finance and HR team to put together a meaningful report for these
key stakeholders so we can report updates on a periodic basis. Our team will develop the presentations for your
review and feedback and we will be available to join any leadership meetings to present and answer any questions.
With our extensive experience in the public sector, we understand the importance of these meetings and
the skill needed to do so successfully.

— — e — mm  CITYOFINDEPENDENCE,
MISSOURI
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In addition to our experience presenting to leadership teams and City Councils, we also often work with
clients’ health and wellbeing committees. We understand and congratulate the City that you already have a strong
and thriving Stay Well committee.

STAY WELL HEALTH PLAN COMMITTEE SUPPORT

We have extensive experience with benefit committees. We understand the nuances of having multiple stakeholders
involved within the committee, such as union and non-union employees, as well as retirees for the primary purpose
of being a tool to understanding the needs and desires of the covered population. Our role is to understand

the purpose of the committee and facilitate the process to achieve the desired objectives. Many of clients often ask
us to create the agenda and develop the presentations for their committee meetings. It is also not uncommon for us
to take the lead role in educating new committee members on benefit related matters as part of a new member
onboarding process.

Through our new client onboarding process, we will review the current state of the Benefits Committee and jointly
determine CBIZ’s involvement with the committee. After conducting stakeholder interviews, we may come to the
City with recommendations for enhancing the structure of the committee and where we best see our role in
interacting with the committee. We find our partnership only increases in value when we have a working relationship
with our client’s established benefits committee as it fosters strategic initiatives that may be more likely to be
adopted as they would be better understood.

With our focus on data analytics and transparency, we will provide the requested quarterly (or monthly) financial and
claims reporting, as well as utilization reports.

9.

CBIZ will provide all reports listed above and more, the following is a brief overview of reporting capabilities:

Monthly Reporting: Quarterly Reports:
NavMD Predictive Modeling Reserve Valuation (IBNR)
Key Performance Indicator Dashboard Top 20 Conditions/Providers
Monthly Financial Overview and Funding Case Management Review
Comparison Projected Year-End Forecast

General Plan Performance/Expense Overview
Large Claim Report

Lag Reports

Utilization Data Analysis

Emerging High Cost Claims

Pended Claims Summary

Claim in appeal, when applicable

— — e s o CTY OF INDEPENDENCE, [
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Annual Reports: ®
Financial Comparison Wellbeing Scorecard
Actuarial Impact of Plan Design Changes Strategic Review
Alternate Funding Arrangement Analysis Generational Analysis
Benchmark Review & Analysis Monte Carlo Stop Loss Analysis
Performance Standard Review Performance Standard Review - Vendor
Network Performance performance guarantees, if available

Please see Exhibit E for our monthly self-funded reporting samples.

10.

CBIZ takes our responsibility as your advocate and voice very seriously. We will manage, monitor and evaluate the
performance of all the City’s providers on an ongoing basis. We implement and manage provider guarantees for our
clients.

11.

CBIZ has in-house experts evaluating Health Care Reform legislation from many vantage points. This enables us to
lead our clients through the maze of changes. We are uniquely positioned for our industry. With experts in benefits,
tax, payroll, compensation and human resources we deliver our clients with comprehensive analysis and advice for
implementation. This provides a unique, well-rounded approach to complex Health Reform issues. Our Compliance
Practice Team will proactively provide the information and the appropriate application for your business as the
details continue to be ironed out by the government. The ability to continue to stay abreast of reporting and
administrative requirements will be challenging, but necessary to stay in compliance.

T

Health Reform 22
Bulletin

CBIZ keeps your team up to date by our Health Care Reform Bulletin
created by Karen McLeese, CBIZ VP of Regulatory Affairs. Your CBIZ team
will send that document as well as the high-level points that your
organization needs to know.

12.

Our in-house actuaries can prepare a GASB reporting assessing your liability associated with providing retiree
benefits at an additional cost. When we conduct an RFP for the medical plan, we include in our analysis the specific
providers included in the networks made available to you, in addition to the quality of the negotiated discounts for
various categories of care.

It is our understanding that the City of Independence currently uses another firm to complete the study. With our
experience and expertise in this reporting, the CBIZ team will be able to assist the City as needed.

13.

Our in-house actuarial team provides Medicare Part D certification for the subsidy program application for many
CBIZ clients. This analysis is a small fee ($3,500) for our clients. We are very proud of the depth and variety of
services our team provides. Please see Question 3 in Section D for more information on our actuarial

services and Exhibit C for sample reporting.
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B. LIAISON AND PROBLEM INTERVENTION )

1.
CBIZ is the City’s partner.

We are dedicated to acting as an advocate and liaison on behalf of our clients and their
employees. Our responsibility is to develop these partner relationships to the fullest. CBIZ will
enrich the relationships through collaborative development of strategic plans. Activities prior to
the renewal negotiations such as Wellbeing Summits, CBIZ/vendor partner development
sessions and regularly scheduled partner updates allow CBIZ to aggressively achieve the most
cost-effective pricing for all plans and Wellbeing resources at renewal.

Our office has decades of experience strategically planning public entity employee benefits and our client services
model includes dedicated individuals and teams to better serve public entity clients. This allows us to understand
and solve the unique challenges of implementing benefits programs in the public sector. Our client service team is
prepared and ready to help answer any questions from employees. Within our benefits guide, we include our team’s
direct contact information so that they can reach out at any time.

Some clients require additional decision-making support for its clients, and therefore, we have identified outside
vendor partners to assist in filling this gap for employers. This can include an online decision-making tool, a benefits
call-center, etc. As an independent consultant, CBIZ can identify the right solution based on the organization's goals
and financial resources.

Many organizations turn to CBIZ when they have become frustrated with service inconsistencies created by account
team turnover within their current broker. CBIZ mitigates this concern in a number of ways. First, the consultants
who are involved in the business development process (i.e., Eric Munninghoff and Caitlin Waters) are intimately
engaged in the partnership from onboarding, strategy to ongoing issues management. This stability helps eliminate
disruption during any project team member change - whether at CBIZ or the City.

Finally, we have an in-house claim advocate to assist with some of the escalated claim issues for employees. We
want to give the City’s employees peace of mind that CBIZ is in their corner, helping them navigate through the
complex healthcare landscape.

3.

CLIENT-CENTRIC SERVICE MODEL

The City can expect consistent and personalized service from your CBIZ account management team with almost
immediate responses. Not only does the City have a whole account management team available to handle issues as
they arise, but also an employee claims representative on our team ready to advocate for your employees.

With CBIZ as your partner, the City will have high-touch service model that is broader than just benefits. We find that
our most successful client relationships are actual partnerships.

CITY OF INDEPENDENCE,
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To us, a partnership means the City gives us access to stakeholders and benefits committee members @
so we can adequately educate, inform and challenge the status quo.

Our engagement cycle is a year-round cycle. While we know the renewal and open enrollment period require lots of
effort and energy, CBIZ is your steady partner throughout the entire year so those large initiatives run smoothly and

efficiently.

CLIENT ENGAGEMENT CYCLE

Q1

Annual Performance
Review

Post Open Enroliment = -
ol
Meeting
Year-End Compliance Webinar
Contract
Review
Coordination Open
wilth Carriers Enroliment
Continuous Feedback

&b

Ongoing

Administrative Review

Pre-Renewal
Meeting

Markel Plans,
if necessary

PLAN RENEWAL
January 2021
Open Enroliment Meetings /
Communicalions
g \
| _E_“viﬁ- | Final Renewal
;'ij.’:_:lﬁ'—_'f, Meeling

4

Benefits Guide
Distributed

Q3

CBIZ relies upon both qualitative and quantitative information to continuously assess the quality of our work and
client satisfaction. We build relationships with our clients through consistent, candid dialogue, and a continuous

feedback loop develops as a result.

This ongoing assessment ensures that each individual client’s needs are met, as our success is measured by how
well we understand and address the objectives of each client.

o

1)
\"/

Reliability & Responsiveness: CBIZ personnel are trained to provide succinct and timely information
to clients. Professional standards are instilled in training by the Team Managers and Directors.

Professionalism & Creditability: CBIZ provides training and ongoing performance reviews to ensure
client satisfaction with the personnel servicing their programs.

CITY OF INDEPENDENCE,
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Client Survey & Retention

In addition to this individualized approach, CBIZ utilizes our annual Client Satisfaction Survey and retention data to
measure the quality of our services and client satisfaction. Our net promoter score is 82 which is far above the
consulting services industry benchmark of 51.

While the high net promoter score on the 2019 Client Satisfaction Survey demonstrates strong satisfaction from our
large group clients, a true measure of satisfaction is client retention. CBIZ’s 2019 client retention rate of 96.7% that
greatly surpasses the industry average of 89%.

1/ ® & Aa—

8 4
95% 97% 97% 95%  98%  93%

Has A Strong Understands My Kept Me Informed Consulted me on Employee CBIZ Representative Proactively
Relationship Organization’s of Regulatory Communications, is Knowledgeable Planning for
with CBIZ Unique Needs Updates Educations, etc. and Prompt Renewals

*Results based on our 2019 Annual Client Satisfaction Survey

CBIZ will act as an advocate in all cases regarding the partnership with the City. Our team has extensive experience
resolving issues, providing advice and going above and beyond to ensure your employees, retirees and dependents
are taken care of.

In escalated cases, our team will lean on our in-house employee claims advocate, Judy Woods. Judy have over 25
years' experience working with our clients and their claims issues and appeals. Your day-to-day service team
will be intimately involved throughout the issue or appeal to ensure a streamlined resolution.

5.

With CBIZ as your partner, the City will be aware of any negative impact of disruption of services that benefit plan
changes would have. CBIZ anticipates these and will ensure that the City understands any impact of any changes to
the City’s employee/retiree experience.

Additionally, in the event of introducing new benefits or changes to existing coverages, our expert communications
team will assist the City in communication those to the employee/retiree populations. For more on our
resources please see Question 2 in Section E.
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C. COMPLIANCE ’

1.

CBIZ believes in making an ongoing investment in compliance and ——
regulatory resources. Our in-house compliance team ensures every plan '
is fully compliant with all state and federal mandates. We can quickly
identify issues and then share best practices to relieve the burden of
billable hours from traditional legal resources.

\ An Employee Beneflts | ca.z

\
\" Mutalory}\ﬂan Bulletin

it\'ls$u

Team members receive on-going support from our national attorneys
and legal teams within the Regulatory Affairs and Compliance
department. This area monitors state and federal regulations impacting
employee benefit plans and reviews and interprets laws, court decisions,
administrative rulings and pronouncements affecting employee

benefits.

Below are a few of our key compliance resources.
ANNUAL COMPLIANCE MANUAL - "FOR YOUR BENEFIT"

CBIZ prepares an annual compliance manual with accompanying sample documents for Federal guidelines. There is
a State section for each applicable State. This is provided to each CBIZ client, at no additional cost.

TIME SENSITIVE COMMUNICATION - "AT ISSUE" AND "BENEFIT BEAT"

CBIZ understands the critical nature of ongoing regulatory and legislative updates in our current environment. CBIZ
notifies our clients about the most time-sensitive information on an as-needed basis through the "At Issue" and
"Benefits Beat" newsletters. These publications can be provided electronically or via a hardcopy.

ACA SUPPORT

The Affordable Care Act (ACA) impacts every facet of a group health plan, including plan design and eligibility,
funding and tax issues, reporting and disclosure requirements. The coming years will further define the fate of ACA,
and we're ready to guide you through any new modifications or repeals that may occur. CBIZ’'s National Advisory
Council includes experts in benefits, payroll, finance, tax, legal and regulatory issues to handle the complex
requirements of health reform.

Please see Exhibit F for samples of our compliance communications. Make sure to review the recording of our most
popular webinar, Employer Legislative Update: Year in Review & What's to Come in 2021.
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CBIZ offers constant and relevant training and communications to both our internal team and our clients. We
provide information in several ways to ensure that your team understands the impact of regulatory updates.

WEBINARS

CBIZ hosts a national monthly webinar series that is open to all our clients and provides continuing education credit
for Human Resource professionals. In addition, we will provide more customized sessions based on your current
personnel needs. Topics include Compliance, Wellness and Wellbeing, Funding Alternatives, Funding Training,
Benefit Innovations and Variable Hour Employee Considerations in an ACA Environment. In some cases, webinars
are specific to different industries. There is no associated cost with these educational webinars. For articles,
recorded webinars and more resources click here.

CBIZ THINKHR

The CBIZ ThinkHR online portal offers over 200 trainings of compliance-related courses, including topics like:
harassment prevention, safety and OSHA, environmental compliance and wellness.

Biz TIPS - EMPLOYEE BENEFITS PODCAST

The Biz Tips Employee Benefits Podcast aims to simplify all the benefits jargon we know can be
confusing to some. Hosted by CBIZ consultant, Danny Ritz, the podcast features discussions with

\ ’ our national experts on compliance, cost savings strategies, pharmacy considerations, benefit plan
strategies, and health insurance 101.

Our goal here is to educate, to turn the confusing world of health insurance and employee benefits into practical
uses, and to have a little fun. Whether you're an HR expert or a benefits novice, this podcast is for you. Click here to
listen to our most recent podcasts.

TaR COVID-19 RESOURCE CENTER

COVI D-19 Resources At the onset of the COVID-19 pandemic, our national subject

matter experts created webinars, a resource center and
delivered our highly valuable, accurate and relevant expertise to
4 1l our clients addressing not only employee benefit considerations
—_— o T T o o == but also tax, payroll and HR considerations.

The resources page addresses the most urgent matters businesses must take action upon to survive and remain in
business, while also supporting their employees and maintaining legal compliance.

3.

Yes, CBIZ will review all legislative updates and disseminate that information to staff in an easy to understand and
relevant way.
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Your CBIZ team, in tandem with the in-house compliance experts, will conduct an annual audit called the Annual
Compliance Checklist and we will provide all mandated reporting with reminders in our Chart of Notice Obligations.
Please see below for more information.

ANNUAL COMPLIANCE CHECKLIST

In addition to the communications, CBIZ provides a "Compliance Checklist" _ ——
which will be reviewed collaboratively with your staff and the CBIZ service
team. The Compliance Checklist is a 50-page checklist of compliance
guidelines and necessary actions to mitigate exposure.

CHART OF NOTICE OBLIGATIONS

The Chart of Notice Obligations contains an outline of various notices
under certain federal laws affecting employee benefits. This publication is
updated annually and is used in tandem with the Compliance Checklist
and For Your Benefit book to ensure our clients are compliant in all facets
of their benefit offerings.

