
Justice Center Complex Project

City Council Study Session

4.8.24



• Hoefer Welker’s contract is broken into 4 Phases
• Phase A – Update master plan & space needs assessment
• Phase B – Concept Design & Site plans
• Phase C – IUC building design - to move PD into after City Admin vacates
• Phase D – Design services for the new Justice Center scopes determined in Phase A & 

B

• Hoefer Welker will invoice monthly in proportion to the services performed 
in each Phase of work.  
• This is standard industry practice and included in their AIA contract.

• Per the design contract, work can be stopped, paused or terminated at any 
time without cause.  Only work completed to that point would be invoiced.



Refer to Exhibit A of the Hoefer 
Welker AIA B133 contract



Project Advocates fee is paid per Phase above, and on a monthly basis as services are performed.



Fire Station Projects



• WSKF’s contract is broken into 4 Phases
• Phase A – Concept Design & Programming
• Phase B – Design Services for Fire Station #8 & Indoor Training Facility
• Phase C – Desing Services for Fire Station #11
• Phase D – Design Services for Fire Station #5

• WSKF will invoice monthly in proportion to the services performed in each 
Phase of work.  
• This is standard industry practice and included in their AIA contract.

• Per the design contract, work can be stopped, paused or terminated at any 
time without cause.  Only work completed to that point would be invoiced.



Refer to Exhibit A of the WSKF AIA B133 contract



Project Advocates fee is paid per Phase above, and on a monthly basis as services are performed.



Project Advocates fee is paid per Phase above, and on a monthly basis as services are performed.



Project Advocates fee is paid per Phase above, and on a monthly basis as services are performed.
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