


STRATEGIC PLAN



What is Our Target? 
• Implement a better process that tracks 
and responds to citizens.  

• All front line employees will complete 
customer service training. 

• Use social media to better communicate 
with our citizens

• Use new methods and technology to 
reach all internal and external audiences. 



Back to Basics
•Provide 4 different options for reporting concerns
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•Staff enters complaint regardless of Department
•The system notifies the assigned person by email to 
start working the case

•The system has the ability for photos, updates, 
tracking and public notes to be uploaded

•Staff closes cases with automatic notification to staff, 
and citizen with update 

•Utilizes statistics to produce reports and improve our 
services to community 





Top 5 problem descriptions in new service requests: 
Trash/Rubbish 103
Excessive Vegetation 58
Open Storage 40
Non‐Operable Vehicle 29
Proactive Officer Investigation 27



Customer Feedback

“It works absolutely perfect for 
me. Excellent results. Just one 
example: a huge 2 foot hole at a 

bus stop. I took pics and 
uploaded to the App. They filled 
the holes in 24 hours. The results 

have been shocking!!”

“LOVE the #IndepNowApp!!! I 
feel like I have a voice again 
and for the first time ever, I’m 
feeling very proud to be an 
Independence, Missouri 

resident.” 



Questions?


