
Action Item

Council action is requested to issue a change order to Project Advocates, LLC in the amount of 
$857,096 for Consulting Services for the Justice Center Project for the Municipal Services 
Department

Includes full Owner’s Representative services for the duration of the Justice Center project 
including:

• Due diligence and initiation
• Master plan and concept design oversight
• Design management and procurement
• Construction oversight and procurement
• Activation, occupancy and close out



• Procurement Division issued a Request for Proposals for Owner’s Representative Services for 
Facilities Design & Construction on June 6, 2023.  RFP closed June 27, 2023

• Review the criteria:
• Project experience with similar projects
• Experience and qualifications of personnel
• Resources
• Response to requirements 
• Project approach

• Project Advocates, LLC provided the best qualifications-based proposal. 

• Initial Contract $25,000 for:
• Guiding the City through developing initial cost budgets and timelines for multiple various projects
• Establishing overall activities, durations and master project schedule to define the path
• Establishing a procurement process for design/engineering, consultants, construction and other City contracts related to 

the various City projects





Principal-in-Charge Partner Advocate

Education
B.S. Architectural Engineering, Kansas State University; 
M.B.A. University of Texas at Dallas; Mechanical P.E., 
Kansas, Missouri, Texas

Experience
15 Years, Project Management, Mechanical Design, MEP 
Preconstruction

Project Profiles
Commercial Real Estate, Redevelopment, Healthcare, 
Senior Living, Multifamily, Education, Hospitality, 
Community Centers, Libraries, Public Safety, Industrial, 
Public Infrastructure, Wastewater

Education
B.S. Civil Engineering, University of Nebraska-Lincoln
B.S. Construction Management, University of Nebraska-
Lincoln

Experience
35 Years: Senior Leadership, Operations, Project 
Management, Business Development, Preconstruction and 
Estimating

Project Profiles
Recreation, Industrial, Federal, Multi-Family Housing, 
Education, Entertainment, Retail, Hospitality, Office and 
Mixed Use
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