


HOUSING

Housing touches everything



• Understand housing barriers and needs

• Understand the market for all types of housing

• Understand the neighborhood context

• Recommend strategy ideas for future action

Goal of the 
Study

There are no silver bullet solutions

The city has several housing challenges—but 
has begun the work of addressing them

There is a need to: 
• Engage the community and build trust
• Improve housing quality
• Increase overall commitment to housing
• Improve perceptions of the city

Keep in Mind







Independence is growing, 
but at a slower rate than the 
region.
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bare minimum to afford a 
2-bedroom unit of safe and 

decent quality

to rent a 2-bedroom unit
of safe and decent quality

Understanding affordability 
is a critical starting point for 
the conversation…
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…and many households in Independence 
cannot afford that two-bedroom unit 
without being cost burdened.
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Affordable and workforce housing will 
continue to be in demand based on 
projected job growth and wages.
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%%

Independence exhibits unique demographic characteristics 
compared to the region—it has a smaller average household size,
a higher median age, and fewer family households. 
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Independence has an ageing housing stock with vacancies and 
substandard stock concentrated in its northwest, and most of the 
new construction momentum east of Rte. 291.
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WHAT WE HEARD
COMMUNITY SURVEY RESULTS



WHAT WE HEARD
COMMUNITY SURVEY COMMENTS



WHAT WE HEARD
STAKEHOLDER CONVERSATION SUMMARY



HOUSING GOALS
WHAT WE HEARD

Housing Needs:

• Improve the condition of the existing 
housing

• Improve neighborhood conditions

• Quality infill development

• Senior housing options / aging in place

• Moderate-income housing

• Address challenges corporate ownership 
of single-family rental housing

• Address homelessness

• More new housing construction, 
particularly single-family

• New housing types, like villas/townhomes

Housing Goals:

1. Reinvest in what already exists

2. Expand housing options

3. Improve housing stability

4. Streamline processes

5. Change perceptions

6. Engage the community





A market-based look 
at conditions on the 
ground…

…not yet ideas for 
solutions, though this 
understanding is an 
essential foundation.

Market 
Analysis
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EXISTING SUPPLY
SUBSIDIZED AFFORDABLE HOUSING



SINGLE-FAMILY MARKET
MLS HOME SALE TRENDS
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REGIONAL TRENDS
NEIGHBORING PEERS PERMITTING TRENDS



What are future needs?

Market 
Analysis

DEMAND



HOUSING DEMAND
OUR METHODOLOGIES

What can current and nearby 
residents afford?

Who are common market 
segments in Jackson County? 
What are their housing needs?

How many people might move 
from other areas?

How do housing & development 
in Independence compare to 
other cities?
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HOUSEHOLD HOUSING AFFORDABILITY
INDEPENDENCE – FOR-SALE

2015-2019 American Community Survey 5-Year Estimates, ESRI



2015-2019 American Community Survey 5-Year Estimates, ESRI

HOUSEHOLD HOUSING AFFORDABILITY
INDEPENDENCE– FOR-SALE
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HOUSEHOLD HOUSING AFFORDABILITY
INDEPENDENCE - RENTAL

2015-2019 American Community Survey 5-Year Estimates, ESRI



HOUSEHOLD HOUSING AFFORDABILITY
INDEPENDENCE– RENTAL

2015-2019 American Community Survey 5-Year Estimates, ESRI



MARKET SEGMENTATION
NEARBY TAPESTRY GROUPS:  FAMILY LANDSCAPES



MARKET SEGMENTATION
NEARBY TAPESTRY GROUPS:  FAMILY LANDSCAPES



MARKET SEGMENTATION
EXISTING



SENIOR HOUSING
SENIOR HOUSING DEMAND

54% 

57% 



HOUSING DEMAND CONCLUSIONS
20-YEAR PROJECTIONS





UNDERSTANDING NEIGHORHOODS IN INDEPENDENCE
OVERVIEW



UNDERSTANDING NEIGHORHOODS IN INDEPENDENCE
COMPOSITE OF ALL INDICATORS



Growing 
Neighborhoods
Tax base supports other 
communities

Opportunity 
Neighborhoods
Public money flows into 
targeted sites

Transitional 
Neighborhoods
Public and inst. Investment
Fledgling economy emerges

Stable 
Neighborhoods
Projects occur without 
subsidy

ǀ

UNDERSTANDING NEIGHORHOODS IN INDEPENDENCE
INVESTMENTS NEEDED





HOUSING GOALS
WHAT WE HEARD

Housing Needs:

• Improve the condition of the existing 
housing

• Improve neighborhood conditions

• Quality infill development

• Senior housing options / aging in place

• Moderate-income housing

• Address challenges corporate ownership 
of single-family rental housing

• Address homelessness

• More new housing construction, 
particularly single-family

• New housing types, like villas/townhomes

Housing Goals:

1. Reinvest in what already exists

2. Expand housing options

3. Improve housing stability

4. Streamline processes

5. Change perceptions

6. Engage the community



STRATEGIC FRAMEWORK
CITY OF INDEPENDENCE



STRATEGIC FRAMEWORK
CITY OF INDEPENDENCE
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CITY OF INDEPENDENCE



STRATEGIC FRAMEWORK
CITY OF INDEPENDENCE



STRATEGIC FRAMEWORK
CITY OF INDEPENDENCE



STRATEGIC FRAMEWORK
CITY OF INDEPENDENCE