5.
As mentioned in Question 4, Section B your CBIZ team and Senior Claims Advocate, Judy Woods will assist in
reviewing and ruling on appeals for the City’'s members.

6.

The City's CBIZ team has decades of experience reviewing plan documents to ensure compliance.

7.

Our in-house compliance team identifies, researches and analyzes complex legal issues and outlines key areas that
need to be addressed to ensure your plan is fully compliant with all state and federal mandates.

8.

CBIZ will ensure the City continues to be compliant in all aspects, including HIPPA and regulations issued by HHS.

9.

Your engagement team has exceptional experience in guiding organizations through ACA regulations and assisting
with adopting compliant policies and procedures. Further, as an organization specializing in tax, benefits, and
payroll, we provide a comprehensive view of the ACA, implementing unique strategies for numerous clients to
address tax, fee and penalties and other challenges.
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D. ANNUAL RENEWALPROCESS & EVALUATION °

STRATEGIC PROCESS

Employee benefits are a substantial investment affecting multiple facets of your business, from organization morale
and employee retention to administrative efficiency and ultimately your bottom line. That is why CBIZ begins each
engagement with benefit and human resource objective setting, to ensure that your benefit initiatives support your
organization’s business and financial objectives. Rather than supply packaged solutions, we will collaborate with you
to develop a customized action plan to achieve the goals you set. This process typically begins with stakeholder
interviews and either conducting or reviewing the City’s current employee engagement survey results.

Understanding your prospective and retrospective data trends positions you to build value-oriented and cost-
effective benefit plans for your employees. Using the best national and local practices, we’'ll create a strategic
benefit plan that involves all stakeholders to analyze and compare cost and plan designs, employee demographics
and similar-sized employers.

Setting Short Term & Long-Term Objectives

Together we will explore the City’s organizational and business objectives, financial objectives and budget
constraints, total compensation and benefits philosophy, employee demographics and expectations, senior
management concerns and HR initiatives. During our planning sessions, we will listen, ask questions and provide
insights. The outcome will be well defined goals and objectives for benefits in the upcoming year and beyond. We
will collaborate with you to develop a customized action plan.

Based on our planning sessions, we will create an action plan that clearly defines:

Your goals and objectives

A brief description of current benefit plans and possible actions to align benefits with the goals and
objectives

Proposed services including potential renewals and marketing, funding analysis, health and productivity
initiatives, communications, compliance activities, etc.

A timeline showing milestone activities, responsibility and completion dates

Key performance indicators and dashboard that will measure the progress toward goals and impact of the
strategic plan
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STAY WELL FUND MANAGEMENT

CBIZ will work directly with the City to forecast the long-term health of the City’s Stay Well fund. CBIZ will forecast the
fund by utilizing our in-house actuarial services. Our team creates custom financial reporting that would be
specifically applicable to the City. Please see Question 3 below for more on our robust actuarial services.
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COST CONTAINMENT STRATEGIES

We are consistently researching the next innovations and creative solutions in employee benefits to stay ahead of
the curve. With these values in mind, we believe in researching and testing solutions to drive down employee costs
and retain value. We have a dedicated Health Innovations team whose sole focus is on testing and understanding
emerging cost containment strategies. CBIZ's strategic process will utilize analytic tools which measure controllable
costs as identified in drill down reports. Once trends are identified, actionable plans will be put in place to engage
employees. The key to success is having all stakeholders involved in the development and execution of the
programs. Stakeholders should include all vendors, (medical, Rx, disability, EAP, vision, dental), clinic professionals
and resources, community resources, corporate leadership and employee representation. Our clients have benefited
from our consulting expertise in managing health care costs. Several have sustained multiple years of cost
containment or zero trend, due to the recommendations and strategies we have implemented.

The placement or "brokering" of insurance is the easy part of any engagement. Our value comes from knowing how
to execute the right cost containment tools to achieve the best possible outcomes. This combined with solid
actuarial services allows our clients the best chance to predict and project financial outcomes.

Plan Design & Contribution Strategy

Our firm excels at the evaluation process because we go beyond simply providing data and instead provide solutions
supported by data. Our clients have implemented a variety of alternative strategies based on both the data and
solutions we bring.

Examples include high performing networks, captive arrangements, value-based benefits, patient centered-
medical home programs, reference-based pricing, site of care copay or coinsurance differentials and centers
of excellence.

Using NavMD and the scorecard of key performance indicators, we determine which plan design changes will result
in reinforcing employee health behaviors resulting in optimal plan performance. This tool allows us to measure
financial impact and member disruption so that the City can consider all variables before making a decision. Data
analytics tools and survey data allow you to benchmark and determine market competitiveness. This tool enables
us to also model the financial impact of any plan design changes.

Communications

CBIZ recognized several years ago that the ability to provide effective employee communication was lacking in
traditional insurance brokers. We believe that highly customized communication is critical to the management of our
client’s total rewards offerings. Rather than outsourcing this necessary practice, CBIZ began to invest in customized
communication resources with the goal of better educating our clients’ employees. The CBIZ communication
practice is a major differentiator in the employee benefits broker marketplace.

We know that it takes more than a printed benefits guide to spur employees to make informed benefits decisions.
While many of our competitors outsource their communications, we continue to invest in in-house resources to
make these more accessible for our clients. We will work with the City to create a meaningful, custom
communication strategy to best engage your employee population.
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Please see Question 13 below for more on our annual open enroliment employee communication ®
resources that are included in our scope of services. Additionally, see Question 2 in Section E for more on our year-
round communication support.

ACTUARIAL SERVICES

Our actuarial team helps client's better budget and prepare for health care costs each year including recommending
appropriate premium rate and reserves so the City maintains quality and cost-effective benefit plans. Our in-
house actuarial services support and supplement our benefit review and analysis.

Preventive, medication Impact of disease . Health indicator and cost

: L management and 5 comparison between

and chronic condition e : P o
compliance case-management wellness participants
initiatives and non-participants

They help analyze current plan costs against the marketplace, develop premium equivalent rates, analyze carrier
renewals, and develop an actuarially sound contribution structure. Finally, they identify the issues driving plan costs
and recommend responses that are tailored to address the causes. The cost for actuarial services is included at no
additional charge in our standard scope of services.

You will have access to experts who can assist with the following items:

A dedicated financial analyst Modeling plan design changes, migration
Projecting financials and claims studies, and contribution strategies
Underwriting renewal based upon claims and Assessing the financial impact of COVID-19
utilization independent from the health based on employer and employee
insurance carrier characteristics

Pricing and reserve calculations Medicare Part D certifications

COBRA rate development Financial reviews of healthcare programs
Stop-loss and pooling risk level including review of underwriting processes
determination and analysis of rate calculations

Please see Exhibit C for sample actuarial reporting.

CBIZ will provide ongoing reporting that will assist the City in preparation for budgets. Please see Question 9 in
Section C for an overview of our robust reporting capabilities. CBIZ and the City will review cost containment
strategies and trends at least annually during our Annual Performance Review. Our plan created in that meeting will
be updated and referred back too throughout the entire year.

For more on our strategic planning, please see Question 1 above.
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While CBIZ is much more than just your partner at renewal time, we have a well-established process that ensures for
the most streamlined and smooth renewal period for all your contracts.

RENEWAL PROCESS

Review the current benefits strategy and plan design and discuss goals

Develop a benefits budget and review rates

Present innovative cost savings ideas based on industry trends

Identify vendor alternatives

Evaluate renewals for technical accuracy, completeness, consistency and use of up-to-date trend
information

Negotiate renewal terms, conditions and alternative plan design options

Pre-Renewal Planning (December - March)

Selecting insurance products is secondary to identifying, building, documenting and executing a
strategic plan. Traditional insurance brokers will commoditize the census and claims data, while an
employee benefits specialist emphasizes the importance of strategy throughout the buying process.

It starts with a comprehensive analysis of our client’s business to understand their goals and help us
customize a plan for each business case. We benchmark our client’s current position, take an assessment, and then
work to build a strategic plan with key metrics to deliver on our client’s vision.

Renewal Negotiation (March - May)

Rather than rely on the carrier’s renewal, our independent actuarial team will underwrite your renewal using the
most favorable data set. Using a mathematical approach, we find that we can more favorably negotiate renewals
with various carriers. The most competitive pricing is achieved when using this approach combined with creating a
partnership between the vendor partner and the City.

Final Negotiation and Selection of New Vendors (June - September)

As discussed above, the final negotiations and/or selection of new vendors is most effective with the appropriate
preparation in the renewal planning and strategic planning stages. At the point that final negotiations are
appropriate, CBIZ will represent the City to obtain the solution that will best fit the City’s needs with the most cost-
effective pricing. Once this is accomplished, we remain actively engaged with the vendor/partner to ensure that they
deliver according to final negotiated provisions.
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Each CBIZ team member leverages long-term carrier relationships to offer the most competitive rates. Our
negotiation power can often mitigate higher renewal increases, which are typically below the market trend for groups
of comparable size. As one of the largest purchasers of insurance and related products and services, CBIZ clients
benefit from preferred-level pricing and service models from national and regional insurance companies and other
vendors. We regularly lead groups through carrier and vendor changes and are ready to advocate in the marketplace
on your behalf.

All listed activities will be completed in our Pre-Renewal and Renewal Meetings.
CARRIER PARTNERS

In an ongoing effort to ensure we are providing the best possible service to our clients and prospects, CBIZ Benefits
& Insurance Services Division has established standards relative to ratings of carriers used to place coverage. CBIZ
must be constantly vigilant in providing our clients with quality carriers that hold good financial security ratings. CBIZ
will recommend insurance companies of only the highest financial security, and should provide the client with
current information about that insurer(s). The CBIZ minimum standard for carrier rating is A- Class VI for AM Best, or
B by Weiss Ratings for Managed Care Organizations.

CBIZ will provide comprehensive RFP services - from goal setting to a final written report of our findings to the
implementation of a new vendor if one is selected. We are with you every step of the way. We draft our RFP
documents to reflect your unique goals and objectives and any particular issues that you would like to see resolved.
Appropriate markets are based upon your location, census, claim utilization, preferred funding and available
vendors. Our written summary of all of the bids and finalist interviews will lead the City to a selected vendor.

Once this is accomplished, we will stay locked in with the carrier or vendor to ensure that they

deliver according to final negotiated provisions. We believe that what gets measured gets

managed. As such, we typically negotiate performance metrics into vendor contracts which

define the key success measures, whether those be financial, service or administrative in

nature. We believe issue management is important, and therefore utilize an internal tracking

system to monitor all contracts, administrative issues, and claim resolution on our client’s behalf. The process
allows our team to track and validate open items for efficient monitoring of carrier and vendor performance.
Protected Health Information (PHI) inquiries are HIPAA protected for confidentiality.

CBIZ will provide all of the above services to the City.
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CBIZ will utilize our in-house actuarial team and financial reporting tools to review rate proposals to ensure all
underlying assumptions are appropriate and accurate to the City.

On a daily basis we are reviewing contracts on behalf of our clients that includes accuracy, language and
amendments.

CBIZ will monitor contracts that includes all listed.

Communication resources have become increasingly important in an age of expanding technology and information
overload. CBIZ utilizes industry-leading best practices and technology resources to track user engagement. This
allows us to determine the best strategy for marketing benefits to your geographically dispersed employee
population and provide targeted, personalized communication based upon a number of factors including geography,
stage of life, demographics, etc.

Our national communication practice was formed to consult with clients and ensure your communication strategy is
aligned with your organizational goals. While many of our competitors outsource their communications, we continue
to invest in in-house resources to make these more accessible for our clients. Developing an employee benefits plan
is only the beginning. Successful rollouts require communicating to all employees in a way that clearly defines the
responsibilities, deadlines and costs. Issues of geographic reach, language barriers and diverse employee
population require consistent and comprehensive messaging. The CBIZ National Communication Practice provides
best practices to consider when building a benefit communication strategy. This includes consideration of the
following:

PROACTIVE
CATERING TO MULTI-MEDIA TIMELINE AND DATA
THE AUDIENCE CHANRELS T ANALYTICS
SHORT
' RESOURCE
DIGESTIBLE
CONTENT INVENTORY

We have outlined our communications specific to annual open enroliment, but please see Question 2 in Section E to
learn more about our year-round communication strategic approach.

ANNUAL OPEN ENROLLMENT SUPPORT

To help with the education process of open enroliment each year, CBIZ provides a customized employee enroliment
guide. This guide has all pertinent information on eligibility, carrier networks, plan designs and benefits offered,
carrier resources, compliance requirements, and contact information. The guide also includes helpful videos about
benefits and links to carrier websites.
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These booklets become a one-stop-shop for all benefits information and employee needs. To go along @

with the enrollment guides and in-person/virtual meetings, CBIZ also provides ongoing resources to continue to help
educate employees, see below. All these resources would be updated to reflect the City’'s branding guidelines. All
benefits communication is reviewed to ensure compliance and all required annual notices are included in your
benefits guide. These are frequently reviewed and updated by our in-house compliance team.

Benefit Guide Open Enroliment Presentation Resource Center Flyer With QR Code Custom OE Video

COARY

2 e o

[EWPLOYER MisaE] 3
EMPLOYEE @

ENROLLMENT -
COMPANY

]
EMPLOYEE " Jooseany ]
EMPLOYEE

GUIDE BEME
OVERVIEW PRESENTATION

Online Distribution with Helpful Analytics

CBIZ can also utilize a software called FlippingBook. This interactive
online publishing site transforms files into digital, interactive online
publications and can be used for employee communication and
education. Please see this link to view the City’'s 2021 Employee
Benefits Guide in this technology.

OPEN ENROLLMENT

Sample FlippingBook Projects include:

B Employee Benefit Guide
B Benefits highlight brochure
B Open enroliment materials
B HR/New Hire handbook

The FlippingBook tool allows us to measure the effectiveness of our communication strategy and adjust as
necessary. Using Google Analytics, CBIZ has the ability to track interaction and utilization of the guides and materials
published on this platform. By understanding the City’'s employee engagement, we will be better suited to
understand what employees view and how we can better target education and engagement. For a sample of this
tracking, please see below. We continually keep our clients aware of their analytics as well as benchmark against
other similarly situated clients or by industry.

Total Number of Users Most Users In a Day Most Popular Day / Time

2,850 2,200 - October 10th Thursdays 1pm - 2pm

Total Number of Page Views Most Used Device - Desktop Most Viewed Page

4,150 70.5% Welcome to 2020 Open
Enrollment
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Open Enrollment Resource Center ®

MARK YOUR
CALENDAR

Dpen earoliment will be
Nov X - Nov X1

If you want to find that perfect plan, or you have
questions about how your insurance works, take a look

WHAT DO | NEED TO
i at the resources belaw:

fs
i
£

QUESTIONS?

