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About ESCI 
ESCI Overview 

Emergency Services Consulting International (ESCI) is an international firm 
providing specialized, high-quality professional fire, police, communications, and 
emergency medical services (EMS) consulting services to organizations throughout 
the United States and Canada. ESCI has been meeting the needs of emergency 

services agencies since 1976, and is considered by many to be the nation’s leader in emergency 
services consulting. 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

  

Utilizing both full-time staff and over 60 expert 
field consultants nationwide, ESCI provides 
consulting services to municipalities; fire, 
ambulance, and hospital districts; non-profit 
organizations; and the industrial and 
commercial community. 

ESCI is recognized as an expert in the field by 
the emergency services community. This is 
confirmed by our ongoing relationship with the 
International Association of Fire Chiefs (IAFC), 
the Western Fire Chiefs Association, the National 
Fallen Firefighters Foundation, the National 
Volunteer Fire Council, and the hundreds of 
clients we serve from coast to coast. 

Since the beginning, ESCI has operated on the 
principles of honesty, integrity, and service. 
ESCI’s philosophy is to maintain an active 
involvement within the emergency services 
disciplines and related fields—staying ahead of 
the rapid changes and issues facing our clients. 

The mission of ESCI is to provide expertise and 
guidance that enhances community safety. We 
accomplish this by providing the highest value 
of consulting services and educational 
programs. ESCI utilizes a team of professionals 
committed to offering highly beneficial 
programs covering current and anticipated fire, 
police, communications, emergency 
management, and EMS issues and needs. 

We provide a wide array of services, including 
organization audits and evaluations, cooperative 
effort and consolidation, health and safety 
evaluations; master, strategic, and growth 
management plans; deployment planning, 
hazard mitigation planning, executive searches, 
assessment centers, and customized consulting. 
ESCI has helped improve emergency services in 
hundreds of communities throughout the 
country. Our innovative training programs are 
improving the way organizations and people 
work.  

ESCI encourages creative solutions to complex 
system dilemmas. The firm recognizes the 
cultural, economic, operational, legal, and 
political realities of the local environment. ESCI 
avoids pre-conceived biases in order to develop 
and implement creative and long-lasting 
solutions. In addition, ESCI equips its clients with 
the background, understanding, and confidence 
to tackle future problems as they arise. 

ESCI’s field associates have been active 
practitioners in their respective fields, with many 
involved in highly visible and responsible 
national leadership positions in fire/rescue 
services, EMS, and law enforcement. We 
understand your issues, challenges, 
responsibilities, and offer proven methods to 
improve your effectiveness. 



ESCI’s advantage begins with our technical expertise and capability, extends to our experienced 

your expectations.

The ESCI Advantage 

§ Mission: Provide expertise and guidance that enhances community safety.

§ Fifteen full-time employees, with expert field consultants located throughout the country.

ESCI at a Glance 



The following is an organizational chart of Emergency Services Consulting International, which 
includes descriptions of our various positions and services. 

In order to better serve our clients, ESCI maintains our Corporate Office in Virginia and a 

ESCI Offices 

ESCI Organizational Chart 





Relevant Experience 
The following are examples of ESCI’s experience in providing similar consulting services to various organizations 
throughout North America. If requested, ESCI can provide more detailed information on any of the projects listed. 

Project Category & Title Organization State Year 

Community Risk Assessments & Standards of Cover Reports 
CRA/SOC Garland Fire Department TX 2020 
CRA/SOC Menlo Park CA 2020 
CRA/SOC City of Santa Maria CA 2020 
CRA/SOC City of Seaside CA 2020 
CRA/SOC City of Salinas CA 2019 
Fire/EMS Master & Strategic Plans 
Master Plan Carson City NV 2020 
Independent Fire Study County of Spartanburg SC 2020 
Master Plan City of Rock Springs WY 2020 
Fire Rescue Master Plan Marion County Fire Rescue FL 2019 
Standards of Cover and Strategic Plan Prescott Fire Department AZ 2019 
Strategic Plan State Assoc. of Fire & Emergency Districts (SAFE-D) TX 2019 
Hazard Analysis/Master Plan City of Dearborn MI 2018 
Strategic Plan Int’l Association of Fire Chiefs VA 2018 
Strategic Plan Alexandria Fire Department VA 2019 
Standards of Cover and Strategic Plan Santa Rosa Fire Department CA 2016 
Cooperative Services & Consolidations 
Cooperative Services Study Walla Walla Fire Departments WA 2020 
Cost Allocation Study City of Georgetown/Williamson County ESD 8 TX 2019 
Integration Feasibility Study Tumwater Fire Departments WA 2019 
Consolidation Study City of West Haven CT 2019 
Performance Review & Alternative Governance North Tahoe and Meeks Bay FPD CA 2018 
Consolidation Feasibility Study & Service Review Local Agency Formation Commission CA 2018 
Cooperative Efforts Feasibility Study City of Santa Rosa & Rincon Valley FPD CA 2016 
Agency Evaluations and Station Location Studies 
Fire Department Staffing Analysis Santa Rosa Fire Department CA 2020 
Agency Evaluation Fairview Fire Department TX 2019 
Fire Department Evaluation Yreka Fire Department CA 2019 
Station Location Analysis Barrow County GA 2019 
Police and Fire Station Location Sioux Falls Police & Fire SD 2018 
Station Location Analysis American Fork Fire Department UT 2017 
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Evaluation of Current Conditions. 

Future Service Demand Forecasts

project team to gain a comprehensive understanding of the organization’s background, goals, 
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will work with the department’s management team to develop a methodology that will allow the 
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Certificate of Insurance 



ESCI Examples of GIS Maps & Images 
The following represents examples of GIS maps and other images created by ESCI for previous 
projects. 

Incident Density Example Travel Time Example 

Special Incident Capabilities Example Study Area Example 



Travel-Time Chart Example Cost Per-Capita Chart Example 

Medic Unit Incident Types Chart Example Call Types by Hour-of-Day Example 

Service-Demand by Fire Station & Year Budget Analysis Example 

Medic 41

Medic 42

Medic 43

Engine 41

Engine 42

Engine 43

All Travel Times Urban Suburban Rural



Disclosures & Practices 
Conflict of Interest Statement 
ESCI has neither directly nor indirectly entered into any agreement, participated in any collusion or 
collusion activity, or otherwise taken any action which in any way restricts or restraints the 
competitive nature of this solicitation, including but not limited to the prior discussion of terms, 
conditions, pricing, or other offer parameters required by this solicitation. ESCI is not presently 
suspended or otherwise prohibited by any government from participation in this solicitation or any 
other contracting to follow thereafter. Neither ESCI nor anyone associated with ESCI has any 
potential conflict of interest because of or due to any other clients, contracts, or property interests in 
this solicitation or the resulting project. In the event that a conflict of interest is identified in the 
provision of services, ESCI will immediately notify the client in writing.  

Insurance & Litigation 
ESCI is insured in excess of $2,000,000. An example of the ESCI liability insurance certificate is 
included in this proposal. ESCI has no past and/or pending litigation or unresolved lawsuits. 

Employment Practices 
ESCI is an equal opportunity employer. The company is guided by recognized industry standards, 
policies, and procedures. ESCI offers a wide range of employee benefits and ongoing training 
opportunities that has enabled ESCI to attract and retain quality consultants who are recognized as 
experts in emergency service organization, management, and service delivery. ESCI will not refuse to 
hire, discharge, promote, demote, or otherwise discriminate in matters of compensation against any 
person otherwise qualified, because of age, race, creed, color, sex, national origin, ancestry, or 
handicap. 


