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Executive Summary 

The Independence Tourism Advisory Board was established by Ordinance in 1997. The Board 
became a Commission in the summer of 2016.  The Commission’s primary mission is to serve as 
an advocate for the tourism industry in Independence, provide avenues for tourism attractions 
and sites to communicate form partnerships and recommend policies and programs that will 
benefit tourism in Independence.  The Commission also serves as the Transient Guest Sales Tax 
Oversight Committee.   

It is the opinion of the members of the 
Independence Tourism Commission 
that the activities, initiatives, and 
projects funded by the Transient Guest 
Sales Tax are in keeping with the sales 
tax program’s intent, and that the sales 
tax program is critical in supporting the 
work of the Department to attract 
visitors to our community and preserve 
our city owned historic sites. 
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Transient Guest Tax Review 

The original Transient Guest Tax was 
approved in 1970.  Voters at that time 
approved a 4% gross receipt tax for hotel 
stays.  The tax was increased to 5% in 
1979, and later increased to 6.5% by voter 
approval in 2002.  The tax remains at this 
rate today and typically generates 
approximately $1.9 million for Tourism 
promotion and Tourism related activities.  

The continuing effects of COVID19 have 
been devastating for Transient Guest Tax receipts.  
From July 2020 through March 2021, the tax was down 40% or $571,182 (as compared to the 
previous year). Given these sustained declines in revenue, the decision was made to keep the 
National Frontier Trails Museum as well as the Historic Sites closed to reduce expenses and also 
help limit exposure to COVID19 for staff, volunteers and visitors. 

Current Commissioners 

The Tourism Commission is currently comprised of 9 voting members, all appointed by the City 
Council.  Current members of the Tourism Commission include: Chairperson Sam Rushay, Vice 
Chair Kris Zerr, Secretary John Thornton, Steve Kohn, Russ Cannon, Jodi Krantz, Michelle 
Shanahan-DeMoss, Nancy Kerr, and Jen Vitela. 

Current Operating Status 

Under the Parks/Recreation/Tourism 
Department, operational support and 
resources are shared by each Division, 
funding is not.  The Transient Guest Tax 
is solely dedicated to supporting the 
promotion, operation and development 
of Tourism related activities and can 
only be used for this purpose.  The 
Tourism Commission continues to serve 
as the transient guest tax oversight 
committee and is responsible for 
submitting a committee report 
biannually to City Council.   

Due to the COVID19 Pandemic, Historic Sites and the National Frontier Trails Museum remain 
closed in compliance with the City and Jackson County COVID19 operational protocols. 

Pioneer Trails Adventures  

Mugs Up Drive-In 
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Marketing and Promotions: 

 

 

 



 

April 19, 2021 

5 Independence Tourism Commission Transient Guest Tax Program Report 

 

 



 

April 19, 2021 

6 Independence Tourism Commission Transient Guest Tax Program Report 

 

 



 

April 19, 2021 

7 Independence Tourism Commission Transient Guest Tax Program Report 

 

 



 

April 19, 2021 

8 Independence Tourism Commission Transient Guest Tax Program Report 

 

 

 

 

 

 

 

 



 

April 19, 2021 

9 Independence Tourism Commission Transient Guest Tax Program Report 

Social Media Activity: 
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Tourism Sales and Services: 

The Tourism Sales & Services Team worked with 
Cable Dahmer Arena and several hotels to 
secure room blocks for the Missouri State 
Wrestling Tournament on March 8-13, 2021. 
This event has never been held outside of 
Columbia, Missouri until this year. We worked 
with the contact to secure staff and officials’ 
rooms as well as room blocks for teams and 
families. We are waiting to hear the impact of 
this event, but it was projected to have 1,000 
room nights.  

 

We also worked on securing room blocks for the ADIDAS REACHES Wrestling 
Tournament on April 8-11, 2021. This event will be held at Cable Dahmer Arena and is 
estimating 500 room nights. The team also worked to secure room blocks for hockey 
teams, cheer competitions, a historical society, and a wedding. We also secured hotels 
for Community Services League during frigid weather. 
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Trade shows became virtual and we were able 
to attend several over the last 6 months. We 
participated in shows for the National Tour 
Association, Heritage Clubs International, 
Southeast Tourism Society, and Brand USA. 
This gave us the opportunity to speak with 
over 100 group and travel planners from all 
over the world, attend educational seminars, 
and network with our peers. We attended 
NTA and HCI on our own and partnered with 
the Missouri Division of Tourism and other 
Missouri CVBs for STS and Brand USA. We 
sent out itineraries and promotional items to 
the planners we met with and continue to 
follow up to keep us top of mind. The team 
also attended the Missouri Division of 
Tourism’s PR Summit.  

Hotel & Lodging Alliance meetings were held 
in October, December, January, and March. 
We discussed lodging reports, and provided 
updates from Madden, IPD, Chamber, EDC, 
and the Health Department.  

We provided over 600 welcome bags for 12 groups, resulting in over 2000 room nights. 

We are currently working on bus group itineraries for June and September, as well as 
MACVB in April, a FAM tour with American Group Tour in May, and the Sunbeams 
United International (SUNI) car event in September. We hosted the second SUNI FAM 
tour in March so that the group contact could gather more information and prepare for 
their upcoming event. 

Our team worked on several miscellaneous items over the last 6 months. We worked on 
promotional videos, itineraries, and a meeting planner guide. We participated in the 
Independence Chamber of Commerce’s LEAD Program and assisted in planning their 
Government and Tourism Days. We attended the Independence Square Association’s 
Promotions Committee meetings and assisted with the Square Lighting. We also sent 
out and collected volunteer forms to prepare for reopening. 

Facility and Historic Site Operations: 

Facilities remained closed due to COVID - 19 

 
 



 

April 19, 2021 

12 Independence Tourism Commission Transient Guest Tax Program Report 

National Frontier Trails Museum  

Facility remained closed due to COVID - 19.  

Historic Site Programs: 
 
Historic Sites remained closed for public tours due to COVID - 19.  

Site Maintenance 

Two trees were removed at the Bingham in order to allow for better air flow and 
sunlight around the main house. This should address mildew issues noted on the east 
elevation.  
  
The north entry door and door surround at the Vaile are currently being restored. This 
door is the point of entry for volunteers off the parking lot and serves as the main exit 
for visitors.  The door has often been difficult to open and close and is showing signs of 
wear and cracking. This project should address these concerns. 
 
A small repair was made to the roof of the Log Courthouse.  
 

In Closing: 

It is the opinion of the Tourism Comission that the activities, initiatives, and projects supported 
by the Transient Guest Tax are in keeping with the program’s intent, and that the work of the 
Parks/ Recreation/Tourism Department continues to preserve our City-owned historic sites and 
attract visitors to our community. 

The members of the Independence Tourism Commission, on behalf of the residents of 
Independence and the many visitors to our town, express our gratitude and appreciation to the 
Mayor and City Council for their continued interest in, and support of, providing the best possible 
historic sites, attractions and programs for the people of Independence and visitors to enjoy. 
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