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Independence Fire Dept. 950 N Spring Street Phone 816 325-7123 
Independence, MO 64050 Fax        816 325-7130 

Public Safety Sales Tax           
Quarterly Report 
Information through May 31, 2022 
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Background Information 

A Public Safety Sales Tax for the Independence Fire Department was voted for and 
approved in August of 2004. In 2016, the tax was renewed for an additional 12 years 
and will expire in April of 2022. 
As part of the original committee for the needs of the Sales Tax, it was determined that 
funding would be appropriated for Improvements in the following project areas.  
 
  Communications   

Emergency Medical Services & Fire Training   
  Training Facility    

Tools and Equipment   
Repair/Maintain Fire Stations  
Fire Department Apparatus  

 
In November of 2021, the voters approved a One-Half percent Fire Protection Sales Tax 
that will remain perpetual unless repealed by the voters of Independence. Passage of 
this measure automatically eliminated the existing tax.  
 
As the needs of the Fire Department have expanded since the original one-eight of a 
percent sales tax have increased, it was necessary to increase the collected amount to 
provide for additional needs. By ordinance the new tax one-quarter of a percent of the 
tax will be used for the original intended needs, with the addition of construction of new 
fire stations. The other one-quarter of a percent will be used to supplement the current 
Table of Organization of the Fire Department by increasing staffing.  
 
The revenue is projected on a yearly basis for the Public Safety Sales Tax and is 
anticipated at approximately $8,400,000 each year through the life of the collection 
period.  
 
Executions of these expenditures of the Public Safety Sales Tax are reviewed by the 
Public Safety Sales Tax Oversight Committee. Each quarter reports and reviews are 
provided, and direction given to ensure that the public funds are spent in a fiscally sound 
manor following the guidance of the ballot language, City charter, City policies and State 
statutory requirements.  
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Fire Protection Sales Tax Year One Objectives 
 

1. Fire Department will complete a Standard of Cover / Community Risk Assessment and 
Master Plan for the Fire department. This will examine Station Locations, Future Station 
Needs, Staffing and other considerations for the department.  

 
2. Update Capital Outlay 5 year plan to account for tax changes.  

 
3. Creation and reorganization of the Fiscal Budget for the Sales Tax. To stay in compliance 

with the ordinance, the budget will require some adjustments so that the transparency of the 
tax dollars are better tracked by the differing requirements.  
 

4. Examine immediate staffing needs that can be addressed now, prior to the release of the 
study. This would include bring out staffing level up to meet full staffing with existing 
apparatus.  
 

5. Post-study, determine locations for future replacement/new station needs. This could 
include property acquisition, environmental studies and beginning design.  
 

6. Post-study, determine needs for addition uniformed staff to handle increase call volume, 
service needs and administrative functions.  

 

Independence Fire Department  
Public Safety Sales Tax Quarterly Report 

Revenues 

Beginning 2021/2022 FY Unassigned Fund Balance:   $ 678,965 
 
Sales Tax Collected through 05/31/2022      $2,841,386 
 
Revised projection for sales tax revenue for 21/22 FY: $2,262,486 
 
Estimated Waterfall from Use Tax    $     35,000 
 
 
(Fiscal Year = July 1 through June 30) 
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PST Expenditures for April 1 – May 31, 2022                                                           

Personnel Services 5100-5130 
Original 

Appropriation 
YTD 

Expended 
Available 
Budget  

Personnel Services including Salaries and 
Benefits for Training and Support 
Services.  

486,571 525,136 (-38,565) 

Communication Service - 5202    

Telephones and Communication services, 
cell phones, etc. 

48,500 140,316 (-77,722) 

Overnight Travel and Meals - 5203       

Travel and meal expenses related to 
training 

0 7,138 (-7,138) 

Maintenance-Mobile Equipment - 5210       

Repair and Maintenance costs for mobile 
vehicles not performed by City Garage 

30,000 10,323 19,671 

Maintenance-Buildings - 5211       

Repair and Maintenance costs for 
buildings 

105,000 56,864 48,112 

Maintenance-Other - 5212       

Repair and Maintenance costs for other 
items not categorized under mobile 
equipment or buildings 

229,754 223,642 6,111 

Training and Education - 5214       

Costs associated with personnel training 
including registrations and travel costs 

78,500 35,630 42,869 

TechServ-Software & C - 5225    
Station ISP – City Provided 0 5,880 (-5,880) 
Professional Services - 5226       

Professional services Ie: Firefighter 
Physicals 

205,000 191,893 13,107 

Utilities - 5229, 5231, 5232       

Utilities paid for PST funded projects, 
Training Facility and Opticom System 

35,368 30,238 5,130 

Leases - 5236       

Costs associated with lease of equipment 
or services covered under the PST 

90,000 0 90,000 

Other Services - 5240       

Costs associated with fund investment 
fees and other services not categorized 
under professional services 

