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HOEFER WELKER

* Hoefer Welker’s contract is broken into 4 Phases
* Phase A-Update master plan & space needs assessment
* Phase B- Concept Design & Site plans
* Phase C - IUC building design - to move PD into after City Admin vacates

* Phase D - Design services for the new Justice Center scopes determined in Phase A &
B

* Hoefer Welker will invoice monthly in proportion to the services performed
In each Phase of work.

* This is standard industry practice and included in their AlA contract.

* Per the design contract, work can be stopped, paused or terminated at any
time without cause. Only work completed to that point would be invoiced.



HOEFER WELKER

Refer to Exhibit A of the Hoefer
Welker AIA B133 contract

Independence Justice Center Exhibit A
328/2024
TOTAL| REMARKS
A& - UPDATE MASTERPLAN & SPACE NEEDS
Reference design services matnix {Project Advocales) ULN.O 49,500
Existing Building verification and 3D modeling 43.500
Review cost estimales by olhers B.400
Survey (Site) 53,000
ase Total 5 154,400
]
PHASE B - Concept Design & Site {50% Schematic Design) H 264,000 0.80%
iReferenoe design services matrx {Project Advecales) UN.O
Eco-Chamette 35,000 Mechanical system options and Ifecycle cost analysis
|Geobond
Community Engagement (Altendance at Meetings) 10,000
Fackaging of Concepl Designs 4,000
—stm 5 313,000
IPHASE C - BASIC SERVICES - IUC BUILDING E 175,000 5.00%
Reference design services matrx (Project Advocates) LLW.O
Furniture & Equipmant Dasign - IUC 70,000 10% of furniture budget
IIE&-E\DG Storm Shehter Design 19,000
LEED Dezign and Documentation - LG 48,000 Azsumes up lo Silver cerification
[ [Phase Total 5 312,000
PHASE D - BASIC SERVICES - JUSTICE CENTER § 2,376,000 7.20%
Reference design services matnix {Project Advecates) UN.O (Phasa D fees reduced due to Phase B services)
Flatting 7800 If required
Stormwater Managament 13,000 If required
Traffic Study and Traffic counts 19,000 If required
rF'rP.Iiminﬁ.r'_.l Development Plan (FOF) 14,000
Final Davelopment Plan (FOP) 11,500
NOISWEPPP Permitting 2,500 If reguired
Furniture & Eguipment Design - Justice Center 140,000 10% of furniture budget
LEED Design and Documentation - Justice Canter 115,300 Assumes up to Silver cerification
[Phase Total 3 2,699,100
]
JOPTIONAL SERVICES
Fecﬁechmﬁal Inwestigation 0 By City
Record Documents (As-Constructed) - LG 7,000 A% allowance
Fecord Documents (As-Constructed) - Justice Center 86, 040 A% allowance
[ [Phase Total 5 102,040
TOTAL FEE (Excluding expenses] 5 3,580,540
[Reimbursable Expense Allowance | a%] 80,000 | Allowance % of Basic Services
|'I‘DTAL FEE + ALLOWAMNCES/EXPENSES | 3,660,540 |




| o City of Independence - PA Services
. . FPROJECT AINWVDEATES  Services & Fee Analﬁi;

¢

ahin e 1/11/2024
INDEPENDENCE
tMISS0OURI:
Justice Center Campus Independence, MO IH.:-urr.r Rates] 2023 2024 005 2026 2027 e
| Schedule Start Complets Mionkhs Weslks [Principal 5245 5245 Ll SER LI Pl
IL'II.IE- Diligs=nice, Inthatkon 12/14/ 2023 1/31/2024 1.h b
Mlaster Mlannin 2123024 12/301/2024 10.5 45
it igry Mrun_ll"'-'l-:-cur-:murt 512025 22026 10 4% Partreer Adv G220 5220 2111 UF.U ] LFLL LIGT
Construction 101, 2035 12/1/2027 2h 112
| e 502026 1/31/ 2028 3,2 14 Project A 5195 5195 505 H215 LITE 5137
Acivity Dharation Manhaurs Todal Support 5185 4185 1% L0 SE14 S5
Wiks L TF Prrcipal I Partner Sy, | Project ddv Support Haoiars Roimbursables
Diue Didigence, Initiation b 15 [E] | 26 Qa Q 9 rcluded 53,185 a5, F00 ] S 58,904 52231
[Campieted wath ongmot comtroct) Dimg "2X - Jan '24 Foagir
- - -
[Fisster Plan & Concept Design a5 105 a1 182 45 a 1% riluded] 52E,196 A0 M0 LEETY S 572,104 G226
Feb - Dec 24 A
|0esipn Management/ Procurement a3 100 u? PEE] b a ST recluded] Crrdea b G160, 148 L4455 S0 5216, 800 bl |
Bday 25 - Feb ‘26 AT
JConatruction Cwersight 113 2l 433] £33 1.1z7 u] 1553 rcluded] 5122895 5110355 t 354, 311 S 547,563 2245
Ot '25 - Dpe "IT7 .f.-\.-'i §
Ac it oy D eou pan oy oot 14 3 IR i IR a 7T ncluded] 57885 556 500 25 360 S 570,625 5255)
Mgy "T6 - lan ‘T8 .f.-\.-i' I
Dz 21 -lan 28
TOTAL 217 SO0 1 1,556 1418 1] 3 EXS inclsdid] 2173 435 5373, 7e3 5313,803 50 CRER,000 523
Project Badeet 582,000,000 % Project Bux Ii-'l z.1% BEiEr
Hours 652 1556 1416 i 1625
FILs Q.08 .18 116 [ Nn ] Ll