Contact your HR team
ion.

Explainer & How-To Videos

MEDICAL PLANS

INSURANCE 101

TAX ADVANTAGE SAVINGS ACCOUNTS

ANCILLARY BENEFTTS

Promotional Videos

Custom Open Enroliment Video Sample

CBIZ can provide a one-stop-shop Open Enroliment Resource
Center. The resource center will include helpful links like the
benefit guide, webinar recording, enroliment site and more! This
resource is easy to access and navigate so your employees can
stay in the know during open enroliment, additionally this could be
shared with spouses/partners so the household can be part of the
benefits decisions.

Like all our communications, the Resource Center can be
completely customized to the City’s branding, look and feel.

With CBIZ’ partnership with Flimp, the City will have access to over 50 English and
Spanish explainer-videos that can supplement your benefits guide or be a part of
an ongoing communication campaign throughout the year. These videos can be
another mode of education to your employee population to increase awareness of
the benefit package that they are offered. Similar to our analytics we can pull

for FlippingBook, we can also pull engagement reports for the training videos

that the City selects as beneficial.

CBIZ also partners with Brainshark, a leading cloud-based platform for employer
and employee education, to create customizable benefits education presentations
or train employees. Presentations can be viewed on-demand at the audience’s
convenience, “anytime, anywhere,” including on mobile devices. Employees can
review benefits communications as often as needed and easily share with others
in their household.

CBIZ can provide short, simple and informative videos designed with your
employees in mind.

These videos can be great to communicate key open enroliment dates and
raise awareness on any plan changes and inform employees about steps they
must take.
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CBIZ CLIENT EXAMPLE: PUBLIC ENTITY CLIENT WITH 3,000 EMPLOYEES ©

A client was set on creating their benefits guide in-house and reluctant to utilize some of CBIZ’ robust
communication services. Their employee benefits guide was long, contained insurance jargon and took their HR
team member a substantial amount of time to update each year. CBIZ challenged the client to trust in our
communication and marketing experts to create a guide that was easy to use, jargon-free, incorporated link and
video elements and was distributed online. In 2018, the client agreed.

Since then, CBIZ has built on our recommendations and created an evolving and data driven approach to their
communication strategy. Last year they introduced an online digital postcard that housed all important information
about open enrollment on a simple and easy to use website. The site was viewed once or more by almost every
employee and the custom open enroliment video was viewed over 2,500 times. Additionally, their benefit guide’s
average session duration was over 6 minutes long - which is almost triple duration for our clients.

This year, the client has expanded their communications to be monthly and now include information from their two
other CBIZ service lines - wellbeing and onsite clinic consulting. As we move through this year we will continue to
associate as many metrics as possible to measure the success of the year-long campaign.

While employers make significant investments in their employees’ benefits program, communication to employees is
often overlooked, leaving a gap between financial commitment from the employer and perceived value from the
employee. A good time to offer this communication is during the City’ Benefits Fair and Open Enroliment meetings.

CBIZ will assist you with resources and materials for both of

these to ensure that your employees understand and COMPANY
appreciate their benefit package. Several of large, public entity
clients ask that we provide materials for a booth at the

[COMPANY NAME]

fairs and provide assistance to employees. Additionally, with EMPLOYEE
the current virtual environment, CBIZ can assist evaluating E N EF HTS
different vendors to assist with an online/virtual benefits fair. OVERVIEW PRESENTATION

Please see Question 13 above for more about our in-depth
involvement in open enroliment meetings. Additionally, click
here for a sample presentation.
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E. OTHER SERVICE REQUIREMENTS )

CBIZ is a national leader in developing and implementing health and productivity strategies, with more than 20 years
of experience in the workplace wellbeing and engagement industry. The mission of the CBIZ Engagement and
Wellbeing Consulting practice is to guide employers in creating a thriving workplace culture characterized by high
employee wellbeing and engagement. While traditional wellness programs (including biometric screenings, HRAs
and incentives) have some benefits such increasing health awareness, have not been shown to directly reduce
health care costs. Our CBIZ Health Innovations Practice has many
benefits-related cost containment strategies to reduce healthcare
costs, and our CBIZ Engagement and Wellbeing Consulting Practice
will focus on ways you can experience value in your efforts, from
employee loyalty to community recognition. The City’s efforts can help
strengthen your business because your employees are bringing their
best selves to work each day.

Wellbeing focuses
on the whole person.

These are the
5 key drivers.

We encourage our clients to move beyond traditional wellness into
wellbeing in order to further enhance the scope and impact of the
total benefits strategy. While wellness focuses on the physical health
of an individual, wellbeing focuses on the whole person. Wellbeing
describes the way a person feels, functions, and perceives life. There
are five key drivers:

Purpose: How you occupy your time and liking what you do

each day

Social: Having strong relationships and love in your life

Financial: Effectively managing your economic life to reduce stress and increase security
Emotional & Physical: Having ample energy and positive emotions to meet the needs of the day
Community: The sense of engagement and involvement you have with the area in which you live

Wellbeing programs that address the whole-person needs of the employee in a supportive workplace environment
can have a positive impact on some many things, including health, productivity, engagement, retention, net
promoter scores, and business outcomes.

It's a journey, not a destination! There is no end. There is no magic pill or ingredient that will transform your
workplace. It's the decisions you make each day, it's how employees feel, it's the ongoing commitment to that, that
is going to make the difference.

Your CBIZ team includes two wellbeing team members to help evaluate, recommend and run the City’s
wellbeing initiatives. As part of the initial assessment, we will inventory and evaluate the current program, then
based on collaboratively defined goals, develop a three-year strategy with an action plan. We have both an
assessment tool to help benchmark the City's current plan and a scorecard to measure the effectiveness of the
programs and interventions. Annual review and refinement are completed to keep the strategic plan up to date.
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Employee Wellbeing - Standing With You During Uncertain Times ®

Our Engagement & Wellbeing team has been continually updating, adapting and innovating in response to the
current pandemic and racial equality movement. As depression and anxiety rates among employees continue to rise
during these stressful times, it is now more important than ever to support your associates. Please see the below
section for more on the tools and resources our CBIZ wellbeing team will provide. For some helpful articles and links
curated by our National Wellbeing & Engagement Practice, please click below.

Attending to Employee Wellbeing: a Must for Retention & Attraction
Evaluating the Effectiveness of Your Workplace Wellbeing Program
Biz Tips Employee Benefits Podcast 5t Episode — Well Well Wellbeing in a Time of Crisis

Tools & Resources

The City’s designated Wellbeing Consultants, Lacey McCourt and Trisa Nickoley, will utilize several tools to help
evaluate program initiatives, identify needs and areas of opportunity, and will help to refine the program over time.
Examples of activities include:

Analysis of claims data for inclusion on an annual scorecard (please see Exhibit G for a sample);

Provide a toolkit of resources for employees who may be struggling during these uncertain times (Pause for
Presence campaign);

Offer sample communications and trainings for managers to better support their team;

Assist in creating and developing the structure of a wellbeing committee;

Review of past health risk assessment and biometric screening data;

Survey of employee needs and interests based on aspects of Wellbeing;

Organizational Assessment; and

Benchmarking your program against national resources and our book of business.

To successfully engage employees, CBIZ recommends programs that are supported by managers and supervisors.
The program must be personally meaningful to employees, encourage social connectedness and easy to
understand. Your CBIZ team will send the monthly Wellbeing Insights newsletter that includes wellbeing tips,
recipes, activities and more helpful hints for your employees to take advantage of.

YEAR-ROUND, CUSTOM COMMUNICATION STRATEGY

Please see Question 13 in Section D above for more information on our robust communication support and custom
strategy development during annual open enrollment. CBIZ can provide all services and resources listed

above. While we know that communications during the annual open enroliment are very important, we also know
that questions don’t end when enrollment does. That is why we bring our clients custom, robust and meaningful
communication strategies to deploy year-round.
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As part of our onboarding process, we will review your current strategies and offer some immediate ®
considerations. From there, CBIZ would review and update these recommendations throughout the year. These
goals will be created in the Annual Performance
Review meeting and re-visited during the Pre-Renewal
Meetings to ensure that we check-in on the
communication goals established. We use tracking
and data as much as we can so we can always be EMPLOYEE
adjusting the strategy to best cater to your
employees.

SATISFACTION

Year-Round Communication Campaign

We know that benefits questions don’t end when
open enroliment finishes. A solid benefits
communication strategy can ensure that your
employees get the right benefits and know how to use
them throughout the year. Therefore, we can

provide the City with a comprehensive and ongoing
communications campaign toolkit so you can more
easily send valuable and engaging educational
resources to your employees. The communications
campaign materials include explanation videos, flyers,
and sample emails that are designed to provide your employees with year-round education on various benefits
topics.

If the City is interested, the CBIZ team will work with you to create a 12-month strategy to send out meaningful
communications to your employees year-round. CBIZ also recommends sending out an employee survey to
understand the employees’ perspectives on current communications and topics they’d like to learn more about.

Benefits Education

Additionally, this strategic campaign would include education on any new benefits as well as any changes to existing
coverages. Many times, our clients ask us to help communicate a new network, plan design changes, pharmacy
manager switches and anything else that your employees need to understand. Through our local and national
communication experts, CBIZ creates communications that can be helpful during the annual open enroliment
season, but also throughout the year. Often times, employees are overwhelmed at open enroliment and may not
fully take advantage of savings opportunities. That is why CBIZ takes a proactive approach by educating client’s
employees year-round to ensure they can be wise healthcare consumers.

Mobile App Capabilities

While all previously mentioned employee communication services are included in our proposal at no additional cost,
we would suggest considering partnering with a third-party due to the City’s diverse and geographically dispersed
employee population. An app with targeted communications can increase engagement and value of the benefit
offerings. The ability to send push notifications can be a powerful resource when it comes to stage of life
messaging. The City has a diverse group of employees from demographics, job description to stage of their careers.
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It is important to communicate with all the different groups from hire to retire and mobile app @
capabilities can help streamline that process. CBIZ would evaluate, recommend and manage this relationship in
conjunction with the employee communication strategy.

Some of our partners include: Backstitch, Guidespark, Flimp Communications, Strive, Explain My Benefits, and
more.

CBIZ can conduct a variety of surveys. Our most common surveys solicit employee feedback on

current benefit options, satisfaction with carrier customer service, likelihood they may purchase

a particular option if it were available, and the success of wellness programs. If the City would

like to conduct a survey, CBIZ will provide guidance on constructing and administering it to

employees. We also have third party resources we may use should it be beneficial for a survey
to come directly from CBIZ to the City’s employees. CBIZ will also provide thorough results and recommendations
based on the survey results. As the City redefines its strategic multi-year benefits and administration plans, any new
initiatives which may create significant opportunities, changes or disruptions in benefit offerings to the employees
would be good opportunities to use surveys.

Whether for a new client or an existing client, our team reviews opportunities for improving administrative efficiency
on an annual basis including enroliment and billing. That's why CBIZ begins each year with benefit and human
resource objective setting, to ensure that your benefit initiatives support your organization’s business and financial
goals.

CBIZ provides practical benefits administration consulting advice based upon our market research, experience in the
industry, and in practice with our clients. Our clients have unigue needs, and whether very simple or complex, we
have solutions available. Currently, our team works with over 20 different benefit administration solutions.
Therefore, we have the skill to help the City select, implement and manage the best partner. CBIZ stays intimately
involved in hew implementations and will assist in ensuring that the process is smooth.

In addition to our helpful year-round webinars mentioned in Question 2 in Section C, CBIZ also offers ongoing and
relevant opportunities for the City to attend broker sponsored seminars, event and educational forums.

Client Advisory Council

CBIZ hosts a bi-annual Client Advisory Council. We invite clients to participate in a roundtable discussion
about our overall service offerings and specific capabilities. CBIZ Kansas City President, Polly Thomas, and
Director of Client Services, Melodie Kelley, facilitate the discussion, incorporating open-ended responses
with interactive polling technology. This allows for our clients to network and understand the complexities
and solutions that other clients have. We would welcome the City’s participation in the Client Advisory
Council.
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Chief Human Resources Officer (CHRO) Roundtable ®

In addition to the above, CBIZ facilitates CHRO Roundtables three to four times a year. These sessions,
which are reserved specifically for the top human resources professional in each participating company, are
a chance for HR leaders to conduct a deep dive into relevant topics with their peers. The Steering
Committee, which consists of the CHROs from companies such as Garmin, Kansas City Southern, Terracon
select the topics, which have included timely themes such as diversity, equity and inclusion; executive
compensation; CEO expectations of an HR leader; performance reviews; assessments for selection and
development; and change management among others.

CBIZ Executive Advantage Series

CBIZ KC facilitates a seminar called the Executive Advantage Series (EAS). These quarterly events are
designed to address topics that regularly affect our clients. 2019 topics included “Top 4 Things You Need To
Know About the KU Cancer Center”, “Elements of Design Thinking”, and “Not Just A Game: KC Sports
Reduce Crime and Drive Economic Growth”. This year, we had our first-ever virtual event with Kansas City,
Missouri Mayor Quinton Lucas - “Wake Up With Mayor Lucas”. Mayor Lucas talked about how KC has
responded to the many challenges presented to our city this year.

Industry leaders are invited to give expertise in their designated areas, and questions are encouraged
throughout the events. This is also a time that our clients and prospects can mingle and network with each
other. We welcome the City to attend these events.

Chief Financial Officer Roundtable

Finally, CBIZ offers roundtables that are specific to our client’s Chief Financial Officer positions. This year,
these roundtables have been virtual and featured panelists that spoke to the many financial challenges
presented this year. For a recording of one of most popular webinars, CFO Roundtable: Navigating COVID-
19's Impact on Business, click here. To review other thought leadership curated by CBIZ in the Financial
Management space, please click here.

We understand that the scope of this RFP is focused on employee benefits brokerage/consulting services. However,
CBIZ has the resources and technical capabilities available to take a more integrated approach to your total rewards
strategy - inclusive of services from retirement to compensation consulting. CBIZ provides a wide array of technical
expertise as outlined in the graphic below:

Financial & Accounting Benefits & Insurance

FINANCIAL &

ACCOUNTING Accounting & Tax Benefits Consulting
Government Health Care Payroll Services
Consulting HRIS Technology
Financial Advisory Property & Casualty
Valuation Retirement Plan Services

BENEFITS & Litigation Support Talent & Compensation

INSURANCE Risk & Advisory Services Solutions
Tenant Advisory Services

— [ By I
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®

Due to our breadth of services listed above, we wanted to highlight just a few of those that we believe would be most
beneficial to the City.