40,000 0 40,000 
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Operating Supplies - 5309 Original 
Appropriation 

YTD 
Expended* 

Available 
Budget* 

Supplies purchased specifically to support 
PST functions that generally have a cost 
under $100 

15,000 22,604 (-7,604) 

Small Tools and Equipment - 5313    

Small tools and equipment that has a 
value greater than $100 and a useful life 
over a year 

165,000 185,142 (-20,143) 

Capital Outlay-Buildings - 5401       

Includes cost of construction, as well as 
the initial cost of items associated with 
the permanent part of the structure 

170,000 0 170,000 

Capital Outlay-Computer Equip - 5402       

Computers, printers, tablets with 
expense exceeding $1000 

40,000 68,443 (-28,443) 

Capital Outlay-Mobile Equipment - 5404       

Cost for automobile, fire apparatus and 
other items needed to put the vehicle in 
service 

950,000 1,000,007 (-50,008) 

Capital Outlay-Other Equipment - 5405       

Other machinery or equipment with 
expense exceeding $1000 

75,000 39,996 35,004 

Bond Principal 63,192 63,192 0 

Bond Interest 10,044 10,044 0 
 
Total 21/22 FY Expenditures to date:                $2,617,568 

Open/Unpaid Encumbrances:            $1,013,374   

• (2) Pumpers 

• PPE 

• Deployment / Masterplan Study 

Completed Major Projects: 

• Purchase Training, scheduling, inventory and inspection software 
o Vector Solutions / Streamline 

• Completed NFPA standard Physicals for Personnel.  
• 2 Pumper received 

• Hired 10 of 12 approved Firefighters 
Projects in Process:  

• Aerial Truck  
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    BUDGET PROJECTION 20231  2022-23 Operating Expense Budget                  

  ORG    OBJECT PROJ  ACCOUNT DESCRIPTION                       CURRENT           PROJECTED                     PERCENT
                                                              ADJ BUDGET            ACTUAL          CM Rec       CHANGE
 4671    5100         Salaries - Regular Employees            221,831.00         220,000.00       2,467,509.00       1,012.34
         017-PS-460-467-4671-0-0000-0000-5100  -                
                                                                     .00                .00                .00
                                                                    1.00          90,000.00          90,000.00
                                                                     .00                .00                .00
                                                                    1.00          90,000.00          90,000.00
                                                                    1.00          90,000.00          90,000.00
                                                                    1.00          90,000.00          90,000.00
                                                                    1.00          90,000.00          90,000.00
                                                                    1.00          90,000.00          90,000.00
                                                                    1.00         111,667.00         111,667.00
                                                                    1.00         100,000.00         100,000.00
                                                                    1.00         100,000.00         100,000.00
                                                                    1.00          90,000.00          90,000.00
                                                                    1.00          90,000.00          90,000.00
                                                                    1.00          90,000.00          90,000.00
                                                                    1.00          90,000.00          90,000.00
                                                                    1.00          90,000.00          90,000.00
                                                                    1.00         111,667.00         111,667.00
                                                                    1.00         111,667.00         111,667.00
                                                                    1.00          90,000.00          90,000.00
                                                                    1.00          90,000.00          90,000.00
                                                                    1.00         150,000.00         150,000.00
                                                                    1.00         150,000.00         150,000.00
                                                                    1.00         150,000.00         150,000.00
                                                                    1.00          84,000.00          84,000.00
                                                                    1.00         114,539.00         114,539.00
                                                                    1.00         113,969.00         113,969.00
                                                                    1.00                .00                .00

 4671    5100   OPS   Salaries Regular Employees                     .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5100  -OPS             

 4671    5102         Overtime                                       .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5102  -                

 4671    5102   15    Overtime                                       .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5102  -15              

 4671    5102   OPS   Overtime                                       .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5102  -OPS             

 4671    5103         Other Pay Types                                .00                .00          87,000.00            .00
         017-PS-460-467-4671-0-0000-0000-5103  -                

 4671    5103   MM    Other Pay Types                                .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5103  -MM              
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 4671    5103   OPS   Other Pay Types                                .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5103  -OPS             

 4671    5106         Retiree Health Insurance                       .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5106  -                

 4671    5107         Worker Comp Medical Costs                      .00                .00         272,000.00            .00
         017-PS-460-467-4671-0-0000-0000-5107  -                

