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INVOCATION

Muriel Luedeman, Independence is Alive and Well

THE PLEDGE OF ALLEGIANCE
ROLL CALL

CITIZEN REQUESTS
PRESENTATION RESOLUTIONS

24-712 Aresolution recognizing Hollie Allerson of the Community Development Department, as the I-
STAR Award Recipient for March, 2024.

Res.No:
CONSENTAGENDA
Reports and Recommendations of the City Manager
1. Approval of City Council Meeting Minutes for the Regular Meetings on from February 7
and February 19, 2024
Approved
2. Council action is requested to authorize the City Manager to issue a purchase order to Texas
Underground, Inc. for an amount not exceed $188,770.75 to purchase a PipeHunter Model
7744 Truck Mount Jet.
Approved

3. Council action is requested to issue a purchase order to A.W. Schultz, Inc. in the amount of
$496,780.00 for the Courtney Bend Water Plant Wellfield Radio Infrastructure and
SCADA (supervisory control and data acquisition) Project for the Water Production
Division of the Municipal Services Department.

6989


https://independence.novusagenda.com/agendapublic/

Approved
4. Council action to issue Change Order #1 to Purchase Order 24000329 to Synagro in the
amount of $100,000 for additional expenses for sludge hauling for the Rock Creek
Treatment Plant, for the Municipal Services Department. New revised amount of PO will
be $175,000.00.

Approved

5. Council action is requested to expend $199,000.00 with Cintas for Uniform Services for

the Municipal Services, Power & Light, and Police Departments.

Approved

6. Council action is requested to authorize the City Manager to issue a purchase order(s) to

Insituform Technologies, Inc. in the amount of $460,025.60 authorizing future minor

change orders not to exceed $46,002.56 for the purchase and installation of Cured In Place

Piping (CIPP) as part of the stormwater and sanitary sewer Trenchless Technology projects

(no. 130508 & no. 9757).

Approved
Resolutions

24-713 Aresolution requesting that the Missouri Department of Transportation provide for
the timely maintenance of all traffic control devices installed along state and federal
highways located within the corporate boundaries of the City of Independence (Sponsored
by Councilmember Bridget McCandless).

Res.No: 6990

24-714 Aresolution appointing Amie Jacobsen and reappointing Nancy Kerr and April
Preston to the Board of Directors of the Englewood Community Improvement District

Res.No: 6991
REGULAR AGENDA
Public Hearing(s)

A public hearing for the application by Henry Downing requesting a rezoning from R-
30/PUD, High Density Residential/Planned Unit Development, and R-12, Two-Family
Residential, to R-6, Single-Family Residential, for the property located at 625 N. Lakeview
Avenue. New Information Only.

24-009 2R An ordinance approving a rezoning from District R-12 (Two-Family Residential)
and R-30/PUD (High Density Residential) to District R-6 (Single-Family Residential) for
the property at 625 N. Lakeview Avenue.

Ord.No: 195:

A public hearing for the application by Marvin Mendoza requesting a rezoning from R-
18/PUD, High Density Residential/Planned Unit Development, to R-6, Single Family
Residential, for the property located at 1220 Dickinson Road. New Information Only.

24-010 2R An ordinance approving a rezoning from District R-18/PUD (Moderate Density
Residential) to District R-6 (Single-Family Residential) for the property at 1220 N.
Dickinson Road.

Ord.No: 195:

A public hearing for the application by Chris Chancellor requesting a rezoning from
BP/PUD, Business Park/Planned Unit Development, and C-2, General Commercial, to I-1,
Industrial, for the property located at M-78 Highway and Little Blue Parkway. New
Information Only.

24-011 2R An ordinance approving a rezoning from District BP/PUD (Business
Park/Planned Unit Development) and District C-2/PUD (General Commercial/Planned
Unit Development) to District I-1 (Industrial) for the property at the southeast corner of M-
78 Highway and Little Blue Parkway.



Ordinances

Ord.No:

A public hearing for the application by Chris Chancellor requesting a rezoning from
BP/PUD, Business Park/Planned Unit Development, and C-2, General Commercial, to
BP/PUD, Business Park/Planned Unit Development and approving a Preliminary
Development Plan for the property located at M-78 Highway and Little Blue Parkway. New
Information Only,.

