
Agenda

• Financial Update
• Revenues & Forecast

• What are the City’s primary revenue sources and how are they trending?
• General Fund Five Year Forecast
• Economic Growth Indicators

• What are the City’s primary expenses and how are they trending?
• Expenditures

• General Fund Expenditures
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General Fund Revenues
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• Top 3 revenue categories represent 66% 
of general fund revenue

• Sales tax susceptible to economic cycles

• Franchise fees

• Uncertain long-term outlook

• Energy efficiency (gas, electric)

• Technological change and customer 
trends (telephone and cable)

• Telephone has been steadily 
decreasing while cable faces state 
legislative changes

• Total General Fund projected revenues 
for FY 2022-23 are $75.9M

General Fund Forecast Update for FY 2022-23



Tax Comparisons



The City presented a balanced budget for FY2022/2023

• City addressed structural challenges through an Internal Service Fund

• Adjustments to Stay Well Fund

• Use Tax ballot question provided greater flexibility for the use of funds

• Marijuana sales tax initiative will go to voters in April and will be dedicated to public safety
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General Fund Expenditure and Revenue Growth Forecast
• Conservative Financial Planning -

Forecast with no 
modification current spending 
habits and no new revenue 
sources
• Assumes staffing shortages 

continue in the next few 
years

• The farther out projections run, 
the harder it is to accurately 
reflect anticipated changes in 
fund balance
• Allow a more proactive 

approach to monitoring 
expenditures

• 10% annual health increase costs
• Loss of federal funding for transit 

program in 2024-2025
• 1% LAGERS increases annually
• Reduction in Franchise Fees 

(revenue base eroding)



General Fund Balance Forecast



Economic Growth Indicators

• Independence supports a $2.3 billion annual retail 
economy

• Growth in retail sales has increased by over $111 million as 
compared to one year ago, or a 5.1% increase

• Growth has slowed over the past twelve months but 
remains positive.



Opportunities to Improve Forecast

• Reallocate or restructure low priority programs to create a structurally balanced forecast and create flexibility for 
strategic enhancements

• Options to control personnel expenditures include staffing study, non-monetary employment incentives, and 
performance reviews

• Reallocate current resources (both people and dollars) to higher performing programs that align more closely to the 
strategic plan and community needs

• Implement recommendations from OT report and control personnel expenditures
• Capitalize on opportunities to enhance revenue:

• Economic development and capital investment
• Regional events (one-time)
• New revenue sources:

• Sales Tax
• Personal Property Tax
• Transit



FY 2022-23 
Spending by Type



Use of General Obligation Bonds
• Blue Springs

• $1.7 M budgeted GO bond payments in FY 2021-2022
• Total GO bonds payable: $16,410,000 per June 2021 ACFR

• Aaa Rating (Moody's)

• Lee’s Summit
• $4.4M budgeted in payments in 2023
• Total GO bonds payable: $33,570,000 per June 2022 ACFR

• Aaa Rating (Moody's) and AA+ (S&P)

• Liberty
• budgeted 2023 payments this year $1.6M
• Total GO bonds payable: $16,505,000 per June 2022 ACFR

• No rating available from Moody's or S&P

• Kansas City
• $800 million approved in 2017
• $40 million per year for 20 years (plan)
• $55.8M budgeted in payments in 2023
• Total GO bonds payable: $434,273,000 per April 2022 CAFR

• AA3 rating (Moody's) and AA S&P



Summary
• FY 22-23: $95K surplus (preliminary)

• FY 23-24: $264K deficit (preliminary)

• Increased revenue is necessary for long-term budget stabilization

• Budget pressures, including constantly increasing costs

• Simply cutting programs and services is not the answer– Reallocation of 
resources from lower priority programs to higher priority (strategic 
alignment)
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