 4671    5110         FICA                                     16,780.00          78,500.00          35,465.00         111.35
         017-PS-460-467-4671-0-0000-0000-5110  -                
                                                                     .00                .00                .00
                                                                     .00                .00           6,771.00
                                                                     .00                .00                .00
                                                                     .00                .00           1,583.00
                                                                     .00                .00                .00
                                                                     .00                .00           7,095.00
                                                                     .00                .00                .00
                                                                     .00                .00           1,659.00
                                                                    1.00                .00                .00
            for min staffing                                        1.00          18,357.00          18,357.00

 4671    5110   OPS   FICA                                           .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5110  -OPS             

 4671    5111         LAGERS                                   45,324.00                .00          55,175.00          21.73
         017-PS-460-467-4671-0-0000-0000-5111  -                
                                                                     .00                .00                .00
                                                                     .00                .00          24,320.00
                                                                     .00                .00                .00
                                                                     .00                .00          24,199.00
            for min staffing                                        1.00           6,656.00           6,656.00

 4671    5111   OPS   LAGERS                                         .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5111  -OPS             

 4671    5112         Health Insurance                         14,469.00                .00          18,856.00          30.32
         017-PS-460-467-4671-0-0000-0000-5112  -                
                                                                     .00                .00                .00
                                                                     .00                .00          18,856.00

 4671    5112   OPS   Health Insurance                               .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5112  -OPS             

 4671    5113         Dental Insurance                            455.00                .00             469.00           3.08
         017-PS-460-467-4671-0-0000-0000-5113  -                
                                                                     .00                .00                .00
                                                                     .00                .00             469.00
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 4671    5113   OPS   Dental Insurance                               .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5113  -OPS             

 4671    5114         Life Insurance                              351.00                .00             361.00           2.85
         017-PS-460-467-4671-0-0000-0000-5114  -                
                                                                     .00                .00                .00
                                                                     .00                .00             141.00
                                                                     .00                .00                .00
                                                                     .00                .00              40.00
                                                                     .00                .00                .00
                                                                     .00                .00             140.00
                                                                     .00                .00                .00
                                                                     .00                .00              40.00

 4671    5114   OPS   Life Insurance                                 .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5114  -OPS             

 4671    5115         Long Term Disability                        221.00                .00             271.00          22.62
         017-PS-460-467-4671-0-0000-0000-5115  -                
                                                                     .00                .00                .00
                                                                     .00                .00             136.00
                                                                     .00                .00                .00
                                                                     .00                .00             135.00

 4671    5115   OPS   Long Term Disability                           .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5115  -OPS             

 4671    5118         401a Deferred Compensation Ben                 .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5118  -                

 4671    5121         Clothing Uniform Allowance                1,440.00                .00          17,280.00       1,100.00
         017-PS-460-467-4671-0-0000-0000-5121  -                
                                                                     .00                .00                .00
                                                                     .00                .00             720.00
                                                                     .00                .00                .00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
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                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00
                                                                     .00                .00             720.00

 4671    5123         Meal Allowance                                 .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5123  -                

 4671    5130         Pers. Ser. charged to Projects          185,700.00         185,700.00         185,700.00            .00
         017-PS-460-467-4671-0-0000-0000-5130  -                

 4671    5140   EP15  Grant Expenditures                             .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5140  -EP15            

 4671    5140   EP16  Grant Expenditures                             .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5140  -EP16            

 4671    5202         Communication Services                   48,500.00          51,800.00          53,000.00           9.28
         017-PS-460-467-4671-0-0000-0000-5202  -                
            Mobile Data Terminal ISP                                1.00          22,000.00          22,000.00
            MDT Netmotion                                           1.00           1,500.00           1,500.00
            Fiber Optics                                            1.00           8,500.00           8,500.00
            Comcast Station Connectivity                            1.00           6,000.00           6,000.00
            Mass Notification Software - Rave                       1.00          15,000.00          15,000.00

 4671    5202   EP15  Communication Services                         .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5202  -EP15            

 4671    5203         Overnight Travel & Meetings                    .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5203  -                

 4671    5204         Events and Meetings                            .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5204  -                

 4671    5204   EP17  Events and Meetings                            .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5204  -EP17            

 4671    5209         Maint. - Mobile Equip. (CG)                    .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5209  -                