PROPERTY & CASUALTY CONSULTING

As one of the largest publicly owned property and casualty insurance brokers in the country; CBIZ Insurance Services
provides world-class insurance brokerage and risk management solutions to its clients. Our consultative approach to
the development of the most cost-effective insurance and alternative risk transfer solutions for our clients is based
on an enterprise risk management framework. Our experience in the public entity market overall gives us industry
knowledge that pay dividends for our clients. Our experience working with public entities whose business
environment weighs on external factors, like tax payer dollars and political decisions, allows us to understand our
clients’ unique climate.

We understand the City is currently out to bid for property and casualty services as well. If the City chooses to
engage CBIZ Employee Benefits and CBIZ Property & Casualty services, CBIZ would be willing to discuss a discount
to the overall fee structure.

CBIZ INTERNAL AUDIT SERVICES

Efficient and well-constructed internal control processes add significant value to your organization. When functioning
properly, they minimize the risk of loss and ensure compliance. Protecting these processes from threats or
disruptions is essential for your organization’s operational efficiency.

Internal Audit Services CBIZ internal audit (IA) specialists work with you to ensure that your internal controls provide
the clearest path to meeting your objectives. Each engagement is customized to your priorities and implemented

by managers who average more than 15 years of experience. Our risk and advisory team can provide a number of
services to expand your IA capabilities, including:

Internal audit models that align with your company’s strategy and key processes

Enterprise risk management (ERM) strategies that align with your processes, technology and knowledge
Staff augmentation and specific subject-matter expertise that expands your existing resources and delivery
Information technology (IT) vulnerability assessments, vendor risk assessments and other IT audit services
We are committed to your success, whether we're working as an extension of your existing IA department to
conduct specialty assessments or independently to provide the full range of IA services.

HR CONSULTING & PROJECT ENGAGEMENT

In addition to our ThinkHR platform mentioned on Question 2 in Section C, which is offered at no additional cost to
the City, CBIZ also has a team that assists with either project-based or ongoing HR needs. The City has previously
worked with this team in the past.

Human Resources can overwhelm an employer, taking significant, critical time away from core business functions.
By utilizing a customized outsourcing solution, employers are able to devote their attention to achieving bottom-line
results. Our knowledgeable professionals are dedicated to meeting employers’ needs with our in-depth resources
and extensive experience in providing solutions to businesses like yours.
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With our wide array of services and cost-effective solutions, we are confident that your dedicated CBIZ @

team will provide exceptional human resources services while providing best practice considerations and solutions
to support your company. CBIZ Human Resources Outsourcing offers you the unique combination of national
resources and personal service.

Employee Onboarding Management and Employee Relations

HR Compliance Performance Management and Training
Benefits Administration Online training through CBIZUniversity (see
Compensation below)

Leave of Absence Administration

CBIZ UNIVERSITY - LEARNING MANAGEMENT SYSTEM

CBIZ University makes it possible to train your employees easily and effectively through a true turnkey training
solution that delivers more than 450 training courses through its integrated Learning Management Systems (LMS).
CBIZ University provides you the ability to easily administer courses, track course status and document participant
progress with flexibility to quickly and efficiently schedule and deliver training to employees in multiple locations.

Our comprehensive Learning Management System provides:

Extensive list of training options: See our course library here

Full virtual course assignment, tracking, and reporting by employee, course list, location, and department
Automatic e-mail notification informing with instructions, reminders and certificates of completion
Individual log-ins for each employee

Easy start-up with complete implementation support

Quizzes built into every course

An online calendar for creating and maintain your training plan

CBIZ University also offers many customizable options:

Insert your own company training materials, course, videos, policies, and PowerPoint presentations

Add your logo, graphics, quiz questions, and answers

CBIZ confirms we will conduct at least monthly meetings with the City’s Financial and Administration teams. The
frequency of these meetings will be determined as part of our onboarding process, please see Question 6 in
Section A for more about how we support your programs year-round.
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D. QUALIFICATIONS &
EXPERIENCE OF FIRM

WHO WE ARE

We are proud of our history of more than 50 years in the Kansas City area. Founded as Robert D. O'Byrne &
Associates, our organization first started as an employee benefits consulting firm and has long been recognized as
one of the top benefit firms in the region. We were founded on the principles of treating our employees and our
clients like family, while constantly striving for innovation in the healthcare and employee benefits space.

In 1997, CBIZ acquired our growing regional office that allowed us to expand our resources and services to our
clients. We continue to help our clients prevent escalating health care costs through a creative benefits strategy,
robust services and reasonable fees. We have grown and prospered by acquiring highly successful accounting,
benefits, valuation, and other service firms throughout the U.S.

NATIONAL & LOCAL EXPERIENCE

Jerry Grisko is our Chief Executive Officer and

served by in
Director, and currently oversees over 4,000 CBIZ ' . ' -
associates in 100 offices across the country. He ”'“ g HH R
. . A/ ALk e
was appointed CEO of CBIZ, Inc. in March of 2016, ~90.000 4.000+ >100 offices
and has been with CBIZ since 1998. CLIENTS ASSOCIATES NATIONWIDE

While we can leverage our national resources

across the country, the Kansas City benefits office is one of the largest and most robust at CBIZ. It is considered the
headquarters for our benefits consulting practice and includes over 80 associates focused on employee benefits.
Our regional group is led by Polly Thomas, who serves as the President of CBIZ Employee Benefits in Kansas City and
Denver.

PEOPLE-CENTERED PHILOSOPHY

We place an emphasis on investing in our employees through ongoing training, allowing time for volunteer
opportunities and emphasizing communication throughout the organization. We are constantly on the lookout for
ways to refine our offerings for CBIZ employees and the clients we serve. With each interaction, we strive to
communicate our passion to produce the best customer experience. When we ask our clients to describe their CBIZ
team, we hear the words: organized, well-informed, professional, empathetic, reliable, focused, responsive,
solutions-driven and customer-focused.

Because CBIZ invests significantly in our employee resources to create industry-leading results, we can build a
better future for our staff and the clients they serve. We believe successful education leads to better understanding
and healthier, happier employees.
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CBIZ Employee Benefits currently services over 1,400 public employer clients nationally, with over 200 locally. We
recognize that public employers have unique needs. Many years ago, we restructured our client services model,
formally organizing dedicated individuals and teams to better serve public entity clients. This allows us to
understand, advocate, mitigate, eliminate and /or solve the unique current and future challenges facing this market.
Focusing specifically on matters that impact the public sector, you will receive an unparalleled combination of
financial expertise and understanding. Further, working with a large number of clients in the space allows us to
provide useful benchmark data, leverage the best possible deals with insurers and third-party administrators while
providing the upper hand when working through intricacies of ACA and other industry specific technical issues.

The team assigned to work with the City not only has experience in working with similar institutions, but also
experience in working with the carriers the City utilizes. A sampling of our public entity clients can be found below:

City of Prairie Village
City of St. Joseph

Cities School Districts
City of Belton Atchison USD #409 School District
City of Blue Springs Belton School District #124
City of Butler Blue Springs School District
City of Cape Girardeau Bonner Springs School District
City of DeSoto Center School District
City of Gardner Clinton County R-Ill School District
City of Garnett Concordia School District
City of Grandview De Soto School District
City of Liberty East Buchanan School District
City of Platte City Fort Dodge Community School District

Grandview Consolidated School District
Harrisonville School District

City of Waukesha Holden R-Ill School District
Independence School District
Counties Kansas City, Kansas School District

Anderson County
Daviess County
Dekalb County
Saline County

Kansas City, Missouri Public Schools
Lathrop R-Il School District

Lee’s Summit R-7 School District
Mid-Buchanan R-V School District
Oak Grove R-VI School District

Park Hill K-12 School District
Raymore-Peculiar Schools

Raytown School District

Shawnee Mission School District
Tonganoxie School District
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KEY PERSONNEL - THE CITY'S EXPERT TEAM ®

Eric Munninghoff and Caitlin O’Byrne Waters will lead the employee benefits partnership, fully engaging the City in

strategic discussions and planning sessions. Jonathan Krass will be your Senior Account Executive, responsible for
strategy implementation and execution. Jonathan has over 20 years' experience and is responsible for day-to-day

service, open enrollment, managing the marketing process, employee communications, and general administrative
issues. Natasia Peterson will serve as the City’s backup day-to-day customer service representative. Kate Kennally,
Account Coordinator, is available for marketing and communication assistance and supports Jonathan and Natasia
on other accounts. Finally, Lacey McCourt and Trisa Nickoley will serve as your wellbeing and engagement advisors.

Your CBIZ team has an average industry experience of over 14 years and has complimentary skills to exceed your
expectations for customer service, cost containment, risk management, compliance and ACA guidance. Your core
team listed below are all located in our Kansas City office at 700 West 47th Street Kansas City MO 64112 with the
national experts scattered across the country. Additionally, we specifically want to highlight our Health Innovations
and Pharmacy Consulting practices as both of these play a large, ongoing role in consulting our clients of similar size
and complexity as the City.

Organizational Chart

Polly Thomas
Business Unit President

Eric Munninghoff Caitlin O'Byrne Waters

Consultant Consultant

Sr. Account Executive

The City’s core team is integrated with our National Subject Matter teams listed below.

National
Regulatory & National
Compliance Wellbeing Team
Team

National
Communications
Team

National Health National

Actuanal Team

Innovations
Team
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Eric Munninghoff | Consultant and Co-Team Lead ©
Industry Tenure: 16 years | CBIZ Tenure: 3 years

Eric has over 16 years of experience in the employee benefits and healthcare technology industry
working as a consultant, carrier representative, medical device executive and product manager. Eric
will be focused on identifying, building, documenting and executing a strategic plan to deliver on the
City of Independence’s vision. Eric is a team leader in the CBIZ public entity space and is passionate
about partnering with his clients to drive employee satisfaction, retention and recruitment, provide
strategic cost savings opportunities and ease administrative burden by leveraging technology. Eric
will work closely with Caitlin and the rest of the team.

Caitlin O’Byrne Waters | Consultant and Co-Team Lead

Industry & CBIZ Tenure: 6 years

Caitlin joined CBIZ in 2015, bringing her communications expertise to help employers communicate
their benefits strategy to employees in a way that makes sense and clearly articulates the
complicated, ever-changing insurance world. Caitlin is passionate about helping her clients find
customized solutions that fit the organization’s goals, whether it be uncovering some cost-savings or
increasing employee engagement. Caitlin brings the knowledge from other industries, such as non-
profits and law firms, that offers a fresh perspective and creative solutions the City may not have
considered before. Caitlin will work closely with Eric and they will pool their expertise to ensure the
City receives the most relevant and innovative options.

Jonathan Krass | Senior Account Executive

Industry Tenure: 15 years | CBIZ Tenure: 3 years

Jonathan brings over 15 years of experience managing benefits and client relationships as a
consultant with large group entities, especially with self-funded arrangements. Jonathan has in-depth
expertise in developing benefits programs, designing cost containment strategies, analyzing your
plan’s analytics and communicating to clients and employee groups. For his clients at CBIZ, Jonathan
leads annual and multi-year strategy, manages all aspects of client programs with his team, and
works with carrier/vendor partners to provide the best, most cost-effective solution to fit clients’
needs.

Natasia Peterson | Account Manager

Industry Tenure: 6 years | CBIZ Tenure: 1 year

As an Account Manager, Natasia is responsible for day-to-day service, compliance, open enroliment,
managing the marketing process, employee communications and general administrative issues.
Natasia works with Jonathan on other large, self-funded clients. Natasia helps create and manage
custom financial reports for her clients. Natasia will work closely with Jonathan and Kate to create a
meaningful communication strategy.
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Kate Kennally | Account Coordinator ®

Industry & CBIZ Tenure: 3 years
Kate is the backup contact for day-to-day administration and she supports our Account Executive

and Account Managers. She is responsible for coordinating and resolving general administrative
issues, procedures, and preparing and finalizing employee communications. Kate also specializes in
marketing and development of custom employee communication materials.

Lacey McCourt| Wellbeing & Engagement Consultant

Industry Tenure: 10 years | CBIZ Tenure: 6 years
Lacey helps clients develop and implement strategies to build and maintain a culture of total

wellbeing. She works collaboratively with clients and vendor partners to develop effective and
sustainable wellbeing solutions with the goal of helping individuals live healthier, more productive
lives. She plays a significant role in educating clients and key partners about the value of worksite
wellbeing programs and the strategies to achieve high levels of employee engagement.

Trisa Nickoley | Wellbeing & Engagement Account Manager

Industry Tenure: 10 years | CBIZ Tenure: 8 years

Trisa provides well-rounded support to the wellbeing consulting team through her many different
roles. Working collaboratively with the CBIZ team and vendor partnerships, she helps client
organizations implement and maintain a culture of wellbeing. Trisa has worked with various clients
across a multitude of industries helping in planning, designing, implementing and evaluating
comprehensive corporate health promotion programs.

Dave Coleman | Senior Actuarial Analyst

Industry Tenure: 23 years | CBIZ Tenure: 6 years

Dave joined CBIZ Benefit & Insurance Services as a Senior Actuarial Analyst in 2013. His focus is on
conducting quantitative and qualitative research of information affecting claims, plan designs and
overall performance of CBIZ’s group benefit clients. He also interprets findings, prepares reports and
formulates recommendations, as well as presenting the results to clients. Dave will work in tandem
with our National Actuarial team to deliver pertinent actuarial reporting to the City.

Judy Wood | Senior Claims Specialist

Industry & CBIZ Tenure: 25 years

Judy is responsible for providing service to clients in reaching claim resolution. Her department
performs the role of client advocate, obtaining the proper HIPAA Privacy authorizations and is the
liaison with our associates when interfacing with benefit providers and the insurance carrier. Judy is
extremely experienced and is always prepared to advocate on behalf of our client’'s employees.
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NATIONAL RESOURCES ®

Chris Davis | National Health Innovations Practice Lead

Industry Tenure: 10 years | CBIZ Tenure: 1 year

As a Health Rosetta certified advisor, Chris has aided self-funded employers on the strategic design of their benefit plans
with a central focus on transparent pharmacy protocols, provider and hospital quality and cost metrics and bringing
innovative ideas featuring population health and health care supply-side economics to the forefront. Chris with clients
across the country on evaluating and recommending cost containment strategies.