24-012 2R An ordinance approving a rezoning from District BP/PUD (Business
Park/Planned Unit Development) and District C-2/PUD (General Commercial Planned
Unit Development) to District BP/PUD (Business Park/Planned Unit Development) and
approving a Preliminary Development Plan for the property located at the Little Blue
Parkway, Truman Road and M-78 Highway intersections.

Ord.No:

24-007 2R An ordinance adopting amendments to the Fiscal Year 2023-2024 budget, which
was approved by Ordinance No. 19453.

Ord.No:

24-008 2R An Ordinance finding, determining, and declaring the necessity of acquiring
general utility easements for the 24 Highway & River Water Main Replacement Project
(Project No. 9749); authorizing the negotiation and eminent domain proceedings if
necessary; approving the plans and specifications for the project; authorizing the use of
experts as needed; authorizing and directing the execution of documents and the payment of
funds to property owners or others holding property rights, in conjunction with the project.

Ord.No:

24-013 2R An ordinance authorizing a contract with the Missouri Department of Health and
Senior Services to provide financial assistance for the Local Public Health Agency
Accreditation Assistance Grant Program for the period of December 1, 2023, through
November 30, 2024; accepting funds for the period in the amount of $176,000.00;
authorizing future change orders for additional funding and/or time extensions for the same
project; and authorizing certain future appropriations.

Ord.No:

First Reading(s)

24-014 1R An ordinance amending Article 25 of Chapter 18 of the City Code by enacting
new sections to add requirements for tow services.

IR
24-015 1R An Ordinance vacating an existing right-of-way of all that part of Coon Road

beginning at 7 Hwy and heading West approximately 631 feet and reserving the same as a
general utility easement, Independence, Jackson County, Missouri.

IR

INFORMATION ONLY

1.

Case 24-100-03, arequest by Kirk Farrelly with Dollar General to rezone the property at
9800 E. US 40 Highway from C-2 (General Commercial) and R-6 (Single-Family
Residential) to C-2 (General Commercial), was advertised for a new information only
public hearing at the March 4, 2024, City Council meeting. As this case was continued by
the Planning Commission, the new information only public hearing is now expected to be
heard at the April 4, 2024, City Council meeting.

Case 24-100-05, arequest by Carolyn Richardson to rezone the property at 1301 S. Noland
Road from C-2 (General Commercial) to R-6 (Single-Family Residential), was advertised
for a new information only public hearing at the March 4, 2024, City Council meeting. As
this case was continued by the Planning Commission, the new information only public
hearing is now expected to be heard at the May 20, 2024, City Council meeting.

195:

195:

195:

195:

195:



3. Boards/Commissions Report

4. Please Note: In accordance with RSMo 610.021, the City Council may convene in an
Executive Session during or after the meeting, in the Council Chambers and move to
Conference Room D for the closed meeting, on matters of litigation, legal action, and/or
attorney client communications, as permitted by Sec. 610.021(1), on matters of
personnel, as permitted by Sec. 610.021(3) and personnel records, as permitted by
610.021(13), on matters of contracts, as permitted by 610.021(12), on matters of real
estate, as permitted by 610.021(2) and/or matters of labor negotiations, as permitted by
610.021(9).

COUNCILMEMBER COMMENTS
ADJOURNMENT
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Regular Meeting Minutes
Wednesday, February 7, 2024

Time Started - __ 6:01 pm

INVOCATION

Muriel Luedeman, Independence is Alive and Well
THE PLEDGE OF ALLEGIANCE

ROLL CALL - CM Stewart appeared via Teams

Fears Recognize 865 Scout Troop, both boys and girls' troops, working on their
citizenship merit badges.

Motion to present resolutions out of order McCandless

Hobart second

All in favor with 6 ayes and O nays

PROCLAMATIONS

Scouting's 114th Anniversary Proclamation

PRESENTATION RESOLUTIONS

24-705 A resolution recognizing Tauvasa Faletagoai, Property Maintenance Officer in
the Community Development Department, as the I-STAR Award Recipient for February
2024.

Moved: Hobart

Second: McCandless

Passed 6-0

CITIZEN REQUESTS

Motion to suspend the rules to let non-citizens speak by Hobart, seconded by
McCandless

Christina Leakey, President and CEQ of Habitat for Humanity, spoke about the City of
Independence for supporting Habitat for Humanity and giving those wanting to
become homeowners more of an opportunity for that to happen. She also expressed
favor of the program allocation that the Council would be considering tonight, which




will help create approximately 10 new homeownership opportunities in the Englewood
Arts area.