 4671    5210         Maint. - Mobile Equip. (Othe             30,000.00           9,300.00          32,000.00           6.67
         017-PS-460-467-4671-0-0000-0000-5210  -                
            Aerial / Ground Ladder Testing                          1.00           6,000.00           6,000.00
            Annual Pump Testing                                     1.00           6,000.00           6,000.00
            Misc Repairs                                            1.00          20,000.00          20,000.00
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 4671    5211         Maintenance - Buildings                 105,000.00          50,500.00          93,000.00         -11.43
         017-PS-460-467-4671-0-0000-0000-5211  -                
            Training Center Repairs                                 1.00          10,000.00          10,000.00
            HVAC Repairs                                            1.00          25,000.00          25,000.00
            Plymovent Repairs                                       1.00           2,000.00           2,000.00
            Garage Door Repairs                                     1.00          15,000.00          15,000.00
            Flooring                                                1.00           5,000.00           5,000.00
            Training Tower Mowing                                   1.00           6,000.00           6,000.00
            Electrical Repairs                                      1.00          10,000.00          10,000.00
            Misc. Repairs                                           1.00          20,000.00          20,000.00

 4671    5212         Maintenance - Other                     229,754.00         216,200.00         242,900.00           5.72
         017-PS-460-467-4671-0-0000-0000-5212  -                
            Motorola Maintenance Contract                           1.00          36,100.00          36,100.00
            Set by FInance                                              
            Motorola ICC                                            1.00          16,200.00          16,200.00
            Set by Finance                                              
            Nelson Systems                                          1.00           2,000.00           2,000.00
            Set by Finance                                              
            Generator Maint.                                        1.00          19,000.00          19,000.00
            Tyler Upgrade                                           1.00                .00                .00
            VMWARE                                                  1.00           3,200.00           3,200.00
            SAN Warranty                                            1.00          15,000.00          15,000.00
            SCBA/Mask/Fit tester                                    1.00           5,000.00           5,000.00
            Breathing Air Maint                                     1.00           5,000.00           5,000.00
            Station Appliance Repair                                1.00           2,000.00           2,000.00
            Tyler SSMA                                              1.00          75,000.00          75,000.00
            LifePak Maint                                           1.00          20,000.00          20,000.00
            Training Facility Portable Toilet                       1.00           1,500.00           1,500.00
            Motorola - KCMO Port Fees                               1.00           2,900.00           2,900.00
            Set by Finance                                              
            Target Solutions RMS                                    1.00          25,000.00          25,000.00
            Streamline RMS                                          1.00          15,000.00          15,000.00

 4671    5214         Training and Education                   78,500.00          59,800.00         100,000.00          27.39
         017-PS-460-467-4671-0-0000-0000-5214  -                
            Fire, Rescue, leadership and Command                    1.00          50,000.00          50,000.00
            Training                                                    
            Fire/EMS Online Training                                1.00          20,000.00          20,000.00
            Special Skill and HOT                                   1.00          15,000.00          15,000.00
            HazMat Training                                         1.00          10,000.00          10,000.00
            National Fire Academy                                   1.00           5,000.00           5,000.00

 4671    5214   EP15  Training and Education                         .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5214  -EP15            

 4671    5214   EP16  Training and Education                         .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5214  -EP16            
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 4671    5214   EP17  Training and Education                         .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5214  -EP17            

 4671    5214   EP18  Training and Education                         .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5214  -EP18            

 4671    5214   EP19  Training and Education                         .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5214  -EP19            

 4671    5214   EP20  Training and Education                         .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5214  -EP20            

 4671    5214   EP21  Training and Education                         .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5214  -EP21            

 4671    5218         Mileage & Parking Reimb.                       .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5218  -                

 4671    5223         ERP Interfund Chgs                             .00                .00          33,400.00            .00
         017-PS-460-467-4671-0-0000-0000-5223  -                

 4671    5224         Software & Comp Maintenance                    .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5224  -                

 4671    5225         TechServ-Software & Comp Maint                 .00           3,920.00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5225  -                

 4671    5226         Professional Services                   205,000.00          97,000.00         150,000.00         -26.83
         017-PS-460-467-4671-0-0000-0000-5226  -                
            Mandatory Physicals                                     1.00         125,000.00         125,000.00
            Cancer Trust                                            1.00          25,000.00          25,000.00

 4671    5226   SANTA Professional Services                          .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5226  -SANTA           

 4671    5228         Utilities                                      .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5228  -                

 4671    5229   COMM  Electricity                               2,600.00           2,500.00           2,600.00            .00
         017-PS-460-467-4671-0-0000-0000-5229  -COMM            

 4671    5229   EVTC  Electricity                              14,968.00          18,800.00          15,000.00            .21
         017-PS-460-467-4671-0-0000-0000-5229  -EVTC            
            Opticom Maint                                           1.00          15,000.00          15,000.00

 4671    5229   TRNG  Electricity                               1,500.00           1,400.00           1,500.00            .00
         017-PS-460-467-4671-0-0000-0000-5229  -TRNG            
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 4671    5231   COMM  Water                                       100.00             100.00             100.00            .00
         017-PS-460-467-4671-0-0000-0000-5231  -COMM            