Mike Zucaerlli] National Pharmacy Practice Lead

Industry Tenure: 20 years | CBIZ Tenure: 7 years

Mike joined CBIZ in 2013 and is a practicing pharmacist and serves as the lead pharmacy consultant for clients, providing
financial and clinical guidance to optimize a group’s pharmacy program and overall benefit strategy that is cost-effective,
compliant and sustainable. Mike's approach focuses on client satisfaction with the pharmacy benefit value and PBM
relationship. Mike and his team assist clients with financial models, pharmacy program analysis, and clinical evaluation.

Dave Rubadue | National Actuarial Practice Lead

Industry Tenure: 27 years | CBIZ Tenure: 21 years

David serves as the national leader for health insurance and employee benefit actuarial engagements and initiatives. A
recognized leader, David is periodically quoted by major publications on Health Care Reform and other issues. David has
performed many unique forecasting projects that utilize his actuarial experience and education, and he has more than 27
years of experience.

Alex Lanning| National Employee Communications Practice Lead

Industry & CBIZ Tenure: 5 years

As Director of Communication, Alex works with clients to develop effective benefits communication strategies that drive
action and engage employees. Alex and a team of communication professionals work with each client service team to
develop custom employee communication materials and multimedia strategies that are tailored to the needs of the specific
employee population.

Karen McLeese | Vice President of Regulatory Affairs

Industry & CBIZ Tenure: 25+ years

Karen serves as in-house counsel, with an emphasis on monitoring and interpreting State and Federal employee benefits
law. Karen is a member of the Kansas City Bar Association and the Missouri Bar Association. Karen provides information in
response to technical questions regarding employee benefits, follows and analyzes trends and monitors case law impacting
employee benefits.

Emily Noll | National Engagement & Wellbeing Practice Lead

Industry Tenure: 17 years | CBIZ Tenure: 7 years

As National Director, Emily’s role includes consulting with organizations to incorporate health, wellness and wellbeing
activities as part of their overall employee benefits plans. Emily facilitates collaboration among medical carriers, third-party
administrators, screening and health coaching vendors, and clients’ stakeholders to maximize employee engagement.

Erin Eason| National Onsite Clinic Consulting Practice Lead

Industry Tenure: 13 years | CBIZ Tenure: 6 years

Erin assists clients in assessing the feasibility of implementing an onsite clinic through detailed data analysis. Leveraging
her knowledge of healthcare trends and requirements, she makes recommendations regarding vendor selection.
Throughout the implementation process, Erin utilizes her extensive ambulatory experience to ensure the goals of employers
and the best interest of employees and their families are represented to create a quality, cost-effective environment of
health and wellness.
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CBIZ

E. PROGRAM
COSTS

PROPOSED COMPENSATION

At CBIZ, we believe in the value that we provide to our clients. We are committed to
providing best-in-class client service, tools and resources to our clients. We are upfront
and transparent with our fees because we are confident that our value to our clients far
outweighs our fees. Unlike other brokers who receive payment/commissions that are
not fully disclosed to clients, CBIZ adheres to a philosophy of full transparency that we
review annually, or more frequently if preferred. We believe that this is the only way for
the City to fully evaluate the value of the financial investment you are making in this
partnership.

We understand it’s not a one-size-fits-all approach when it comes to servicing the City, and therefore, we provide
flexibility in our compensation model. Whether it's commission, flat fee or a combination, we ultimately will do
what’s right and in the best interest of the client.

Knowing that the City prefers a direct fee arrangement, CBIZ would recommend a 3-year contract at an annual fee of
$120,000.

See below for a complete scope of services included in our fee:

Ongoing Benefit Strategy & Management

Day-to-Day Servicing & Issue Resolution Included
Develop Contribution Strategies Included
Evaluate New Programs & Trends Included
Resolve Escalated Issues (Eligibility, billing, claims, etc) Included
Review Carrier Contracts Included
Compliance Support Included
Attend and Facilitate Committee Meetings Included
3-Year Strategic Plan & Annual Service Timeline Included
Cost Containment Strategy Review Included
Annual Performance Review Meeting (including CBIZ compensation disclosure) Included
Detailed Pre-Renewal and Final Renewal Reports (including budget projections) Included
Renewal Negotiations & Vendor Market Checks Included
Vendor Review, Selection & Implementation Included
Request For Proposals - Prepare / Distribute / Analyze / Present / Implement Included
Ongoing Carrier Performance Management Included

CITY OF INDEPENDENCE,
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Financial Management & Reporting
Actuarial Support (Monte Carlo Analysis, Funding Rate Development, Alternate

Funding Analysis, Healthcare Legislation Modeling, etc) Included
Support on GASB Reporting Included
Data Analytics & Plan Forecasting Included
Health Innovations Practice Trends & Support Included
Ongoing Pharmacy Consulting by National Practice Team Included
Monthly Financial Overview and Claims Dashboard Included
Benchmarking Comparison & Analysis Included
Employee Contribution Strategy Development Included
Employee Communications Resources

Custom Benefit Guide w/ FlippingBook Engagement Technology Included
Attend & Coordinate Carrier Attendance at Employee Meetings Included
Custom Open Enroliment Presentation for Employee Meetings Included
Educational Video Library Access Included
Communication Strategy Development Included
Monthly Communication Campaign Included
Access To Wellbeing Account Executives Included
Initial Opportunity Assessment & Evaluation Included
Management of Resources Available to Support Wellbeing Program Included
Ongoing Strategy Development Included
Vendor Review, Selection & Implementation Included
Development of Annual Scorecard Included
In-house Regulatory Affairs Team Included
Ongoing Compliance Guidance & Health Care Reform Education Included
Enroliment & Administration Compliance Support Included
ACA Compliance Assistance & Resolution Included
Ongoing Webinars & Regular Communications Included
5500 Preparation Included

If the City is interested in an alternate financial arrangement to what we have presented, we are open and willing to
have a discussion around our fee, terms and what arrangement would fit best with the City. First and foremost, we
wish to be selected as your partner based on our capabilities, approach and alignment with your objectives. We are
confident that a mutually acceptable fee arrangement will result.
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CBIZ

F. REFERENCES .

We are proud to work and partner with the clients below and know that our clients tell the CBIZ story
best. Additionally, we have provided the reason behind choosing these clients and offered some questions we
encourage you to ask them. That way, you can get the most relevant information out of these conversations.

REFERENCE #1 | INDEPENDENCE SCHOOL DISTRICT

We selected the Independence School District as a reference as they’'ve been a long-time partner (almost 40
years!) and serve the same community members. We encourage you to ask Dr. Stout about how CBIZ has
remained a constant resource (even amongst staff changes) and how we have helped implement cutting-edge
cost containment solutions, including an onsite wellness clinic, innovative plan designs and more.

Client Contact & Title: Dr Lance Stout, Deputy Superintendent
Phone Number & Email: 816.521.5300 | lance_stout@isdschools.org

REFERENCE #2 | CITY OF BLUE SPRINGS, MISSOURI

We selected City of Blue Springs as a reference because they can speak to our innovative cost savings and
dedicated account management. We encourage you to ask Amy about our robust and streamlined onboarding
process.

Client Contact & Title: Amy Willard, Human Resources Manager
Phone Number & Email: 816.228.0138 | awillyard@bluespringsgov.com

REFERENCE #3 | CITY OF GRANDVIEW, MISSOURI

We selected City of Grandview as a reference due to our evolving partnership and history of successes year over
year. We encourage you to ask Deb about our comprehensive, multi-channel and year-round communication and

engagement strategy.

Client Contact & Title: Deb Angell, Human Resources Manager
Phone Number & Email: 816.336.4807 | dangell@grandview.org

REFERENCE #3 | TERRACON CONSULTANTS, INC.

We selected Terracon as a reference as they are a large, self-funded medical arrangement and always looking to
stay innovative, similar to the City. We encourage you to ask John about his experience with CBIZ helping
develop their benefits committee, as well as the creative strategies we have continued to implement throughout

our partnership.

Client Contact & Title: John Prutsman, Chief People Officer
Phone Number & Email: 913.202.7554 | John.Prutsman@terracon.com

CITY OF INDEPENDENCE,
MISSOURI
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EXHIBITS .

EXHIBIT A - BENEFIT PLAN REVIEW

EXHIBIT B - ANNUAL PERFORMANCE REVIEW
EXHIBIT C - SAMPLE ACTUARIAL REPORTING
EXHIBIT D - SAMPLE NAVMD REPORTING
EXHIBIT E - SELF-FUNDED REPORTING
EXHIBIT F - COMPLIANCE COMMUNICATIONS
EXHIBIT G - SAMPLE WELLBEING DASHBOARD
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BENEFIT PLAN REVIEW

2019 Total Program Review

T

L L L] . — S —— - - -_— -
Generational Analysi
B enerauonal Analysis
BCBS of KC HDHP 13 $149,881 §42,8¢
Medc  BCBSK  HOHPwWelness o stemes 530 464
TOTAL 123 $1.565.797 [XUIE:Jl Gender Breakdown Male - 31% Female - 69%
TOTAL 122 $109,187 $27.4¢ 22:37) P 27%
" VSP Vision 94 $165,026 $15.00 T “ .
fsion G a ( 53)
ToTAL 94 $15,026 $15.0; Generation =
Lincoln Financial  Basic Life/AD&D $1,404,000 $1.820 $0 Baby Boomers (64-72) 43 27%
Life Insurance  Group Voluntary Life $8,681,500 Varies $21,60 Traditionalists (73+) 1 6%
o sumw e i MEDIGAL DENTAL
Lincoln Financial ~ STD $102.290 $28,355 $0
Enclld  Wawved % Partcoating Enwciod  Waiwd % Parbcipaiing Eriod  Waiwd % Paricipating
Disability Group Long-Term Disability $761.859 $18,285 $0 | Milonnists -(22:37) 23 8 75% Millonnials - (22-37) 26 6 81% Millenials - (22-37) 19 13 s0%
TOTAL $864.149 $46.639 $0 | GeneratinX-(3853) 55 ] 86% GenerationX-(3853) 58 9 87% Generation X-(3853) 48 19 71%
e New Directions EAP 145 $2.002 $0 Baby Boomers - (5472) 37 5 88% Baby Boomers - (54-77) 34 5 87% Baby Boomers - (54-72) 24 15 81%
e e $2.002 §0 | Ttonists- (731) 0 1 0% Traditionalists - (73+) 1 0 100%  Teaditionalists - (73+) 0 1 o%
Total 115 2 Total us 20 Total 01 a8
Commerce Bank  HSA 119 $0 $0 . .

s TOTAL 119 $0 $0 FLEXIBLE SPENDING ACCOUNT HEALTH SPENDING ACCOUNT LIFE / VOLUNTARY LIFE
Dopandent CaraPAN Depandant Care FSA n 366 0 [ [ —— N e
FSA TOTAL 1 $66 [y | Mfeeme cen ° 4 0% Milenniok-(2237) 19 5 TN | Mermicks-(2237) 35 £

Genoration X -(3853) 2 69 2% Generation X-(3853) 54 4 3% Goneration X - (38.53) ) 3
Unum Voluntary Accident 27 Varies. $61E | Baby Boomers - (54-72) 0 40 0% Baby Boomers - (5472) 30 2 93% Baby Boomers - (54-72) a1 25
Voluntary Critical lliness Benefit 1 age-banded $887 | Traditionalists - (73+) 0 o 0% Traditionalists - (73+) [) 0 o% Traditionalists - (73+) 1 0
Voluntary 28 Total 2 153 Total 103 1 Total 145 112
Voluntary Critical lliness with Cancer
Whole Life 18 age banded $43€ CRITICAL ILLNESS
TOTAL Varies $1,50 [ — Evuses Waned Ended  Wabwd
Millennials - (22-37) ) 40 Millennials - (22-37) a 41 Millennials - (22-37) 3 a1
Generation X - (38:63) 12 59 GenerationX- (3853) 10 61 ‘Generation X - (38 53) 4 67
‘GRAND TOTAL IR GO ZEVE | paby Boomers - (54-72) 10 40 BabyBoomers-(5472) 1 2 Baby Boomers - (54-72) 5 £
e Tradmionalists - (13+) 0 1 Traditionalists - (73+) 0 1 Traditionalists - (73+) 0 1
Total 26 140 Total 24 132 Total 12 144
I | I . — N —— | — | |
Employee Contribution Benchmarking
_— - — El _——— . e - —_— = - —
Average Empl: Contributions - PPO v. C

_ p— e—

Medical Observations & Recommendations

HSA - eligible COHP

Employee - only $123
Family $74
Employee - only $174
Family $654

Average Annual Employee and Employer Premium Contributions

All Companies.

Large Companies

Small Companies

mEmployee Cantribution

SOURCE: Mercer National Survey of Employer-Sponsored Heaith Plans, (released in 2019
Benefits, 2019

-Single Coverage

$5,845

Employer Coverage

OBSERVATIONS

= [ABC COMPANY] plan designs are in line with general benchmarks while qualified plan is
richer than norms.

[ABC COMPANY] subsidizes the HRA Plan to a greater extent than the Spira Care plan
from a dollar perspective, yet applies the same percent of premium method to both
plans.

Averag
= [ABC COMPANY]'s employee only contributions are a richer than benchmarks. However
the dependent tier contributions run slightly higher than benchmarks.
A Gomparies = Plans do not contain any cost efficiency tools.
taree Compenes RECOMMENDATIONS

Small Gompanies

= CBIZ recommends marketing the PBM to evaluate the effectiveness of the current
Optum contract. CBIZ has experience with a number of national Rx coalitions.

= CBIZ recommends adopting a defined contribution approach that subsidizes plans
based on the same dollar amount. This would be pertinent if choice was brought back
into the health plan.

