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PAS Team
W i l l i a m  D e M a i o
A c c o u n t  S e r v i c e s

D e b b i e  S h i e l d s
A c c o u n t  S e r v i c e s

S u s a n  S k i n n e r
P r e s i d e n t

What We Believe

We believe all people need to feel the sense of 
purpose, hope, and dignity that is enriched through 
relating and connecting with others. With a passion 
to impact the world, we love what we do — 
compassionately inspiring people to thrive at home 
and at work. We serve people personally — soul-to-
soul. With servant hearts and proven results, we help 
people improve the quality of their lives.

 



P ERS O N A L  A S S ISTA N C E  S ERV IC ES
An employee perk: life event support service that helps people with virtually 
any life need. A human capital business strategy: performance improvement 

tool + averted claims to the medical plan.
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Employee Benefits & Perks
Life event support

Employee retention
Wellness Program Integration

 

What are the City of Independence’s 
EAP Needs?

Integration with 
Police Psychologist, 

Department 
Chaplains for Police 
and First Responder 

Support
• Regulated Well-being 

check-ins
• Peer support training

• Post-shooting 
debriefing

• Fitness for Duty 
coordination with 
Police Psychologist

• Spouse and family 
support

• Special Orders

Human Capital Initiatives
• Mental health access & 

support
• Critical incident response
• Health and well-being 

training – police & 1st 
responders, shift workers
• Formal referrals: 

Performance 
improvement, safety 
violation, last chance 

agreements
• Substance Abuse 

Professional -SAP 
services 

• Medical claims – cost 
containment
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Care is arranged promptly via the participant’s preferred means of 
engagement

Access & Care Arrangement

Personalized Care Plan and Follow-Up

Assessment & Services Offered

Participant Care Journey

Human Care Navigator
Voice answered live by Masters 

level counselors 24/7

TEXT • LIVE CHAT • VOICE • EMAIL/FILLABLE FORM

Digital Care Navigator
Digital needs assessment/severity stratification features 

suggested services and ability to connect with a PAS 
counselor directly

MYPASEAP.COM & MYPASAPP

Digital Well-being Platforms
Self-paced, interactive learning and practice 

platforms + ability to reach a PAS Human Care 
Navigator

MINDHEALTH MATTERS, RXWELL, eM Life

Services are matched with participant clinical and life management 
needs, personal preferences, and provider specialties

Licensed Masters and PhD-level EAP 
counselors

Interactive, self-paced cognitive behavioral 
therapy, mindfulness and well-being 

education, practice and progress tracking

In-Person TelevideoLive Chat Text EmailVoice

With provider and participant to assure case is on track, participant 
satisfaction, additional counseling and life management services are 

offered as applicable

INTEGRATED DIGITAL MENTAL 
& PHYSICAL HEALTH RESOURCESCOUNSELING+ +COACHING SERVICES

Sub-clinical mental well-being + 
specialty coaching and guidance 
from licensed/certified life event 

professionals
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Voice, text, chat in the 
moment with PAS 
counselor/care navigator

Self Schedule televideo/voice initial 
consultation and/or on-going care

Email, myPASapp, myPASEAP.com
asynchronous messaging

Digital Learning & Practice Platforms:
• MindHealth Matters
• eM Life Mindfulness
• RxWell Cognitive Behavioral Therapy

Digital Care Navigator needs/risk 
assessment, guidance to care

Initial 
Engagement

All channels point to a human 
counselor for in-the-moment support, 
needs assessment/risk assessment, 
and care navigation.
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Voice + Text

Live Chat

Televideo + Live eM Life 
Mindfulness Coach

In-person

Digital Behavioral Health 
Platforms

Service Delivery
Personally arranged counseling and 
coaching services – matched to 
preferences, specialties and lived 
experience; follow-up throughout 
course of care 

Participants text and chat
with PAS counselors 
between scheduled 
sessions
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Secure Texting with Coach or Counselor

PAS Coaches and Counselors can 
quickly and conveniently 
communicate with clients via 
encrypted text messaging

1

2 Easy use – no apps or passwords

3 Easily send files or submit forms
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Ø PAS KC area sub-network specializing in First Responders, Police, Veterans, & Trauma

Ø Police & First Responders bypass intake – immediate connection

Ø Collaboration with department peer support teams

Ø Consultation & training (sleep, cumulative stress, shift schedules)

Ø Ride-alongs

Ø Police regulated check-ins

Ø PAS staff CISM experience

Ø Peer support training curriculum

Police & First 
Responder 
Support

SOS
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Counseling Services 
Plan Designs

Session-limited Model

1100 Covered 
Employees

• No predetermined limit on the 
number of sessions per episode of 
care 
(93% – 97% resolved within EAP)

      
• $3.38 PEPM

1
• 1 – 6 Session-limited Model
      (75% – 85% resolved within EAP)

• $2.76 PEPM

Short-term Solution-
focused (versus session 
focused) Model

2

Plan Design Differentiator: 
Averted claims to the medical plan + 
removes monetary barriers to care for the 
participant 

$325 Disruptive Event        $250 Training             $200 Health Fair/Employee Orientation            
$200 Dedicated bank of hours for virtual non-regulated well–being check-ins (2 to 3 can occur per hour) 

Regulated well-being check-ins $150 per case

Organizational Services – 30 hours included 
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• Solution versus session 
focused

• 93% – 97% of cases 
resolved without 
generating referral to 
the medical plan

• Saves claims cost for 
sponsor and out-of-
pocket expense for 
participant

Plan Design Differentiator:
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LifeTools resource center