 4671    5231   TRNG  Water                                    16,000.00          10,700.00          15,000.00          -6.25
         017-PS-460-467-4671-0-0000-0000-5231  -TRNG            

 4671    5232   COMM  Sewer                                       200.00             200.00             200.00            .00
         017-PS-460-467-4671-0-0000-0000-5232  -COMM            

 4671    5234         Other Utilities                                .00                .00           1,400.00            .00
         017-PS-460-467-4671-0-0000-0000-5234  -                
            Fire Fiber Optic 22-23                                  1.00           1,400.00           1,400.00
            Set by Finance                                              

 4671    5235         Rents and Leases                               .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5235  -                

 4671    5236         Leases                                   90,000.00                .00                .00        -100.00
         017-PS-460-467-4671-0-0000-0000-5236  -                
            Aerial Lease - Pierce                                   1.00                .00                .00
            Enterprise Vehicle Lease Program                        1.00                .00                .00

 4671    5240         Other Services                           40,000.00                .00          40,000.00            .00
         017-PS-460-467-4671-0-0000-0000-5240  -                

 4671    5300         Office Supplies                                .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5300  -                

 4671    5309         Operating Supplies                       15,000.00          10,700.00          15,000.00            .00
         017-PS-460-467-4671-0-0000-0000-5309  -                
            Prevention / Public Education Materials                 1.00           5,000.00           5,000.00
            Haz-Mat Supplies                                        1.00           5,000.00           5,000.00
            Misc Supplies                                           1.00           5,000.00           5,000.00

 4671    5312         Maintenance Supplies                           .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5312  -                

 4671    5313         Small Tools and Equipment               165,000.00         163,200.00         313,200.00          89.82
         017-PS-460-467-4671-0-0000-0000-5313  -                
            Bunker Gear Replacement                                60.00           3,000.00         180,000.00
            Fire PPE Replacement                                   60.00             920.00          55,200.00
            Misc Fire Equipment                                     1.00          25,000.00          25,000.00
            Nozzles                                                 1.00          10,000.00          10,000.00
            EMS Equipment                                           1.00           2,000.00           2,000.00
            Fire Hose                                               1.00          25,000.00          25,000.00
            Fire Training Room                                      1.00           1,000.00           1,000.00
            Replace Station Appliances                              1.00          10,000.00          10,000.00
            Wellness Equipment                                      1.00           5,000.00           5,000.00
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                                                              ADJ BUDGET            ACTUAL          CM Rec       CHANGE
 4671    5401         Buildings                               170,000.00                .00       1,260,000.00         641.18
         017-PS-460-467-4671-0-0000-0000-5401  -                
            Driveway Repairs                                        1.00         100,000.00         100,000.00
            Safe Room Upgrades                                      1.00          10,000.00          10,000.00
            Station 4 HVAC                                          1.00          35,000.00          35,000.00
            Station Equipment Replacements                          1.00          15,000.00          15,000.00
            Land Acquisitions                                       1.00       1,000,000.00       1,000,000.00
            Property Survey and Testing                             1.00         100,000.00         100,000.00

 4671    5402         Computer Equipment                       40,000.00          30,000.00          50,000.00          25.00
         017-PS-460-467-4671-0-0000-0000-5402  -                
            Computer Replacement                                   10.00           2,000.00          20,000.00
            EOC Crestron                                            1.00          10,000.00          10,000.00
            Replacement MDT's                                      10.00           2,000.00          20,000.00

 4671    5402   EP17  Computer Equipment                             .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5402  -EP17            

 4671    5402   EP18  Computer Equipment                             .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5402  -EP18            

 4671    5402   EP19  Computer Equipment                             .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5402  -EP19            

 4671    5402   EP20  Computer Equipment                             .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5402  -EP20            

 4671    5402   EP21  Computer Equipment                             .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5402  -EP21            

 4671    5404         Mobile Equipment                        950,000.00                .00       1,070,000.00          12.63
         017-PS-460-467-4671-0-0000-0000-5404  -                
            Pumper                                                  1.00         650,000.00         650,000.00
            Rescue Rechassis                                        3.00         120,000.00         360,000.00
            Battalion Chief Command Vehicle                         1.00          60,000.00          60,000.00

 4671    5405         Other Machinery & Equip.                 75,000.00                .00         193,400.00         157.87
         017-PS-460-467-4671-0-0000-0000-5405  -                
            Extrication Tools                                       3.00          20,000.00          60,000.00
            Ventilation Fans                                       10.00           1,000.00          10,000.00
            LifePak 15                                              1.00          35,000.00          35,000.00
            AED Replacement                                          .00                .00                .00
            Motorola maintenance equipment                          1.00           3,400.00           3,400.00
            Set by Finance                                              
            Extrication Struts                                      2.00           7,500.00          15,000.00
            Portable Radios                                        10.00           6,000.00          60,000.00
            Mobile Radios                                           4.00           2,500.00          10,000.00
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 4671    5406         Other Improvements                             .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5406  -                