Project Advocates fee is paid per Phase above, and on a monthly basis as services are performed.



* MISSOURI *

Fire Station Projects



WSKF

ARCHITECTS

* WSKF’s contractis broken into 4 Phases
* Phase A-Concept Design & Programming

* Phase B - Design Services for Fire Station #8 & Indoor Training Facility
* Phase C - Desing Services for Fire Station #11

* Phase D - Design Services for Fire Station #5

* WSKF will invoice monthly in proportion to the services performed in each
Phase of work.

* This is standard industry practice and included in their AIA contract.

* Per the design contract, work can be stopped, paused or terminated at any
time without cause. Only work completed to that point would be invoiced.



WSKF

ARCHITECTS

== |~
e=1rl|
| il L L}

FEE SUMMARY
Phase A 3 163,000
Phase B 3 884,125
Phase C 3 509,625
Phase D 3 509,625
Grand Total - All Phases $ 2,066,375
DESIGN TEAM
Architect WSKF WSKF, Inc.
Intenor Design WSKF WSKF, Inc.
Structural Engineer LOK Leigh & O'Kane LLC
MEF Engineer PKMR PKMR Engineers
Civil Engineering McC McClure
Landscape Architecture McC McClure
LEED Consulting GCG Greenwood Consulting Group

Refer to Exhibit A of the WSKF AIA B133 contract



. g PROJECT AIVOCATES

. Yowr Prajent. Dor Moo

City of Independence - PA Services
Services B Fee Analysis

170073024

¢

.

INDEPENDENCE

tMISSQOURI®

Project Advocates fee is paid per Phase above, and on a monthly basis as services are performed.

Fire Station #8 & Training Facility Independence, MO Wourly Rates:| 2023 ra24 2028 2026 027 2028
:-l.'l'.".lum: Sart Complete Waanths Wk Princips a5 S5 5257 SAT0 5284 5204
D= UlludEFE‘.lﬁtlhllEﬁ &-‘:-J:i %-':'J:d- 1.1 5
Cesign Mngmt/Frocurement  20/19/2028 107152024 9 15 Partner Ay, 5330 L3I 5231 c343 5255 5267
Canstruslian B T T W LT 14 il
Activation, Close-out ]?]":I_-'&'.I:"i- ;-']-b_-':'l'.lé-'.- ] 1] Project Adv. 5144 5195 5205 o bl 5226 5237
Actiaity Duration Manhours Total tumport 5185 5185 5184 2204 5114 5215
Wi Mos Frinopal Fartner &dv. | Praject fow. | Supoon Hours Resmbwrsables
Daee Ciligenice, InHiaticn ] 1.1 10 FE | I e EE | included| 22,335 S, 243 50 &0 SHAIT 5220
fcompletod with ariginal cantract) lan - Fen '24] AnHr
DJeigr Management/Proounemient 39 5.0§ T2 4e3] Ly I BE3] induced) 215672 21025952 522,813 1] G145 437 5213]
Fieh - Moy "24) ﬁ.-\.LHl
Fonstruction Ovarsight &l 14,0 177 177 15-1| I '.'I'1I i|||'||.|l']-h|| HS.EIT 240,062 57,523 50 5161,103% EraE] |
My "2 - Lan "3 6 A-.w
— — - — - - 4 - —
Bacrivation O cusand s ol a 2.0 17 1 7 [ 156 inclisdesd 51 B33 539,437 23,770 £ | LIT RIS c2430
1pn - Barch 26 I 1 1 A
lam "24 - March 2 |
TOTAL 111 il:'hzl I TS A% H 1,576] it hu ] 572,305 5170633 S101.06% 0 353,000 L1148
. Project Bucget '.-'-].'.LLEL"L"L" . % Praject Dudget 2. 7% -".'.-:.'IIrI
aurs L] = a5d L R ]
FTE's 00 DAz LN 0. O .35
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City of Independence - PA Services