= Consider adding consumerism tools, starting with a transparency tool.
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ANNUAL PERFORMANCE REVIEW

2 -~ - | Y N T -
NN
Key Accomplishments & Highlights

1 Reviewed the Vision funding and plan to break it out as a stand alone plan. Now
Dental, Vision and Hospitalization are all stand alone products.
T ~ - % - - —
il -
2 Analyzed and combine the two Short Term Disability Plans to one 14/14 pla = CBIZ
S oot 5 Year Employee Benefits Landscape
— - — e - — — - o — v —— — - —
3 Introduced an employee paid Accident plan. 2,214 enrolled January 1, 201¢
tand Cor 2 Culture
4 Implemented Aduro as our Wellbeing Partner 4/1/2018. i o New Definition of n employer “Best Place to Work” will be
i =y Success seen by Companies as worth more than they cost
C C . S 3 = Benefits personalized to fit each population segment
g L3 T A " he
18— sl e e e L o ) (SN A — an’ Qutsourcing / * Leave Management
v Currentlyin place 7 Recommended for Evaluation / Re-evaluatio *--m--* Flexibility « Health and Wellbei
' i k] : = Unbundled TPA s
ALL PLANS SELF-FUNDE
Tech HOIGgIE—S to . \"wlcrml‘uc apps ,’.u- highly bLL“C\LI\'LCU conditions - mental
e’ + = Evaluate Narow Network Savings ® Stop Loss Strategle Increase Employee ‘"’_"“ . musculoskeletal, fertility, ete.
L - T CaptveAmangema i « Degislon Support
_* Evalualion of efwork Effciencics Engagement « Concierge approach supported by technology
by Garrier and Reglon = Refersnce-based Pt
AN FINANCING AND
PLAN FINANCING AND e S e
NETWORK CONTROLS . )
| r|\‘—-\ Decrease - Epec '.‘7|?"ﬂ (\_m‘.il,u{hr -
¥ = Centersof Excellence = by . ™ A - .
uf
= High Cost Claim Management - St CBIZ
. T - M -
- 2019 Open Enroliment Review
POPULATION AND ¥ = Prior Authorization Programs E
. — - o — — o — — [

Utilization & Disease Management .

MEDICAL MANAGEMENT | !
( ) ‘ ‘ HEALTH PLAN SHIFT SUMMARY

= Gap plan ul
= Deductible Finanaing e siseas
= Defined Contribution Stratsgy Lo i HPn A
= Dependent ERgibility Audits HSA L N/A 451 464 937
PLAN DESIGN AND = Tobacco Surcharge HSA2 565 e74 718 915
ELIGIBILITY = Spausal Surcharge or Carve Out Total (as of December) 2,643 3,109 2.B86 3274
v = Wellbeing Incentives
PEPM Expenses $688.38 361410 $689 25 $634.02
= B PEPM Funding $95 $75
& v Formulary Structure - 5
~d .
o .+ Utiization Management (Step Therapy, M Total Annual Plan Cost $7.116 $6.468 $8.271.00 $0
Prior Authorizations) « Dn
e ¥+ ConsumerTools - Rx Savings . R fusdne wibxpenase
PHARMACY Solutions/Good Rx $1,000.00
MANAGEM *  Resticted, Preferred Networks . $95000 r
h $000.00
- lin
| | $E000
$80000
* Conciargs Services
$T50.00
= Decision Support Taols - Flimp, i
A e Jellyvision, stc 70000
COMMUNICATION & e 2016 2017 2018
EDUCATION —PEPM Funding PEPM Expenses

OVERALL ENROLLMENT

= Enroliment increased consistently since 2014 by 5%
to 8%

= 2019 enroliment increased by 13% from December CHDP Vs. HDHP HSA
2018

ENROLLMENT BY PLAN
= CDHP enroliment decreased by 6 9% (55.6% of
enrolied)
= HSA 1 plan increased by 15.7% (28% of enrolled)
= |ntroduced in January 2017
= HSA 2 plan increased by 27 2% (16.4% of enrolled)

= CDHP
sHDHPHS A

ENROLLMENT BY TIER
= Employee Only increased by 19.3%
= Family tiers have increased by an average of 2.72
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Strategic Planning™ ™
Working Document

ABC COMPANY’S GOALS
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CBIZ
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CBIZ
S S N E—— . — —
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F 1 S | | ——]
CBIZ
3 Year Strategic Plan
— - — . o - s e o v N
STRATEGY
e o - Healthy food and vending
LTI incentive policy e S s
Pl O . oicw chigibilty on allfine for =0 braining
- Comgpliance checkdist
consistency Yol 0 DN
- Introduge Consumer Driven Pian with
Health S3Vings ACoount or Reatth
i reimbursement account. = Evaluate reference based
1 m’mﬁmmemm « Re-evaluale subsidy for not participating  pricing options for common
opt KL TNRCU S in health plan procedurss.
= Evaluate higher orthodontia benefit for
buy up dental plan
= Review additional funding options.
- Strongly consider cost plus
PRICING - Conducted Medical and dental - FMLA, Iife and disability RFP including - Evaluate PEM carve out
EFFICIENCY RFF performance guarantees = Dental and vision RFF
 Negptiate language for self-funding within
unian
= HRA completion and Biometric * Education on consumer price
Screening to earn discount transparency tools
- Education on telemedicine * Voluntary spouse participation In onsite ¢y ee eams additional
POPULATION option £ discourts with gold and
FITT0 T TCTAN - Review Health Plan F ;w Jrpouss parmopation (e platinum status
WELLBEING Performance Re _ Racnu 9[. D Ranort = Implement lobacen surcharge
PROGRAMMING “Egl.{mn::m“wp . Updmew;l?hemg committes on health i Fisk reduction
indicators
Healtniest Employer application _ ¢ yineton Next Practice and HE awards
= Current wellbeing incentive is
CONTRIBUTION $40 per i = Consider H3A contributions : = Analyze H3A contributions to
; Mo Iircanis et = Maove closer to defined contributions drive higher enroliment to
STRATEGY - Evaluate wellbeing premium incentive HDHF plan destgn
o . = Active open enroliment
UL - Communicate TEIEMedicine . ew plan desighs and incentive v
OFEN ENROLLMENT | TEQUIrEMENts
Fassive enmoliment - FMLA FAQ
- Amid Vol critcal IIiness,/aocident
- Market STO/LTD * Explore onsite envoliment and new HRIS o
- Review EAP options. system
- Review Iransparency ook
wmw
CLIENT STRUCTURE e
Other
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SAMPLE ACTUARIAL REPORTING

EXECUTIVE SUMMARY ACB Company Medical Plan Financial Performance - Year Over Year Summary

ABC Company
Year over Year Summary

ABC Company | 201617 Financial Executive Summary

ABC Gompany
Monthly Executive Summary 2269 2107 2304
May 2017 189 183) 192]
Enrollment ot o e B DN ]
May 2017 Current 12 Months $872,889 $1,007,144 $1,081,408 $1,231,932
PPO Partners 7 5 Disesses of the blood and oerisin disorders involving the immmune mechenism $273528 $279,104 $301,741 $252,492
PPO Non-Partners 52 51 2 Diseases of the digesive system = sse61E A 7,658 s7612 0
HDHP Partners 33 26 3 Disssses of the musculoshkelets | systerm and connective tissie EE $30.116
$1,146,417] $1,278,590| $1,375,537 $1,484,424]
HDHP Non-Partners 137 128 4 Disssses of the musculoshelets | system snd connestive tissue EE $73.43
Total 220 210 . T — - e $6.265 $6,659 $6,550 $6,505 2%|
e Neoplesis = sessm2
e T " o r g e i o maneen ot oo e . = 2,342 $2,105,736 $2,401,778| $2,150,278 $1,704,667
(Net of Large Claimants) 9 Injury, poisoning andl cemain other sonssquences of exteml csuses 3 $42,193 N/A ($208,697) ($238,812) N/A|
Claims 10 Neopiusins P 341286 B342 $1,897,039) $2,162,966| $2,150,278 $1,704 667
Medical Claims $108,082 $1,079,583 [ [ T —r— = | soan 8003 $10,033) $11,439) 10,239 $7,470 am
Rx Claims $20919 $301.269 I Neoplezs &= s25.253 s % o o
Total Claims $129,001 $1,380,852
Premium
Premium Paid $238,006 $2,150,278
Loss Ratio 54% 64%
Loss Ratio Including Premium Holiday 52%

RESERVE VALUATION — - — — i — —

ABC Company
Claim Reserve Valuation Estimates as of December 31, 2018
Reserve Developments Using Harm 12/Man 12 Model

T STTTeoss T STSERVE USING HARMI2ZAIANI2 MODEL

Valuation Paid o Remaining Ultimate
Date Incurred Reserve Incurred Claims Subscriber
Taa17 5208571 ) 5206571
| Teb-17 $336.177 0
Mar17 0
| 7 s
May17 0
| 17 0
17 0
| Aug1T sa21
Sep-17 540
| P Pee)
e | s
221516 sa41
| SR s463
$291.388 5576
| s635
$313.43 s623
Arithmetic Harmonic | e 5?“
5375013 s764
Average Average | 3422392 3862
0.250 0.146 5236469 5460
| 5493
ABC Company i
. . . X 5694 |
Medical and Pharmacy Unpaid Claim Reserve Valuation in the illustration, n is 6. L ostestmin  sen |

For a December 31, 2018 Valuation Date F

== in the illustration. n is 6.

Completed March 2019
ndirectly puts more weight on the .05
Ve estimated.

Please note that the completion ratio is the portion of ultimate incurred claims completed at a particular
time period. For example. after 12 months of Run-Off. the CR generally is equal to 1.0.

If all Completion Ratios are the same, there is no difference between the Arithmetic and Harmonic - see

below:
Arithmetic Harmonic
1 2 3 4 5 6 Average Average
‘Completion Ratios 023 0.23 0.23 0.23 0.23 0.23 0.230 0.230
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CBIZ
GENERATIONAL ANALYSIS

ABC Company Generational Study
Medical Election by Generation

Part I. Generation distribution by plan:

Generation Z (Age 18-22) 0 % 8 1% 8 04% 1 % 0 0% 17 .
Millennials/Gen Y2 (Age 23-25) 12 ™ 159 13% 1 2% S 15% 4 20% 664 ABC company Generational StUdy
Millennials/Gen Y1 (Age 30-38) 4 13% 345 23% 576 2% 10 8 40% 963 Vision Election by Generation
Generation X (Age 35-54) 7 41% 533 36% 682 34% 23 6 30% 131
Baby Boomars (Age 55-73) 7 3% 7 14% 13 2 10% 761 . e
Part I. Generation distribution by plan:
Traditionalists (Age T4+) 1 1% 0 0% 0 0% 0 0%
Total 182 100% 1981 100% 55 100% 20 100% 372
Average age 491 .8 439 395 Generation Premium Vision
% Male 7% T 2% 95%
%, Female 13% 23% 18% 5% Generation Z (Age 18-22) 10 1% 9 1%
Millennials/Gen Y2 (Age 23-29) 259 19% 211 13%
|Generation
Generation Z (Age 18-22) Millennials/Gen Y1 (Age 30-38) 356 26% 356 22%
Mallennials/Gen Y2 (Age 23-29) Generation X (Age 39-54) 471 359% 625 39%
Millennials/Gen Y1 (Age 30-38)
& g o o
fion 3 (Age 39.59) Baby Boomers (Age 55-73) 257 19% 415 26%
LR S . 'n 1 e Traditionalists (Age 74+) 1 0% 6 0%
. ——— (e 11 5] | Total 1,354 100% 1,622 100%
Average age 41.5 4438
ABC Company Generational Study 62 ag
% Male 78% 79%
Trdecls s an\\ f:enerauon Distribution 2, Female 22% 21%
~ Generation 7 (Age 18-22)
mm@"“w:;%\‘ ~genemenZ (Age 1822} BNllennialsiGan Y2 {Aga 23-29)
\ 1 Generation
i A bleonaisGan Y1 (age 30-30)
S Generation Z (Age 18-22) 10 0 0 0 9 0 0 0
Bsby Boomers (Age 557 Millennials/Gen Y2 (Age 23-29) || 196 | 44 | 8 | 11 [|159| 29 | & | 15

o1 fge 30.38) a Tradibonalists {Ags 741}

Genaonon xpuge 350
i

Millennials/Gen Y1 (Age 30-38) 187 | 78 | 29 [ 62 || 179 | 69 | 37 | T1

Generation X (Age 39-54) 173 | 77 | 55| 166 || 180 | 99 | 109 | 237
Baby Boomers (Age 55-73) 103 | 86 | 12| 56 || 137 | 182| 22 | 74
Medical Election Distribution = alHIHRA r—
Tradit (Age 74+) 1 o0]o]o 06|00
— = Standard HRA
bty Total 1354 1,622
ansa
8 Duducils HG
— HSA - Quslfed Doduckis HMO.
i Enmolment Pesiod
W Mical
- — Ly ' 01 1 ! 1/ | I L1
ABG Company School District
Medical, Pharmacy and Dental Funding Rate Projection For a July 1, 2018 Effective Date
— Executive Summary —
N (L 11 1] | [ 15 | | L
ABC Company School District Section I: Medical & Rx (Assumes no plan changes)
Medical, Pharmacy and Dental Funding Rate Projection For a July 1, 2018 Effective Date Inthis section, we consider the increase or decrease to cuttent premium equivalent rates that is recomended for the 2018 plan year, assuming Fort Dodge Community
— Dental Premium Equivalsnt Rate Changs — School Distict makes no plan changes to their current plans.
1. Cuntent Envoliment (December 2017)
= vt Ervclmert (Decenber 217)
) Tt PPO Hore Tota
Enploye Ony b e Empoyes Orly E) E or
Fari = = Farily ] ki 100
Totd L' £
Toial ] 15
. Cuman 2077 e bt Rt 2 Cument 2017 Premium Equivalent Rates
oreo
Evplopee Oy 21 PO HOHP
Famiy s Enmployes Orly 4500 w7288
Fanily $156251 $143208
& Cumt mdng PEPL Curent Furcing 2
o o Morihy Curert Fundirg 482,191
PEPY Current Fundng: i wi Anrual Curen Funding $5426,282
Vet Carer Furding s SE4ED
Aerus) Cuet undng ara oL 3 Rate Acton
Recommendes oot
& Pt Changen funing Rt Contel Etnate: 178 Note: a e pass Q% ol acton) s it e relaive range
PEPM Caret Fundrg i CensPey  dden Low Endof Centa e
PEPM P Frng 54 i @5 High End o Cantal 501%
“Expecied” Rae Acin. [ nelTat | BTN Y Very High End 159%
Recommended Rate Acsan o L] S5
[0 0
4. 2018 Renewal Rates (Based on Recommendzd Rate Action)
. Prcetnd 2B Rl Pronsam Equvale Ries o .
DPPO Employes Orly $745.06 $T267
Erckors Only S Faiy s1ge265 s143219
Famiy sti68
o PEPU Renewal Funding 819
PERM Fanona 7 [ 154
mr,;nmr_:fg smon 2T Woriy Rencwal Furding #5228
seru FanewslFundng sz 3 Ao Rerenal Funding 5812
Faesce [ () f— o1
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BEHAVIORAL CHANGE / MIGRATION ANALYSIS

ABC Company Claims Cost Savings From Behavioral Change After Migration

ABC has the goal to increase participation in its HSA plan design by 15% points. If that goal is met. then

there will be some claim cost savings due to subscribers moving into a leaner plan design Below is an
illustrative analysis of those claim savings.