Deborah Stiner — spoke about being a victim of residential fraud. Jack Murphy is the
landlord of multiple houses in Independence. He is the owner of Dahle's Property
Solutions. Mr. Murphy uses multiple addresses as a place of residence and business.
Mr. Murphy has been transferring his properties into a shell property not registered
with the City of Independence. He also has a shell company in Blue Springs. She asks
that officials look deeply into him so that people are not being taken advantage of.

Perkins — We will follow up with the City manager to look at the addresses that Ms
Stiner gave. CM Walker stated he will work with Community Development staff to
investigate these addresses.

Mary Wilcox read a resolution that the Council would sign, which was prepared by her
or other citizens. The resolution spoke of protecting the property rights of citizens and
that their rights would be considered first in the planning and zoning process.

Leigh Phillips spoke out against the Englewood Overlay Project and objected that not
everyone living there was notified of the planning commission's plans. (People holding
up signs that said no rezoning and overlays)

Doug Cowan, President and CEO of the Community Services League, was here in two
capacities—one with the Scouts and the other with CSL. The Scouts were attending
the meeting to earn their citizenship badge. They wanted to speak about the item in
tonight's public hearing regarding the ordinance on short-term lending services. They
praised the City for changing its ordinance to reduce the number of short-term lending
services in the City. CSL and Holy Rosary Credit Union have opened multiple offices
within the City to help families close the short-term credit gap.

CONSENT AGENDA

Moved to approve reports and recommendations of the City Manager: Hobart
Second: Fears

McCandless would like to pull item #3 and item #4

Fears also would like to pull item #3

Approval to pass items that were not pulled passed 6-0

Reports and Recommendations of the City Manager

1. Approval of City Council Meeting Minutes for the Regular Meetings on January 2nd
and January 16th, 2024.

2. Council action is requested to approve expenditures for one (1) year, with four (4)
one-year renewal periods for Radio System Maintenance with Motorola Solutions for
the Police Department,



3. Council action is requested to issue a contract to AAA Disposal Service for Trash
Pick-Up Service for all City Departments coordinated through the Facilities Division
within the Parks | Recreation | Tourism Department.

4, Council action is requested to authorize the City Manager to execute a license
agreement on behalf of the Noland Road Community Improvement District with the
Missouri Highways and Transportation Commission to construct a monument
marker.

5. Council action is requested to authorize the City Manager to approve a construction
contract with Linaweaver Construction, Inc. for an amount not to exceed
$1,050,787.20 authorizing future minor change orders not to exceed $105,079 and/or
time extensions for the Little Blue Parkway and Jackson Drive Intersection
Improvement Project (No. 112405).

6. Council action is requested to expend $190,000.00 in expenditures for Vehicle
Upfitting/Changeovers with 911 Customs for the Police Department for the fiscal year
2023-2024.

7. Council action is requested to authorize the City Manager to approve change order
#2 to the existing contract (PO 21000753) on the design contract with WSP USA for an
amount not to exceed $88,145,10 authorizing future minor change orders not to
exceed 10% of the new contract total as part of the Square Streetscape Project (No.
111902).

8. Council action is requested to authorize the City Manager to approve a purchase
order change order #2 to the design contract with Burns & McDonnell as part of the
24 Highway Complete Streets Project Phase 3 (No. 112212) for an amount not to
exceed $182,276 authorizing future minor change orders not to exceed $18,227.60.

Resolutions

24706 A resolution directing the City Manager to issue a Request for Proposals to
engage an architectural and engineering firm to complete the City Hall Programming
and Master Plan Study. (This resolution addresses item 4.1.D of the 2023 City of

Independence Action Plan).

24-707 A resolution amending Resolution 6858 that established the Independence
FIFA World Cup Advisory Committee.

PULLED ITEMS

Item #2

McCandless moved to approve item #2, seconded by Fears

McCandless to City Manager Walker — Interested in the contract with AAA Services.

There have been some complaints, so she wanted to know why they were chosen and
whether there are any performance metrics.



City Manager Walker: The City received three bids. One vendor was deemed non-
responsive because they did not bid on all the items for which the City sought
services. This vendor was recommended for approval by the Council because their bid
was 50% lower than the other vendor's. Under the procurement policies, unless there
is a reason to consider the other bid, this is the bid they bring to the Council for
consideration. Staff is monitoring the performance of the contract. If they fail to
perform, then the City has a right to terminate the contract if the vendor is found to be
non-responsive or underperforming to the metrics that have been established.