Services & Fee Analysis
1411,/ 20024
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tMISSQOURIDS

Fire Station #11 Independence, MO Howly Ratess] 2023 FOR4 2025 076 2037 2028
I I I
Scnpdule: Srart Cioimip ket kanthis ‘ioaiis PrirmCioa S2L5 SI45 5257 22T 5234 5258
Duse Diligaanca, InTiation 1712/ 3033 Firayniid 15 11
Dreapn Mngmb/Procurement 475/ 024 T 18 B0 ES 9 15 Patner Sk L2 il 5231 52413 5255 5267
Canstraction H,-']-]_-'E“-'JEE Z"_-']l'.-l_-'.'-.l'.l.'-.-'.- 11 dq
Arnivation, Closs-aul iy T BER PG 13 [ Project Ady 5145 1495 5205 S215 5276 5237
Agtiaity Duratian Manhoars Total fugpor L185 185 5194 a0 5214 5215
Wi MiaE Frincipal Fartnei .¢.|I-.-4 r'mi::-:r.d-n-.-J SLEDa HaiiFs [ P
Duse Diligersce, Iniliation 11 2 ‘51 11 13 [ I'q a2 inclis L.-<|1 52 654 54, 7RG 50 50 &7 AT B |
{Completed with anginal contract) Dee'23- Fep 24 A Hr
Dewgr ManagementProcurement 5 9.0 -} 312 T8 [k EEL] | illl.ll.!.‘l":"'l.l 515,943 F-‘E.Et-t- 515,969 50 5105979 L2352
aprl A4 - July 2% awgRiHr
K onstruction Oversight 4% 11.0 11% 11 239 [k 1R | |rll:ll.~:|e-:|1 231,157 233,799 551,235 %0 5116225 5256
Aug 25 - July "2k ANgEiHr
Bactivation/Ocoupancy' Closeout =] 1.5 13 91 13 1 114 Incluscksd ) 23,511 2220 2,784 &0 GBI 5243]
Juby - Aug ‘26| I I AngiHr
D "23 -Aug 26
TOTAL 104 24.04 128 Sed 325 b | 1,091 IneCluhed] 553,305 5132,687 569,999 L] S35, 000 5235
Project Budget 55,500,000 % Project Budgat 1.5% ﬁ..g.-HrI
HOLrs 158 2R 12% ] 1,04
FTE"s 1015 014 3, 0 1, (3 {126

Project Advocates fee is paid per Phase above, and on a monthly basis as services are performed.



City of Independence - PA Sarvices
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. . e ———— Services & Fee Analysis
1/11/2024
INDEPENDENCE
s MISSOURI S
Fire Station #5 Independence, MO IH.:-urr.- mates] 2023 2024 3025 026 2027 2028
| Schedude Start Camplebe Months Weeks Principal 5145 5245 5257 537D 5284 5208
Il:lul:‘- Diligaence, Intbatian 13/12/2023 5/31/2034 2.5 11
Design Mrgml/Prscurement 47373024 1162026 a E) Partrer Ady 5210 5210 5231 5243 G255 G267
Corstruction 17192006 123172026 11.5 50
Iﬁ.- tiaatice, -0 LILFana? A1R2027 1.5 ] Provjecy Acks 5195 5195 5305 5215 5270 5237
Activity Dharatice Mankaiirs Teaal Suppor S135 5185 L [T S0 S214 5225
Wiks % [ Priec il Parrer Ak, | Frojact Adv Support Hiisrs Riimbursabias
I
Due Ddigence, Initiation 11 I5 11 iz i ] 1] 17 |'|-\.I|||I|i|11 57 A5 b TEG &0 50 ST A0 ] |
[Completed with origival cortrsct] D "25 - Way 24
P - I I —
Design Maragemsenl/ Mracurement 39) a0 L1: | 31z 7B i 445 rr'||||||¢I|,|1 215,241 o7 S 215 565 &0 103377 e |
Aprd ‘2L - Jan 26
JCerstruction Crersight 501 115 121 146 ] a 516 mcluded] 532615 LEE. X0 551 S 50 511 508 LG
Jan - Dec 24
ActratonOoupancyfOessout ] 15 13 91 13 a 117 ricluded] CERN B 523174 L2 9y S0 LFG, L G2LY
lan - Feb 2T
Dec “23 - Fab 27
TOTAL 106 245 203 570 320 a 1114 Inclsded) 154,195 2135338 572,487 ) S22 000 G235
Froject Budgset 57,000,300 W Project E-u\:lém 1. TH
Hours 203 50 30 ] 1114
FTE' 0,05 Q.13 LR [N 036

Project Advocates fee is paid per Phase above, and on a monthly basis as services are performed.
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