 4671    5510         Bond Principal Payments                  63,192.00          63,192.00          65,100.00           3.02
         017-PS-460-467-4671-0-0000-0000-5510  -                
            PNC Fire Truck Lease                                    1.00          65,100.00          65,100.00

 4671    5510   028   Bond Principal Payments                        .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5510  -028             

 4671    5512         Interest Expense-Cap. Lease              10,044.00          10,044.00           8,200.00         -18.36
         017-PS-460-467-4671-0-0000-0000-5512  -                
            PNC Fire Truck Lease Interest                           1.00           8,200.00           8,200.00

 4671    5512   028   Interest Expense-Cap. Lease                    .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5512  -028             

 4671    5515   2005A Agents Fees & Other Charges                    .00                .00                .00            .00
         017-PS-460-467-4671-0-0000-0000-5515  -2005A           

                                   BUDGET CEILING:                                                2,836,929.00
                                           TOTALS:          2,836,929.00       1,283,556.00       6,895,086.00         143.05

                                           ** END OF REPORT - Generated by Doug Short **                                            
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Independence Fire Dept. 950 N Spring Street Phone 816 325-7123 
Independence, MO 64050 Fax        816 325-7130 

Public Safety Sales Tax           
Quarterly Report 
Information through June 30, 2022 
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Background Information 

A Public Safety Sales Tax for the Independence Fire Department was voted for and 
approved in August of 2004. In 2016, the tax was renewed for an additional 12 years 
and will expire in April of 2022. 
As part of the original committee for the needs of the Sales Tax, it was determined that 
funding would be appropriated for Improvements in the following project areas.  
 
  Communications   

Emergency Medical Services & Fire Training   
  Training Facility    

Tools and Equipment   
Repair/Maintain Fire Stations  
Fire Department Apparatus  

 
In November of 2021, the voters approved a One-Half percent Fire Protection Sales Tax 
that will remain perpetual unless repealed by the voters of Independence. Passage of 
this measure automatically eliminated the existing tax.  
 
As the needs of the Fire Department have expanded since the original one-eight of a 
percent sales tax have increased, it was necessary to increase the collected amount to 
provide for additional needs. By ordinance the new tax one-quarter of a percent of the 
tax will be used for the original intended needs, with the addition of construction of new 
fire stations. The other one-quarter of a percent will be used to supplement the current 
Table of Organization of the Fire Department by increasing staffing.  
 
The revenue is projected on a yearly basis for the Public Safety Sales Tax and is 
anticipated at approximately $8,400,000 each year through the life of the collection 
period.  
 
Executions of these expenditures of the Public Safety Sales Tax are reviewed by the 
Public Safety Sales Tax Oversight Committee. Each quarter reports and reviews are 
provided, and direction given to ensure that the public funds are spent in a fiscally sound 
manor following the guidance of the ballot language, City charter, City policies and State 
statutory requirements.  
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Fire Protection Sales Tax Year One Objectives 
 

1. Fire Department will complete a Standard of Cover / Community Risk Assessment and 
Master Plan for the Fire department. This will examine Station Locations, Future Station 
Needs, Staffing and other considerations for the department.  

 
2. Update Capital Outlay 5 year plan to account for tax changes.  

 
3. Creation and reorganization of the Fiscal Budget for the Sales Tax. To stay in compliance 

with the ordinance, the budget will require some adjustments so that the transparency of the 
tax dollars are better tracked by the differing requirements.  
 

4. Examine immediate staffing needs that can be addressed now, prior to the release of the 
study. This would include bring out staffing level up to meet full staffing with existing 
apparatus.  
 

5. Post-study, determine locations for future replacement/new station needs. This could 
include property acquisition, environmental studies and beginning design.  
 

6. Post-study, determine needs for addition uniformed staff to handle increase call volume, 
service needs and administrative functions.  