McCandless: Very good.

Fears: Normally, he would favor a local company, but the difference in cost is over
$100,000, and we cannot make that kind of concession, so he is in favor of this.

Hobart: To CM Walker — Was the bid chosen based on the City's established
guidelines?

CM Walker: Yes, sir.
Hobart: I had no say in the choice of this bid over other bids.

CM Walker: This was a traditional bid where the proposals were opened to determine
the lowest bid. This bid was the one chosen to be brought before the City Council.

Hobart: I wanted to clarify that Hobart had nothing to do with this.
CM Walker: This is a staff recommendation.

Vote to pass: Pass 6-0

[tem #4

McCandless to CM Walker: Could you please talk about this item? It is a CID for a
sign near the entrance to the City.

CM Walker: Nearly 10 years ago, the Noland Rd Community Improvement District
(CID) was established by a vote of the Commercial Business Owners within that area.
A 1% sales tax allows them to make specific public improvements. If authorized by
vote tonight, they can place a monument sign on the State right-of-way as you exit
from EB I70 onto Noland Road. This is next to the Five Guys restaurant, between the
exit ramp and the restaurant. It will feature the Noland Road CID insignia and let
people know they are entering that corridor. As the City, they have to approve on
behalf of the Noland Road CID, but the district will fund and execute the project.

Fears: Will this be lit at night?

CM Walker: Great question. I'll ask the Noland Road CID director to come up and give
a more specific answer.



Mr. Winship, Noland Rd CID director: Yes, it will be lit at night—one of two locations
that MODOT approves for different cities. One is in Lee's Summit at Lakewood. This
will be at 170 and Noland Road. This is the first entrance into Independence from the
West. This will help identify Independence.

Fears: If there is another opportunity to do it coming from the east, he would like to
see that, too.

Winship: Noland Road CID can only work within the area listed in the statute. If this
were to be done on the east side, it would have to be done by the City.
Fears: I understand.

Mayor - Mr. Winship celebrated his 90th birthday a week ago.

Item #4 - McCandless moved; Fears second 6-0 passes

REGULAR AGENDA

Public Hearing(s)

A public hearing for the amendment to the Unified Development Ordinance, Chapter
14, of the Independence City Code relating to donation bins. Full Public Hearing.

Rick Aroyo speaking: Code amendment was considered on 12/12/23. The Planning
Commission voted in favor of this amendment. The amendment updates Section 14-
422-03 of their donation bins code to consider bins exceeding the max of 25 sq ft, a
non-residential building rather than an accessory structure. It also adds clarification
by officials for city staff and the City's contractor, as well as clarifying codes for
officials who have the authority to abate the donation bins on public and private
property when violations are found—no new information is to be added.

No one spoke in favor of or in opposition to this ordinance. Public Hearing closed

24-003 2R is an ordinance amending the Unified Development Ordinance, Chapter 14,
of the Independence City Code about donation bins. 2R

Vote: Passes 6-0

A public hearing for the amendment to the Unified Development Ordinance, Chapter
14, of the Independence City Code relating to short-term loans. Full Public
Hearing.

Rick Aroyo planning commission also considered this on 12/12/23, voting in favor of
this amendment. This code amendment updates the terminology code Section 14-200-
05-J by including the consumer loan installment providers RSMo. 408-510 as a short-
term loan service. This is separate from other financial institutions such as banks and
credit unions. No new information to be added.

No one spoke in favor of or in opposition to this ordinance. Public hearing closed.



24-004 2R An ordinance amending the Unified Development Ordinance, Chapter 14,
of the Independence City Code about Short-Term Loan Services 2R

Hobart to CM Walker: Has there been a discussion to reduce the number of these
short-term financial institutions even more?

CM Walker: We have been monitoring to assess the impact of the new UDO. At this
time, we feel it has been effective in doing that. 'm unaware we have revisited it since
then, but we could.

Hobart: If it makes sense to look now that CSL has a couple of locations for an
alternative, there may be a chance to knock out another couple dozen.

CM Walker: I don't feel there's anything harmful to do further research and look at
and report back to Council on findings.

The Mayor — applauds the City staff and Council for taking this item on. The woman
who had borrowed $1500 for 2 years of nonpayment owed $17,000. We need to protect
people from that kind of predatory lending.