Career coaching

Retirement coaching

Continuing education planning

Parenting & child development 
consultation

Education planning- special 
needs through gifted

Adult ADHD coaching

Home learning coaching

Eldercare management & asset 
protection coaching

Household organization coaching

Work organizational & productivity 
coaching

Sleep coaching

Weight and nutrition coaching

Personal health coaching

Fitness coaching

Tobacco cessation coaching

Life and wellbeing coaching

Money & financial coaching

Financial stress relief 

Online financial wellness center

Legal consultation

Online legal resource center

LifeMart discount center

Life Management Advocacy Services
Plan Design Differentiator:

Popular Services – Municipalities 
• Eldercare Management, Legal Consultation, Professional Organizer
• Financial Coaching + LifeMart Discount Center, Financial Wellness Center
• Weight & Nutrition, Career Coaching, Life & Wellbeing Coaching

Enhancing Physical, Social, Emotional, and Financial Wellbeing





Integrated Digital Learning & 
Practice Platforms

Plan Design Differentiator:
Connect with a PAS counselor 
directly from the platforms

eM Life Mindfulness
RxWell dCBT

Plan Design Differentiator:
Clinically validated, state of the art 
engagement experience
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Member Portal

m y PA S E A P. c o m
m y PA S a p p

• Secure single-user login, optimized user 
navigation, and participant-centric tools

• Accessible via all mobile devices

• Centralized access to PAS’s care navigator, PAS’s 
scientifically validated digital learning & practice 
platforms (eM Life, RxWell, MindHealth Matters)

• Ability to connect directly with a PAS counselor 
via voice, live chat, text, email 

• Interactive micro-trainings

• Legal, Financial, and LifeTools resource centers, 
LifeMart discount center

City of Independence – specific 
resources
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Digital
Care 
Navigator
Personalized guidance to 
services and resources 
customized to the participant

• Choose area of interest or concern

• Take a brief assessment

• Receive severity/urgency stratification 

• Recommended plan of action:

resources, services and level of care

Schedule services with a PAS Human Care Navigator



Member Resources

City of Independence-
specific resources



Spanish Pinned 
Resources

• Favorites for 
regular daily use (personal 
calculators & worksheets)

• Monthly MindHealth Matters 
digital newsletter

• Resources for future viewing



Performance 
Improvement & 
Mandatory 
Referrals

Using EAP as a Management Tool

DFW/DOT Compliance Training

Substance Abuse Professional Services

Organizational Services
Informal, Formal and Mandatory Referrals to EAP

Substance Use Mandatory Referrals

Manager Consultation – Concern for Well-being of Employee/Team, Life Event Support

Informal Referral – Early Performance Decline, Attendance Problems, Behavior at Work

Formal Referral – Performance Improvement

Mandatory Referral – Drug Free Workplace, Positive Drug Test, Safety Regulated Referral, 

Last Chance Agreement

Substance Abuse Assessment, Level of Care Determination

PAS Treatment Coordination and Monitoring

Recommendation for Readiness to RTW

PAS Post Return to Work Supportive Services



Organizational 
Services
Annual Bank of 30 hours included

Additional hours available 

Fee for Service

• Critical Incident Response $325/hour

• Training $250/hour

• Regulated Well-Being Check-ins. $150/case

Training Services

Customized Support for COI Police, Fire, EMS

Health & Well-being Topics + Orientation to the EAP

Using the EAP as a Management Tool

Drug Free Workplace

Critical Incident: On-site Presence, Virtual well-being check-ins

Psychological First Aid for Managers and HR 

Setting the Stage for Resilience

ICU – Identify, Connect and Understand coworkers in distress

In collaboration with Department’s forensic psychologist, coordination of care & RTW 

services within Special orders/Post Incident protocols

Sleep, Shift work, Cumulative stress - Responding to the Call

Support coordination with Police Chaplains

Focused Spouse/life partner support

On-site

Virtual

On-demand
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Disruptive 
Event Support

Prompt expert consultation, 
recommended action plan

• Crisis management briefing

• Group defusing/brief educational sessions

• One-on-one support

• Small homogeneous (in similar circle of impact) 

group – psychological first aid

• Educational materials to take home

• Grief and loss interventions

• Post-trauma individual counseling via the EAP

• Post-trauma processing groups (cohesion and support)



Wellbeing Check-ins
Plan Design Differentiator:

 City of Independence-dedicated well-being check-ins 

 Self-schedule via QR code dedicated to City of Independence

 Virtual – phone or televideo 

 Offered to a targeted segment of the employee population

 Talk about anything

 Well-being pulse reading

 Not counseling or therapeutic intervention

 Educate participants about PAS services

 Support participants’ experience

 Activates resilience
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When? Why?
 Disruptive events within City of Independence

 Regulated Police Well-being check-ins

 High stress work – cumulative stress support

 Reduces work schedule disruption

 Communicates leadership support

 Proactive/Preventative

 Predictive use versus on-site walk-ins

 Reduces “scare factor” of contacting EAP



25

Personally arranged 
services and follow-up 

with every client
Real ROI – 361% All PAS

30% improvement in mental health 
Optum SF-12 Health Survey

Cross-referral to 
maximize EAP value 

for participants

30%

93% - 97%
Resolved within Short-term 
Solution-focused counseling

model

99%
account retention

The Power of PAS
• Simple Implementation
• Consultative Integration

Real satisfaction

Real outcome measures