 

Independence Fire Department  
Public Safety Sales Tax Quarterly Report 

Revenues 

Beginning 2021/2022 FY Unassigned Fund Balance:   $ 678,965 
 
Sales Tax Collected through 06/30/2022      $3,459,833 
 
Revised projection for sales tax revenue for 21/22 FY: $3,459,833 
 
Estimated Waterfall from Use Tax    $     35,000 
 
 
(Fiscal Year = July 1 through June 30) 
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PST Expenditures for July 1 – June 30, 2022                                                           

Personnel Services 5100-5130 Original 
Appropriation 

YTD 
Expended 

Available 
Budget 

Personnel Services including Salaries and Benefits for Training 
and Support Services.  486,571 626,532 -139,961 

Communication Service - 5202       
Telephones and Communication services, cell phones, etc. 48,500 143,471 -94,971 

Overnight Travel and Meals - 5203       
Travel and meal expenses related to training 0 7,138 -7,138 

Maintenance-Mobile Equipment - 5210       

Repair and Maintenance costs for mobile vehicles not 
performed by City Garage 30,000 33,851 -3,851 

Maintenance-Buildings - 5211       
Repair and Maintenance costs for buildings 105,000 60,032 44,968 

Maintenance-Other - 5212       

Repair and Maintenance costs for other items not categorized 
under mobile equipment or buildings 229,754 206,172 23,582 

Training and Education - 5214       

Costs associated with personnel training including 
registrations and travel costs 78,500 43,855 34,645 

TechServ-Software & C - 5225       
Station ISP – City Provided 0 5,880 -5,880 

Professional Services - 5226       
Professional services Ie: Firefighter Physicals 205,000 60,327 144,673 

Utilities - 5229, 5231, 5232       

Utilities paid for PST funded projects, Training Facility and 
Opticom System 35,368 37,949 -2,581 

Leases - 5236       

Costs associated with lease of equipment or services covered 
under the PST 90,000 0 90,000 

Other Services - 5240       

Costs associated with fund investment fees and other services 
not categorized under professional services 40,000 425 39,575 

        

Operating Supplies - 5309 Original 
Appropriation 

YTD 
Expended*   

Supplies purchased specifically to support PST functions that 
generally have a cost under $100 15,000 27,538 -12,538 

Small Tools and Equipment - 5313       

Small tools and equipment that has a value greater than $100 
and a useful life over a year 165,000 134,549 30,451 
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Capital Outlay-Buildings - 5401       

Includes cost of construction, as well as the initial cost of 
items associated with the permanent part of the structure 170,000 0 170,000 

Capital Outlay-Computer Equip - 5402       
Computers, printers, tablets with expense exceeding $1000 40,000 63,380 -23,380 

Capital Outlay-Mobile Equipment - 5404       

Cost for automobile, fire apparatus and other items needed to 
put the vehicle in service 950,000 959,289 -9,289 

Capital Outlay-Other Equipment - 5405       
Other machinery or equipment with expense exceeding $1000 75,000 39,606 35,394 

Bond Principal 63,192 63,192 0 
Bond Interest 10,044 10,044 0 

 
Total 21/22 FY Expenditures to date:                $2,523,230 

Open/Unpaid Encumbrances:            $269,248   

• PPE 

• Deployment / Masterplan Study 

Completed Major Projects: 

• Purchase Training, scheduling, inventory and inspection software 
o Vector Solutions / Streamline 

• Completed NFPA standard Physicals for Personnel.  

• 2 Pumpers received 

• Hired 10 of 12 approved Firefighters 
Projects in Process:  

• Aerial Truck  











PG. 1 
 

Independence Fire Dept. 950 N Spring Street Phone 816 325-7123 
Independence, MO 64050 Fax        816 325-7130 

Public Safety Sales Tax           
Quarterly Report 
Information through July 1-August 31, 2022 
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Background Information 

A Public Safety Sales Tax for the Independence Fire Department was voted for and 
approved in August of 2004. In 2016, the tax was renewed for an additional 12 years 
and will expire in April of 2022. 
As part of the original committee for the needs of the Sales Tax, it was determined that 
funding would be appropriated for Improvements in the following project areas.  
 
  Communications   

Emergency Medical Services & Fire Training   
  Training Facility    

Tools and Equipment   
Repair/Maintain Fire Stations  
Fire Department Apparatus  

 
In November of 2021, the voters approved a One-Half percent Fire Protection Sales Tax 
that will remain perpetual unless repealed by the voters of Independence. Passage of 
this measure automatically eliminated the existing tax.  
 
As the needs of the Fire Department have expanded since the original one-eight of a 
percent sales tax have increased, it was necessary to increase the collected amount to 
provide for additional needs. By ordinance the new tax one-quarter of a percent of the 
tax will be used for the original intended needs, with the addition of construction of new 
fire stations. The other one-quarter of a percent will be used to supplement the current 
Table of Organization of the Fire Department by increasing staffing.  
 
The revenue is projected on a yearly basis for the Public Safety Sales Tax and is 
anticipated at approximately $8,400,000 each year through the life of the collection 
period.  
 