Fears — We are headed in the right direction.

Vote:; Passes 6-0

Ordinances

24-005 2R An ordinance amending the amounts authorized in the Development
Agreements with Truman Heritage Habitat for Humanity as approved by Ordinance
Numbers 19236 and 19237 2R

Vote: Passes 6-0

First Reading(s)

24-006 1R is an ordinance approving a Final Plat for Redwood Independence in
Independence, Missouri. 1R

24-007 1R is an ordinance adopting amendments to the Fiscal Year 2023-2024
budget, which was approved by Ordinance No. 194533. 1R

INFORMATION ONLY
1. Eastern Jackson County Shared Services Initiative annual update.

2. Purchase order 24000988 for $300,000.00 was issued to John Moore Oil Company
for Substation Fuel Oil for the Power & Light Department.

3. Please Note: In accordance with RSMo 610.021, the City Council may convene in an
Executive Session during or after the meeting in the Council Chambers and move to
Conference Room D for the closed meeting on matters of litigation, legal action and
attorney-client communications, as permitted by Sec. 610.021(1), on matters of
personnel, as permitted by Sec. 610.021(3) and personnel records, as permitted by



610.021(13), on matters of contracts, as permitted by 610.021(12), on matters of real
estate, as permitted by 610.021(2) and/or maiters of labor negotiations, as permitted
by 610.021(9).

COUNCILMEMBER COMMENTS

Perkins: Shout out to the Independence Square Association Board of Directors and
their partners working the last 5 years, putting in thousands of hours to achieve
accreditation from the Missouri Main Street Connection and the Main Street America
Connection. This brings a level of top-tier status to their organization. This status is
for cities working to develop, enhance, and historically preserve their downtowns. This
is a status that only ten cities in Missouri have. We are one of ten. This gives them the
ability to go after more grant funding. It also helps with micro-tourism. This is a very
significant accreditation.

Fears: Mention to the community that the Council has recently hired a city
management analyst, who will start on February 12th. The only other thing to say is,
Go Chiefs! Please do not go out and shoot your guns. We do not need that kind of risk
in our community.

Stewart: His daughter Emmaly turned 7 today.

McCandless: A resolution was passed to expand the FIFA World Cup committee. She
asked the CM to build an application process. Anticipate there will be a need for
subcommittees for that. Kansas City was selected for five games and a semi-final
match, which is a huge deal. Millions will watch, and hundreds of thousands will
celebrate in our community.

Second item — The City Manager submitted Independence TOGETHER to the
International City County Manger's Association Conference, and they were selected for
a presentation at a 2024 meeting in Pennsylvania.

Next item — I will ask colleagues if we can reconsider doing a 4th Monday study
session. We have some important decisions coming and would like to ensure we have
the opportunity for robust discussions on items of import.

Last item — The City of Independence has been part of a legal settlement that
addresses the toll that opioids have taken on communities. As part of the settlement,
funds will come to the City for intervention, prevention, and treatment. We have
already gotten some funds, some of which are still outstanding, but the funds we have
received are set aside in separate funds. We will owe a separate accounting to the
State of Missouri for how those funds are spent. This is an important opportunity, and
we need to be very careful and deliberate in assigning those funds and use evidence-
based practices to decide what we will do with them. The Advisory Board of Health has
recommended using the funds for city services. Still, she would like to invite the
broader community to have input on this issue. It will be essential to get advice from
people who have expertise in the field of mental health and substance abuse disorders.
I want to recommend we have an ADHOC committee on opioid settlement funds, I
would propose a request for a proposal process so that we can take applications and
review the best ideas for our community. I would also suggest a citizen panel to



increase our chances of getting grant funds from the State of Missouri and
foundations. Also, a good audit process and data function are critical to the
stewardship of these funds. I would propose the new internal auditor staff the
Committee. [ would happily work with the City Manager on a resolution for this.

Hobart: I had the Audit finance meeting last week. The general reserve fund is at 16%.
When we started 3.5 years ago, we were at 4%. That is a massive testament to the
discipline of the City Manager and his staff.

Thank you to CM and everyone involved.

A group went to the Chamber Annual Banquet, which was fun. Thank you to the staff
that put that on. It was genuinely entertaining. His employer, Blue Ridge Bank, was
named Employer of the Year. It has been a part of this community for 65 years.