Enrollment Migration Assumptions

Below is the exhibit modeling the migration before and after the 15% point increase in HSA plan
participation. Note that yellow-shaded cells are inputs.

(Goal Percentage Pomt I m HSA Plan P
Current Average Current Average Migration Percentage MHew Average New Average
Subscribers Subseribers % Split Subseribers Subscribers %
Value HSA T84 000% 1797
Standard HRA 1815 85.73% 1,378
Lo/High HEA) 302 14.27% 229
Total 3401 100.00% 3401

Estimated Total Claim Cost Savings Decrements

Below 1s the exhibit calculating the estimated decrement for total claim cost savings from behavioral
changes due to the migration. Note that this decrement is just representative of the savings from behavioral
changes and does not include the savings from plan design changes. Also note that the Standard HRA plan
design is relatively similar to that of the HSA for purposes of behavioral change and therefore there is no
predicted savings from behavioral change for that plan.

Additionally an illustrative -2% load has been added fo the decrement to account for behavioral changes
resulting from the shift from an HRA available in its entirety at the beginning of the year to having
proportional HSA confributions each pay period throughout the vear.

ecremenr Load for HRA-to-HSA Conribution Timing on Member Behavior

Estimated Subscribers
Pessimistic D E i Optimistic D P

Standard HRA to HSA*] 0.00% | 2.00% I

| 437 |

Lo/High HRA to HSA| 0.00% | 4.98% |

| 13 |

‘o
+ Note thar the Standard HILL plan G€i2n iz 106 co5e 10 the H5A P Gexien o confaenily Support ay ¢ lam coot
savings from behavioral chamges ourside of the previouzly mentioned decrament load.

Pessimistic
D E iD Optimistic D
Orverall Group-Wide Average Decrement| 10.00% -0.36% | -0.56% 1
Simulation Results Summary
W sonprcne
e Paid Paid Paid
4 Med/Rx Dental Medical Pharmacy Dental
e | s SIS Enrollment | Enrollment Chaims Claims Claims
T ? E) 1718 $162083
} H Gim o oxsm s oo asaons
i H v v/ — ] 847 862
: : amam o [ mom R sm 852 363 $175.169 $134.464 $37.184
: f B 855 3650 248,790 $167.612 $39.887
: P ——— 857 61 $229.080 $175.816 $40.433
H Gnalpon s gaw  gne 875 875 $192.164 $239.778 $35.712
s o L 886 886 $302.626 $169.513 $36,703
“ i b 892 399 $214.882 $138.369 $24.558
H v [ - 200 $447.838 $157.228 $37.161
H rosortine  ciwre " St 208 $453.852 $147,980 $37.673
= s [ sso0m BTy formrei s 907 $471.862 $197.098 $36,714
a Puiroed s f dmem e :
H e e o 931 $399.157 $286.097 $20.508
* Using Claims aor above 150000 948 $622.011 $273.934 $39.319
H s Asumed Upto1sL|__ 5750000 sasras 572 $612.039 $198,332 $43.207
H Toor L_simso stowsh $4360470  $2.286221  $438.059
2 it 75th percentile 885
s P R—— 592 Le Clms > $150k
H S - Claimant1  $323.945
i T Claimant2  $297.628
H smas Claimant3  $155.051
- Susser S Claimaat4  $132.878
sis901 Total $920,502
sa973
e S
R
s [ ste0m BT %0
e [ a0 B
Using Claims aor above 150000
Cms Asumed Up olsL|__ 51050000 suimmios _ s1omaos
Too: [ suisssio sissems sismsst
Best
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SAMPLE NAVMD REPORTING

3 YEAR NAVMD REPORTING

ABC Company NavMD Executive Dashboard September 2018
Plan Claim Cost Total Plan Claim Cost PMPM
onn ss0
w0
P I I
su0
P ABC Company NavMD Executive Dashboard September 2018
] 51001
T I 2018 Top 10 Conditions: Benchmark Comparison
an o
2016 TOTAL EFMPI T Euen Kidney Stones 1
Routne Exam 06
Mood Diorder 0sr
Proriasas 13
Joint Degencration-knee & lower g 10
54,491,002 $4591 652
51285,367 §1792.341 §1570.281 §126 -ehigh and penis 2
$5.375.38 56,383,993 $5,781,385 saza Joint Degenerations lacsized-neck oss
50 1] ($139,999) $482.263) 543.61)
$5.721.308 $6.243,004 $5.299, 123 T381 Hypertension oss
2fgnant Neoplasm of Pulmonary 12
Modical s1300202 $1842605 $1798.206 sar Dizbetes 109
Phamacy | $250,302 | 5358212 | 322,936 519 | B 0 0n o5 os B . e e s )
Total | $1500,594 | $2,200,816 | $2,121141 $106
FE/MBR Premium 3103
K T T 1 Benchmark Comparison
ABC Company NavMD Executive Dashboard September 2018
. N o 53
Plan Paid Cost Range # of Members by Cost Range o
I 0.7
4000000 200
. 131
3500000 130
115
2000000 e E—— 0.5
200000 Lo E— 052
1200 0ss
200000
1000 —— 057
1500000 o n
1000000 oo e
om0 00 s os 1 12 12
] | e I 3
o — — —
016 217 18 . —

~500000 2016 2017 2018 a5 of August
MioCiaims  W$1645,999 W$50,000.6299,999 W$300,000+ MOther Mo Clsims  ®$1499,999 M $50,000.5299.999 W$300,000+ MOther
D PER BER
2016 2017 2018
Ran Pian Paid/ Plan Paid/ Plan Paid/ # of Members/ # of Members/ # of Members/
Cost Range % of Plan Paid % of Plan Paid % of Plan Paid % of Enrolled Members | % of Enrolled Members | % of Enrolled Members
50 s0 $0 263 435 583
No Claims
0% % o% 17.14% 21.02% 2388%
$3,386.400 $3778113 $3,787.030 1232 1598 1827
$1-349,999
53.11% 59.18% 56.50% 8031% 77.24% 74.85%
$2,204,139 $2,317,035 $2,507,363 26 23 25
$50,000-$299,999
34.88% 3630% 37.41% 169% 111% 102%
832,843 367,438 435,142 2 1 1
$300,000+ s82, s §
13.06% 576% 649% 013% 0.05% 0.04%
-$66,994 $78771 526,688 11 12 5
Other
105 -1.23 -0.40% 072% 058% 0.20%
Total $6,376,389 $6,383,815 $6,702,847 1534 2,069 2,441
#Stop Loss reimbursements not included
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SELF-FUNDED MONTHLY REPORTING

FINANCIAL OVERIVEW

ABC Company Financial Overview
—

I - . — L} |
Medical & Rx Cost Plus Overview for: All>All>All starting: Jan 2017
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Jan18 Feb-18 Mar-18 Per-18 May-18 Jur-18 18 A8 Sep-18 018 Nov-18 Dec-18 Pan YTD § & -
|Envotment Sum | i § -
Employees
‘orcrmsmarn - " = - 0 P . - - " " E = s e
Trdiena peo e = = = = sn S M = - = = . Py s -
s
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36 MONTH LAG REPORT

AuE1E  Sepd6  Oct16  NowdS  DecdS  Jand7  Fend7  Mard7  Apri7  Mayd7  Jund?  ula?

Peid Paid Paid

316,368
325,124 | $33563

$778 $43148  $52530

s20s | sas0 | s7asa2 | $4r707 Api8  Mayi8  und8  RHB Al SepdB

$42  $160  $20343 864735  $67.839
4457 | 3420 | ssi0 335 | §7aeal | $s3sel Paid Poid Peid

$2362  $226 | se02 | ¢@87s2 | 969595 e

3485 | si38 $30 | si7e5 | 8603 | $73327 | 355625 e

$a71 $22 423 $95  $3299 $asads S

sis | ss70 $324 566 $316 s0 | s1690 | $58.282 | $68410 $116275

s206 8230 81 $265 | 3155 310750 343859  $51683 $153,128

s200 | so8 $173 0 0 $0_ | s172a | gssa | sers | sa2161| sessaz $129,879

$138 | 393 $145  siaL $126 | $12 | 81197 31161 $70514  $261% $156,813

50 30 $3,770 343 | su7 32 $122 | $1762 | $40083 342,810 $131952

s18 $40  s152 | 132 $8s | s268 | $37i1 | 819,748 $aTEed $79,616

103 3238 0 $291 0 S114 | 34292 | 381815 $34043 $129,775

s78 £ $105 | 53 | $s5979  $127768 $56267 $107,074

$20 $20 | s28a | 972 | 24178 | se3e23 8114824

$10835 sa2 $32 $28 3498 32355 $37.143 $45138 $99,636

0 s8 $239 | $e2 | s276 | 43279 488,715

$144 | 885 se3 | $1250 $62,017

s8 108 161 | s23:2 80,950

$96,260
$89,685
$115,756
$161692
$154512
$189.772
$90,679
$33,984
$74,526
832,933 $61335
832091 $36.966 $72616
= 1022 | $136945 | $26036 $164,160
$42,158] $83,571] $157,654 ] $108,128 | $145,390| $147.396] $143,367| $92,461] $115,32] $114,376] $95,502 | $142,358] $70.297 | $66,823 | $85,778] $163,406] $63,058 $61,194] $30,988 ;;f:o s ;;::::4 ;:':Z 536,630 :z:;:.j,
J 3404 $15 $275 | $54567 $35593 89,432
o8 $2.47L $4L $162 | $3727 | $4291 | $40269 | $489T2 $96.211
Nov-18 s0 sas2 | §7a  sas7  sesgma  ssoms2 $107,367
DeclB 50 $220 | $67.487 | $6337 | $94499 | $50797 | $220,043
‘Summary | $129,164] $156.389 | $195,553 | $141.779| $109,877 | $62.164] $52,130] $45,353] $69.241 [ $194.442| $184,342| $169.791[ §95,782 | §143547| $111.093 [ $145.361[ $51.797| $4,128.464

$139

LARGE CLAMAINT & DIAGNOSIS REPORT

::::,:I:;:) |CD-8 Diagnostic Category In:::ltiI:m 0u|::||;ent Prol"e,:?;cnal Ph:::'\:cy Man::ledmenl Paid
Iniury & Poisoning $746,823 $24,680 $771,503
Blood and Blood-Formine Oréans $607,835 33,767 $611,402
Digestive $129,748 $4580 $68,890 $203,218
Infectious and Parasitic $133,387 55,808 $139,194
Health Services $111,564 $2,561 $114,125
Nervous System $34,265 $10,396 $44,651

Signs & lII-Defined i 38,560 $8,560
Respiratory 36,888 $6,888
Circulatory $2,295 $2,295

SLZH-GXZD-ZHS itouri $1,175 $1,175
Skin Tissue $566 $566
Conditions ing Health Status $435 $435
Acauired Absence of Organs & Tissue $384 $384
Endocrine. Nutritional and Metabolic Diseases $269 $269
Mental Health $138 $138
Musculoskeletal and Connective Tissue $134 $134
All Other 30 $o
Rx. S0 S0
Summary 51,763,421 $4,580 $136,345 50 $0 | 51,904,946
Circulatory $515,046 $22,678 $23515 $661,239
Health Services 333,193 52,609 $90,802
Rx $9,712 $8,712
Health Services: Medical i $3,455 $419 $3,874
Conditions ing Health Status 33,284 $3,284

Signs & lII-Defined it $1,707 $1,063 $2,761
Iniurv & Poisoning $80 $798 $879
Genitourinary $141 $543 5634

and Connective Tissue $373 $75 $448
Endocrine, Nutritional and Metabolic Diseases 3401 $401
Infectious and Parasitic $289 $289
Resniratory $233 $233
Mental Health $149 $149
Skl Tissue $12 $12
All Other 50 S0
Summary $515,046 $116 628 $33,380 59,712 $0 | 5674766
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2020 Benefit Plan Limits

On November 6, 2019, the IRS released the 2020 ir
{cost of iving) adjustments relating to several types o
Below are select highlights of IRS Revenue Proced:
44 (also see related IRS News Release, IRS prt
Inflation adjustments for tax year 2020).

Flexible Spending Account (FSA) Cap. The amount tt
contributed to a health flexible spending account (FS/
voluntery selary reductions for plan years beginning
willincresse to $2,750, up from $2,700 in 2019

Quelified Transportation Fringe Benefits. With

transpontation expenses reimbursed by an empl
excludable from the employee’s income under a
transportation program, the limits for 2020 slightly
from 2015:

_mmrmgnwa Vehic: (van posiing) end @270
Ay

iy Transic Pass.

Quaificd Parking s270
As & reminder, the Tax Cuts and Jobs Act (TCJA) suspr
‘employer’s deductibility of qualified wransportation
effective January 1, 2018. The tax exclusion av
employees remains applicable. For tarexempt en
unrelated business income tex is essessed |
amounts. In addition, the TCJA' Suspended the
bicycle commuter benefit from December 31, 201
December 31, 2025. An employer sponsoring a
bicycle fringe benefit plan can stll take & tax deduct
$20 permonth, or $240 annually) for reimbursing pa

BeenefitBeat — oo

Continued from Fage 1

Qualified Adoption Assistance Reimbursement Program
(IRC §137). An employer-provided adoption sssistance
progrem thet meets the quelifications of IRC §137,
sllows: participants to recover expenses reisfing 10
‘adoption, such as reasonable adoption fees, court costs,
atiomey's fees and traveling expenses.  Below are the

exclusion limits and AGI phase-out limits for 2020 and
20;

‘Small Business Tax Credit (SBTC). Small businesses an
tax-exempt employers who provide health care cove
to ther employees under o qualfied health

armangement are entied to & tax credit, a5 establi
by the Afordable Care Act. To be eligible for the :
business tax credit, the employer must employ f
than 25 fulltime equivalent employees whose ave
annual wages are less than $55,200 (indexed for 2
the wage ceiling in 2018 is $54,200). The tax ¢

a

BsenefitBeat .o o __

For highincome beneficiaries who sre married and lived The Fomm 55005 and sppropriste schedues are to be

with their spouse at any time during the taxable year, but

completed and fed_cleconicaly vi DOL EFASTZ

file 2 sepe 3 B premiums in
2020 are:

The Form, together
e P e, ot e e whbehe BOLS

pheses out for

ible small employers when the nu

19
00 14,080

Excusion 12,
Lim
AGIPhase  Between §214520 Setween $211,160

outlimts  =nd §258,520 ond $251,160
Health Savings Accounts. The 2020 annual limits
applicable 10 Nealth savings accounts were relessed
earlier this year (see HSA Inflstionary Adjustments for
2020, Benefit Beat, 6/6/19).