Executions of these expenditures of the Public Safety Sales Tax are reviewed by the 
Public Safety Sales Tax Oversight Committee. Each quarter reports and reviews are 
provided, and direction given to ensure that the public funds are spent in a fiscally sound 
manor following the guidance of the ballot language, City charter, City policies and State 
statutory requirements.  
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Fire Protection Sales Tax Year One Objectives 
 

1. Fire Department will complete a Standard of Cover / Community Risk Assessment and 
Master Plan for the Fire department. This will examine Station Locations, Future Station 
Needs, Staffing and other considerations for the department.  

 
2. Update Capital Outlay 5 year plan to account for tax changes.  

 
3. Creation and reorganization of the Fiscal Budget for the Sales Tax. To stay in compliance 

with the ordinance, the budget will require some adjustments so that the transparency of the 
tax dollars are better tracked by the differing requirements.  
 

4. Examine immediate staffing needs that can be addressed now, prior to the release of the 
study. This would include bring out staffing level up to meet full staffing with existing 
apparatus.  
 

5. Post-study, determine locations for future replacement/new station needs. This could 
include property acquisition, environmental studies and beginning design.  
 

6. Post-study, determine needs for addition uniformed staff to handle increase call volume, 
service needs and administrative functions.  

 

Independence Fire Department  
Public Safety Sales Tax Quarterly Report 

Revenues 

Beginning 2022/2023 FY Unassigned Fund Balance:   $ 1,855,097 
 
Budgeted Revenue from Sales Tax    $  9,073,000 
 
Sales Tax Collected through 08/31/2022      $ 3,459,833 
 
Estimated Waterfall from Use Tax    $   268,000 
 
 
(Fiscal Year = July 1 through June 30) 
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PST Expenditures for July 1 – August 31, 2022                                                           

Personnel Services 5100-5130 Original 
Appropriation 

YTD 
Expended 

Available 
Budget 

Personnel Services including Salaries and Benefits for Training 
and Support Services.  3,140,086 434,126 2,705,960 

Communication Service - 5202       
Telephones and Communication services, cell phones, etc. 53,000 1,697 51,303 

Overnight Travel and Meals - 5203       
Travel and meal expenses related to training 0 960 -960 

Maintenance-Mobile Equipment - 5210       

Repair and Maintenance costs for mobile vehicles not 
performed by City Garage 32,000 0 32,000 

Maintenance-Buildings - 5211       
Repair and Maintenance costs for buildings 93,000 5,823 87,177 

Maintenance-Other - 5212       

Repair and Maintenance costs for other items not categorized 
under mobile equipment or buildings 242,900 82,063 160,837 

Training and Education - 5214       

Costs associated with personnel training including 
registrations and travel costs 10,000 2,744 7,256 

Interfund Charges -5224       
  33,400 5,566 27,834 

TechServ-Software & C - 5225       
Station ISP – City Provided 0 0 0 

Professional Services - 5226       
Professional services Ie: Firefighter Physicals 150,000 0 150,000 

Utilities - 5229, 5231, 5232       

Utilities paid for PST funded projects, Training Facility and 
Opticom System 35,800 3,100 32,700 

Leases - 5236       

Costs associated with lease of equipment or services covered 
under the PST 0 0 0 

Other Services - 5240       

Costs associated with fund investment fees and other services 
not categorized under professional services 40,000 50 39,950 

        
Operating Supplies - 5309       

Supplies purchased specifically to support PST functions that 
generally have a cost under $100 15,000 0 15,000 
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Small Tools and Equipment - 5313 

Small tools and equipment that has a value greater than $100 
and a useful life over a year 313,200 44,588 268,612 

Capital Outlay-Buildings - 5401       

Includes cost of construction, as well as the initial cost of 
items associated with the permanent part of the structure 1,260,000 0 1,260,000 

Capital Outlay-Computer Equip - 5402       
Computers, printers, tablets with expense exceeding $1000 75,980 0 75,980 

Capital Outlay-Mobile Equipment - 5404       

Cost for automobile, fire apparatus and other items needed to 
put the vehicle in service 1,044,020 0 1,044,020 

Capital Outlay-Other Equipment - 5405       

Other machinery or equipment with expense exceeding $1000 193,400 0 193,400 

Bond Principal 63,192 0 63,192 
Bond Interest 10,044 0 10,044 

 
Total 22/23 FY Expenditures to date:                $586,600 

Open/Unpaid Encumbrances:            $401,761   

• Computers / MDTs 

• Siren Controller for Dispatch (Hazardous Mitigation Grant) 

Completed Major Projects: 

• Two new Pumpers received 

• Hired 12 of 12 approved Firefighters  
Projects in Process:  

• Aerial on order 

• Order 2 Pumpers 
• Begin Property Assessment 

• Hire personnel based off Master Plan 
• Mobile and Portable Radios 
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