McCandless: shoutout to Fears, Perkins, and Hobart, who sit on the Audit and
Finance Committee, as well as Cindy Gray for the clean audit.

Mayor - The Council passed a resolution regarding MARS and the encryption system
for the police radios. It was clear we would not make encryption available for ISD to
use the system. He would like the City Manager to work with them on ideas to goin a
different direction.

There was a young lady who became very sick and had to be hospitalized at CMH. A
compliment to the City is that she asked her parents to bring her Independence water
to CMH.

He was at an appreciation dinner at Bingham Wagoner last Saturday. Volunteers have
had a significant impact on keeping historic venues alive and inviting. Their love for
the facilities is unquestioned.

The chamber banquet was fantastic.

City Manager: Recognize the Scouts. Once, he sat through a city council meeting in
Trenton, MO, to get his citizenship badge.

Several months ago, we met in an executive session to discuss the future of the
Independence Center. The property is now listed for sale by the current property
owner. It is not a signal they are closing but ready to pass it on. There was a pitch to
the Kansa City Royals to consider the site for building a new stadium. We think there
are a lot of benefits to the stadium being at this site. That property gets about 73
million cars that pass by it every year; there are 90 acres, it is a great place to build a
ballpark and ballpark village, and many Class A apartments have been approved and
constructed in that area. More registered voters are with the Jackson County Election
Board than the City of KC Elec Board. In the last five elections, our voter turnout has
surpassed KC (25% vs 19%). We feel there would be more support by the voters
building here. We have sent letters and emailed Royals ownership but have not heard
back. Jackson County Legislature will put this before the County in April.

There is still time to revisit the issue. We are making this public appeal to the team to
consider this.



Mayor: Town hall meeting on Sunday at 5 — would anyone come? We must celebrate
the KC Chiefs' return to the Super Bowl for the 2nd time. Mahomes is the next GOAT
for the NFL. Andy is a remarkable coach. How about those Chiefs?

Adjourned 7:19 PM

Presiding Officer of the City Council
of the City of Independence, Missouri

City Clerk




Regular Meeting Minutes
Monday, February 19, 2024

Time Started - 6:03 PM

INVOCATION

Councilmember John Perkins gave the invocation

THE PLEDGE OF ALLEGIANCE

ROLL CALL

Present: Fears, Perkins, Stewart, Hobart, Mayor Rowland
Absent - McCandless

** Interim City Manager Lisa Reynolds, Director of Municipal Services, is filling in for
City Manager Zach Walker

CITIZEN REQUESTS
None

Proclamation Engineer’s Week — Proclamation presented to Mitch Kreiza

Hobart made a motion and requested to take a moment of silence in remembrance of
Lisa Lopez Galvan, who was shot and killed during the Super Bowl Celebration at
Union Station on February 14, 2024.

Seconded by Mayor Rowland

All in favor



CONSENT AGENDA

Reports and Recommendations of the City Manager
Hobart Motion to approve Consent Agenda

Second: Perkins

Passed 5-0

PULLED ITEMS:

Stewart: 5,6 and 9

Perkins: 7

5) Motion to approve by Stewart; Hobart 2nd

Stewart to Acting City Manager Lisa Reynolds for a synopsis, specifically the lifespan.
Deferred to Chief Dustman

Mobile Command units deployed during a recent police shooting in MN.
We have been without this asset for well over ten years.

Allocated funding for this mobile command center to be used in any critical incident,
any major crime scene investigation, and any large-scale events such as Santa Caligon
Days, Independence Day Celebration

KCPD had their mobile command center deployed at the shooting that occurred at
Union Station. They are the central nervous system for any sort of successful outcome
in a critical or major incident. We have the World Cup coming up, which would allow
this center to be used for any sort of events the city has. This center would also be used
during any sort of natural disaster or any sort of critical incident in a school where we
would have massive evacuations that would need to be done.

Last year, IPD SWAT was called out 106 times. Part of this system is essential and vital
in the successful outcome of these incidents.

We have previously had to borrow from KCPD. We can only borrow when they are not
using their unit for other reasons.

Not a special request or unforeseen expense. This was part of the budget and went
through an extensive velling process. The Public Safety Tax Oversight Committee and
Planning Commission which both unanimously approved. It came in on budget
approved by the City Council; no additional funding is necessary.



Stewart: What is the life of this vehicle, and how long will it be before we receive it?
18-24 months to receive, and the vehicle will last 20 years, minimally.

