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BILL NO. ___________ 

 

RESOLUTION NO. ___________ 

 

A RESOLUTION ADOPTING THE 2021 STRATEGIC PLAN FOR THE CITY OF 

INDEPENDENCE. 

 

WHEREAS, the Charter of the City of Independence, Section 1.2, empowers the City Council to 

determine the policies of the City of Independence; and, 

 

WHEREAS, the Council established a vision statement and strategic goals by the passage of 

Resolution No. 4017 on June 6, 1994, amended the strategic goals by Resolution No. 4937 on October 31, 

2002; amended the strategic goals by Resolution No. 5879 on January 6, 2014 and adopted the Strategic 

Plan February 6, 2017 by Resolution No. 6186; and, 

 

WHEREAS, the City Council held a strategic planning session on August 20, 2020, where the 

current Strategic Plan was reviewed and updated; and,  

 

WHEREAS, the City conducted a survey to get feedback from residents and stakeholders from 

November through December 2020; and,  

 

WHEREAS, the City Council met on January 28, 2021 to review the results of the survey and 

incorporate feedback into the Strategic Plan; and,  

 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 

INDEPENDENCE, MISSOURI, AS FOLLOWS: 

 

SECTION 1. That the 2021 Strategic Plan of the City of Independence, attached hereto and 

incorporated by reference, is hereby adopted.  

 

SECTION 2. That the City Manager is directed to implement the 2021 Strategic Plan and prepare 

any recommendations and business plans to the City Council for related legislative or budgetary action. 

 

PASSED THIS ____ DAY OF _________________, 2021, BY THE CITY COUNCIL OF THE 

CITY OF INDEPENDENCE, MISSOURI. 

 

________________________________ 

       Presiding Officer of the City Council 

       of the City of Independence, Missouri 

 

ATTEST: 

 

_______________________________ 

City Clerk 

 

APPROVED AS TO FORM AND LEGALITY: 

 

_______________________________ 

City Counselor 
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REVIEWED BY: 

 

_______________________________ 

City Manager 

 