Archer Strings Accounts, The Archer WA plot
1,

of its fulktime employees (FTES) exceeds 10; or, whe
average annual wages for the FTEs =x|:ﬁeds szr &
the 2020 tax year (the phase-out e
$27.100). 4s & reminder, on\
Coverage purchased through arketpian
o or th ta credt, p m, o e oo
year perio

QSEHRA Payments and Reimbursements. A qua
small employer_health rembursement _arranger
Known es & "QSEHRA", ellows eligidle small emph
(those employing fewer than 50 employees and W

Employee Benet Securty Administration (EESA) as
quickly as possible, but o lster than the last day of the
Seventh month following the close of the plan year.

[ —

HHS Increases Penatties for Compliance
Failures

=457,000

14280
Emplojes benefit plans are subject 1o oversight by
Several govemment regulatory agencies including Heslth

>s57000 e
31810 45270

<$413,00¢ B § and Human Services (HHS), and the of

+saz2000 soaroo sesreo Labor and Tressury. These goveming agencies. may

adjust centain monetary civil penalties for compliance
failures,

Medice?
project ended on December
WSk Could be stabiShed aftr tet dete. For Exsing
MSAs, the annusl deductible imits of & high deductible
heslth plan used in conjunction with n Archer medical
savings sccount for 2020 are sightly incressed:

15
Smeus Sweie  Fumy
HDHP - Beween Between  Betwesr
Annusl  $2350  $4750  $2350  $4,650
Deductible _snd and and and
$3550 $7100  $3500  $7,000
outor-
Pocket  $3750  $8650  $4650  $8,550
Expenses

Long-Term Care Premiums. The IRS lmitations relating
0 eligble long-term care premiums includible es
edical care, o5 defined by IRC §213(d) sre:

240 but <50 810 $7%0
50 but <60 $1630 $1.580
60 but <70 34350 $4220
70 $5.430 $5.270
 ——

December 2, 2019

‘employees who use a bicycle for raveling between their HGME'

and place of employment However, th
fonger be excluded from the employee’s income.

\ESe amounts can ho

pugel

December 13,2019

An Employee Benefits
latory Affairs Bulletin

CBIZ

As we are on the cusp of 2020, the view is anythi
but 20/20 clear. Presidential election yea
historically, but not always, give rise to lots
discussion, but significantly less action.

Certainly on the agenda for discussion is t
proverbial question of health care reform. Should \
implement a single payer system, such as one of
so-called Medicare-forall proposals? Or, shou
reform be accomplished by incremental change
keep and improve the Affordable Care Act?

Alsofor discussion are the various state and local pe
leave laws. An interesting twist came about in bc
Maine and Nevada as they enacted paid leave lar
this year wherein employees can use their accru
Ieave for “any purpose’

On the federal level, Congress continues to consic
enacting some form of nationwide paid family lea
law, such as requiring employers to offer a minimu
number of compensable leave days per year. One
the goals of enacting a federal leave law is
supersede state and local provisions except, perhaf
10 the extent that the state or local provision is mo
generous.

Currently, the following states and local jurisdictio
that have enacted a paid sick or family leave law ar

pegel

FSA Cap
Limiton heatth fiexsle spending
‘acoount (FSA) dollars via voluntary
salery reductions

Qualified Transportation Fringe
Benefits
Commuter Highwey Vehicie (van
pooling) and Any Transit Pass
Quelified Parking

Qualified Adoption Assistance:

AGI Phase-aut Limits

2,750

$14,300
Batwesn $214,520 and $254,520

insur
premium for individual coverage purchased €
through or outside the marketplace. Such arrange
must meet certain criteria, specifically, the QSEHRA
1. Must be funded solely by the eligible small empl
o Salary reduction contributions cen be made
this srrangement; sn
Provides,” followng the employees proc
coverage, for the payment or reimbursemen
medical care expenses, as defined in IRG Se
213(d)), including premium for health cove
through the individusl market, incurred by
Sligile employee or hi/her famiy members
015, the annual amount of
reimbursements is capped at $5,150 for emph

The monthly premium for Medicare Advan!age (Part C)
or 2020,
e Coimared M Advate rerde manty penalties relating 1o violations of the HPPAX privacy,
premium will decline to $23.00 (§26.87 in 2019). The Security and breach rules, feilure to provide the summary
basic Part D premium is also expected to fall fom of benefits and coversge to plan participants, as well as
3250 in 2019 iditional violations relating to the Mtﬂlmmstcandaw payor rules.
information about these limits wes released earlier tis Folloning are higights of the hese penaties
Lecame ecive on Nevember 5, 2015,

2019 Plan Reporting HHS reguisies entiies subject o the HIPAA
The Department of Lsbor (DOL), together with the Administrative Simplfication laws; specificall, covered
Intemal Revenue Service and Pension Benefit Guarenty enties, which include helth care providers, héalth care

Gorporation, released sdvanced informational versions clesringhouses, and health pians, a5 well a5 business
of the 2013 Form 5500 series. A & reminder, plan associ nt of & breach of unsecured heslth
sdminisirstors of welfare benefic and pension plans. inform: iduals, one of the obligations of the

Subject to ERISA, with certain exceptions, must file an covered ety 10 provide notfeaton of th breaeh (0

tothe DOL on the Form 5500. affected individuals,as well s ectia and HHS

only, or $10,450 for that provid
peyments or reimbursements for the empio;
family members. Both of these limits are subje
inflationary adjustments. Accordingly, beginni

the total amount
reimbursements is
employee-only; $10,600 for family coverage).
reminder, the total emount of permitted ber
received under a QSEHRA must be reported ir
12, using Code FF of the Form W-2

Incresse in Tax Information Reporting Penaities. Th

can essess penlties when certain tex information |
provided on & timely basis.

page2

2020 Inflationary Adjustments - Benefit Plans

2019

$2.700

$14,080
Betwaen $211,160 and $251,160

Health Sevings Accounts Individual Family Indbvidual Family
HDHP Annusl Deductible $1,400 $2800 $1,350 2,700
HDHP Annusl Out.of Pockt Limit $6:900 $13,800 $6,750 $13,500
Contribution Limit $3550 $7,100 $3,500 7,000
ACA Plans - Out-of-Pocket Limits
Applicable 1o insured plans offered Seifonly Family Seffonly Family
via the marhetpiace. and insured and
selffunded plans offered outside $8,150 $16.300 $7.900 $15.800
marketplace
Qualified Smell Employer Health  Employee-oniy Employeeonly _ Employee’s
Reimbursement An-ngemens Famity Members Family Members
(QSEHRA)
Cap on snnusl amount of payments $5250 $10,500 $5,150 $10,450
‘and reimbursements
Excepted Benefit Health
Reimbursement Arrangements
EB-HR! 51,800 /e
Beginning 1/1/20, csp on annus!
‘smount of payments s
reimbursements
Archer Medical Savings Accounts Individuat Family Indbvidual Family
HDHP Annsl Dedustible Between $2,350  Between$4,750 Between $2,350  Between $4,650
and $3550 and $7,100 end $3,500 and $7,000
Qut.of Focket Expenses $4.750 $8,650 $4,650 $8.550

i cenain Crcumtances. Faure o adbers othese s

The 2018 information-only version of the 5500 forms, by & covered entitycould resalt in civil penaities.

Schedules and instructions i svailsble for viewing on

the DOL's website. There have been minor changes o

the 2018 form: of partcaernote

+ Business code - loyer pians. With regard
o entering n the appropriate business. code for a
multiemployer plan in Line 24 of the Form 5500, the
instructions clarty that a p
business code thet bests describes the nature.
business and more specifically, the predominant
sty i ich sctve part

There are four tiers of civil penaities that could be
imposed; following are the infstion-adjusted amounts of
potential penalties

—
(minimum o
maximum)

Violation category

. trative penalties. The Didnotknows  $117t0$58490  $1754,698
increase in penaity for pian administrators who feil violation occured
or refuse 1o file & complete or accurate Form 5500.
Such penalty has been increased to up to $2,194 Violation due
ssessed after January 23, vs-snmlﬂuzuss $L1T010$58450  $1,754698
2019, for violstions occurring sfter November 2, Rt
2015,
- — - — - — - - .
December2, 2019 puges

2020 Inflationary Adjustments - Pension and Retirement Plans, cont'd
020

2 2019

+  Minimum compensation considered in determining $600 $600
eligibility for a SEP (simplified employee pension)

* Threshold for highly compensated employee (HCE) $130,000 $125,000

*+  Key employee compensation limit for top heavy $185,000 $180,000
plan purposes

+  Annual compensation limit $285,000 $280,000

Welfare Benefit Plan Reporting Reminders

Form To Whom Due Date
Department of Labor - Within 7 months of end of
Form 5500 Emplayee Banefit Security plan year
Administrstion (EBSA)
hittp// wew sfast dol gov
Form M-1 EBSA March 1.
(Form M-1 filers must also file Form 5500) http:/ /werw sskebsa.dol gov/ of each year

Form W-2

Welfare benefit plan reporting includes

+ Aggregate cost of health coverage (Eox 12, using Code
DD). Note, amployers fing <250 Form W-25 per year remain e

ate cost of neaiin coverage

on the Form W2 Until Future 1S Euigance i S5ued.

+ HSA employer contributions plus amounts employees
elest to contribute via en IRC §125 cafeteri plan (Box

Internal Revenue Service: Januery 31, 2020
IRS)

/e irs.gov/

Form W-2 Instruetions (2019)

13- Cod

+ Total amount of permitied benefits recsived undar &
qualified small employer hesith _reimbursement
arrangement (GSEHRA) (Box 12 - Code FF)

* Disabilty income/sich pay benefts received by from
third pary payer

+ Amounts reimbursed via dependent care assistance

aximum $5,000

+ Cost of group term life insurance over $50,000 (Teble |
rates] reported in Boxes 1, 3 and 5; and Box 12 - Code

+ Additonal Mediosre tax wihhokding on_esmings
exceeding $200,000 per cslender year (Box 6}

Form 10941095
* By paper: Feb. 28,
2020

le Forms 1094/1095 5
* Efile March 31,
2020

Furnish Form 1095 Individuals listed in Forms

1094 and 1095

March 2, 2020

CITY OF INDEPENDENCE,
MISSOURI




CBIZ

CHART OF NOTICE OBLIGATIONS
| | | | I | | | |

SELECT ERISA REPORTING AND DISCLOSURE DOCUMENT TIMEFRAMES

TYPE OF DOCUMENT PROVIDED BY To WHom METHOD OF PROVIDING TIMEFRAME
Annual Plan EBSA Electronic filing only through the Must be filed within 7 months of
Return/Report: Administrator/Sponsor DOL’'s EFASTZ2 Portal end of plan year
Form 5500
Plan Plan participants |+ Written 1. Within 90 days of coverage
Summary Plan Administrator/Sponsor and certain + Electronic distribution under the plan
Description of all plans subject to beneficiaries permissible as long as DOL 2. By 210 day following close of
ERISA electronic distribution rules plan year for which a material
followed (see page 23) change is adopted
Plan Plan participants |+ Written Must be provided within 210 days of
Summary of Administrator/Sponsor and certain + Electronic distribution close of plan year in which change IAME FOR PROVIDING
Material of all plans subject to beneficiaries permissible as long as DOL has been adopted SUULES _
Modification (SMM) ERISA electronic distribution rules ter than the first
followed (see page 23) f the first plan year
Plan Plan participants | + Written Notice of any material reduction in {inning on or after
Special Notice Administrator/Sponsor and certain + Electronic distribution benefits must be provided within 60 9/23/10; and
Requirement of health plan subject to beneficiaries permissible as long as DOL days of adoption of the change; or, finuing as long as
ERISA electronic distribution rules provide SMM every 90 days. dlan maintains
followed (see page 23) ndfathered status
Plan Plan participants | + Written Must be provided within @ months later than the first
Summary Annual Administrator/Sponsor and certain + Electronic distribution after close of plan year if the first plan year
Report beneficiaries permissible as long as DOL linning on or after
DOL's model farm electronic distribution rules B8/23/10; and
(English) followed (see page 23) inuing annually as
g as plan requires
Form M-1 Plan EBSA Electronic filing only through the March 1=t of each year [CP designation
(Note: Entities who Administrator/Sponsor DOL's Form M-1 Filing System
file Form M-1 must ping from 10/1/13
also file Form 5500) forward:
Ide to all new hires
fin 14 days of the
@ate of hire; this
— B I — — o — e — Jpes full-time-and
e s ~° = Spanisn (PDFOrword) | TOTEUINE MU LU L 10 pent-time employees,
forward: All New Hires without regard to
+ Model notice for employers who eligibility status for the
do not offer health coverage: health plan

= English (PDF or Word)
» Spanish (PDF or Word)

o I — — e —
{Jury, 2019) 3
CITY OF INDEPENDENCE,
= I — — -

MISSOURI




SAMPLE WELLBEING DASHBOARD

ANNUAL DASHBOARD

— — — — - S — — e E— - —

Focus
: Key Indicators 2021 2022
Benchmark cost and plan design

Medication compliance
High cost claims and specialty Rx as a % of overall spend

Employee engagement rate in benefits

PLAN MANAGEMENT

Risk Score retrospective/ prospective
5 year trend PEFY
Employer Spend PEFY Fﬂﬂﬁ

Key Indicators 2021 2022

Area

Domains of Wellbeing

S - i
¢ it

Committed & Aligned Leadership
EAP Engagement
Collaboration & Broad Stakeholder Engagement in Suppc

Wellness [Salf-report measuras of stress/burnout via employea survey

Collecting Data to Evolve a Healthy & Thriving Work Envin
Culture

% of EEs completing mindfulness training. meditation, yoga
lasses, etc.

Operations Planning to Guide Approach & Achieve Impact ISelf-report measures of meaning/purpose via employee survey

Support the Whole Emplovee with a Broad Approach to W % of EEs that participated in biometric screening

Preventive exam compliance
Foster Supportive Health Promoting Environment, Policie:

Forfeited or unused vacation days at year end

ORGANIZATIONAL ASSESSMENT

Evaluate, Communicate, Celebrate & lterate
Participation in company sponsored events

COmImumnity

Participation in

% of employees participating in charitable giving campaigns
Participation in community blood drive

CareanP jri-t R

Participation in extended learning opportunities
Participation in mentorship opportunities

% of EEs taking advantage of tuition reimbursement
% of EEs that are receiving company retirement plan match

CITY OF INDEPENDENCE,
MISSOURI
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