Passed 5-0

Item #6 Motion to approve by Stewart; 2 Hobart
Stewart to Interim CM asking for a brief synopsis of this item.

The purpose of this is to add bike lanes and sidewalks to the section of Noland Road
from 24 Highway to Fair, ADA compliant, and to provide facilities for non-vehicular
travel.

The component of this study would be the traffic study updating numbers, updating the
traffic numbers along this corridor, and making sure this will work with the plan. They
would present the findings to the Council and proceed with the project.

This will actually reduce the lanes on Noland Road.
Federal money will pay for this.
Stewart will vote no because he feels we should not reduce lanes there.

If traffic data doesn’t support the reduction, they would circle back and re-evaluate
options and other alternatives.

Perkins: Initial traffic counts may have been done during COVID when traffic was not
as heavy. The re-evaluation will take place now that traffic is back to normal. We have
the alternative of not moving forward with this.

Passed 4-1 (Stewart voting no)

Ttem #9 Motion to approve by Stewart; 2v¢ Hobart
Stewart to Interim CM asking for a brief synopsis of this item.

The future of IPL is under study right now with the firm DKMT. Council had asked for
public engagement on this item regarding selling IPL or keeping it a municipal owned
utility. This will help us engage and discuss options with residents before this being put
on a ballot.



Fears: We must provide this information to the community so people can make an
educated decision.

Stewart: Opposed to selling TPL but agrees we need input from community. He will
vote yes for that reason only.

Passes 5-0

Perkins: Item 7

Interim City Manager — this item needs to be tabled indefinitely., There was an error
with the original purchase order amount, so the money ran out. However, the amount
was well below the original amount that the Council approved. There is an adequate
budget for this system.

Perkins motioned to postpone indefinitely. 2rd by Fears

Postpone indefinitely passed 5-0

REGULAR AGENDA
Ordinances

24-006 2R An ordinance approving a Final Plat for Redwood Independence, in
Independence, Missouri. 2R

Passed 5-0

24-007 2R An ordinance adopting amendments to the Fiscal Year 2023-2024 budget,
which was approved by Ordinance No. 19453. 2R

Stewart pointed out there is an error in the ordinance that needs to be corrected.
Stewart motioned for the item to postponed. 2nd Hobart

Item is postponed to the March 3, 2024 regular meeting.

First Readings were read




COUNCILMEMBER COMMENTS

Fears: Commissioned 4 new police officers last week. Just went to an open
house for Transportation for All Independence. They are trying to improve
transportation for citizens and are looking for feedback from the community.

Hobart: Give a very sincere thanks to IPL. We have a brand-new sidewalk on N
side of 40 highway from Blue Ridge Cutoff. Thank you to Ms. Reynolds and staft
for obtaining the grant however, there was no money to pay for lighting. This has
been a big problem along this stretch of highway as there have been a number of
people over the years, hit by cars in that area, at night. IPL has taken it upon
themselves to install lighting. Residents of 4t district are very happy.

He also enjoyed watching Chiefs win. There’s a lesson to be learned from Patrick
and Andy. To approach your job and day-to-day business and never have any
doubt that you're going to get it done without anyone else believing in you.
Independence gets beat up a lot. We need to remember that that we stick
together and believe.

ADJOURNMENT 6:36 PM

7y

Presiding Officer of the City Council
of the City of Independence, Missouri

ﬂ:STEST:

City Clerk




City of Independence

AGENDA ITEM COVER SHEET
Approved

Agenda Title:

Council action is requested to authorize the City Manager to issue a purchase order to
Texas Underground, Inc. for an amount not exceed $188,770.75 to purchase a
PipeHunter Model 7744 Truck Mount Jet.

Recommendations:

Council approval is recommended.

Executive Summary:

Approval of this item will authorize the City Manager to issue a purchase order to
Texas Underground, Inc. in the amount of $188,770.75 for the purchase of a
Pipehunter Model 7744 Truck Mount Jet.

This pricing quote comes from cooperative contract SC01-21, Item #SC21C048 with
the Houston-Galveston Area Council (HGAC). Purchases under cooperative
agreements are authorized by Section 8.06.004, Paragraph 5, of the Independence
City Code, which states that when cooperative bids or contracts are used, they will first
have been established pursuant to generally accepted governmental purchasing
practices and the competitive bidding process.

This is a budgeted capital purchase.

Background:

This unit is a truck mounted cleaner which uses hydraulic water pressure to clean
sanitary sewer mains and laterals in the Right-Of-Way. It is designed to clean debris,
roots, and grease that would cause blockage in sanitary sewer pipes, and possibly
back-up into homes or businesses.

The City currently has 3 pressure cleaning units which are tasked with maintaining the
615 miles of sanitary sewer pipes in the City. This purchase will replace unit #4127
which was purchased in 2004.



Fiscal Impact:

The fiscal impact to the City is $188,770.75. Funding for a Pressure Cleaning Truck
(No. 302403) is included in the FY 24 adopted budget, page number 183, account
number 7030-5406.

Department: Municipal Services Contact Person: Lisa Reynolds
REVIEWERS:
Department Action
Public Works Department Approved
City Managers Office Approved
Council Action: Council Action:
ATTACHMENTS:
Description Type
o Pipehunter Quote - Texas Underground Exhibit

COOP Contract - Texas Underground & HGAC Contract
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Phone 800 373 1318 Fax 281 485 5953 1617 Garden Road Pearland TX 77581

www.pipehunter.com

02-07-24
City of Independence

Attn: Mr. Steve Brown -~ o
14909 East Truman Road L
Independence, MO 64051-0519

RE: PipeHunter-7744 Truck Mount Jet

Dear Steve,

Texas Underground and | greatly appreciate the opportunity to work with you on the truck mounted
sewer jet. Below is pricing for a PipeHunter model 7744 Truck Mount jet with 700- gallon water
capacity, Hydraulic Rotating/Articulating Hose Reel (Left to Right and Hose In and Out) and 4,000
PSI & 25 GPM.

The Pricing Below Reflects HGAC Contract SC01-21 Item# SC21C048
Features of the 7744 Truck Mount Jet Include:

Water Storage Tank
Single water tank - 700-gallon capacity with Baffle Balls
High-density polyethylene construction — color black
Ultra violet inhibitors to prevent brittleness when exposed to sunlight
Single hydrant filler assembly
Main water tank sight gauge (1) — visible from Operator's workstation
25' fill hose with storage rack

Water System
Giant Triplex positive displacement — ceramic plunger type
25 GPM & 4,000PSI
Air purge for winter operation
Wash down system- 43H with gun and 25ft Hose
Multi-flow valve
Winter recirculation system for safe operation in cold weather

Engine
Kubota 74 HP Tier 4 Final Diesel with Cluich
15 Gallon fuel tank
Engine Shroud/ Belt Guard/ Fenders — Aluminum
Digital Gauge package —water temperature, oil pressure, 12-volt ignition system with
alternator and battery, starter with lock start switch, pressure gauge — water,
single lever water control valve —regulate direction of water hose reel or return to
tank utilizing a high-pressure valve assembly, tachometer, hour meter, oil pressure
Keyed ignition switch
Electric throttle
Automatic engine shut down system for low oil pressure and high coolant temp
Safety Lanyard (1) Emergency Kill



iHose Reell Nozzles
Unit is equipped with an articutating 800-foot capacity narrow design level wind reel
Push button control for articulation and locking of the reel
Hose reel will articulate hydraulically 90 degrees to each side of center. Articulatesona  heavy duty
bearing.
Hose real lock hydraulically in any position throughout its travel.
The reel lock system incorporates a fail-safe lock system
Manual footage counter
Standard level wind
Hose reel mounted on a 3/8” steel plate, narrow design 12" in width for easy level wind.
800" of %" 4000PSI jet hose sewer hose
10’ x %" steel braided leader hose
Hose reel equipped with a manual footage counter located at operator station
Hose reel equipped with “Free Wheel” option
(1) Tiger tail
(1) Nozzle rack {¥2")
(M 15 Degree Nozzle (%2")
(1) 30 Degree Nozzle (12")
(1) Nozzle skid assembly 6" (2"}

Electrical/ Lighting

Low Water Warning light
12 Voit electrical system
Panel light — lights up control panel
Work light on the control panel — fiood light to light up the work area.
LED Strobe light with limb guard, switch located on control panel.
12 Volt power outiet on control panel
{4) flat amber strobe lights on each corner of the unit
LED Arrowstick wfcontrol box
LED work lights on each end of arrow stick, one driver side, one passenger side

Truck Mount onto F550 Gas 2WD regular cab

Mounting onto this chassis included

Frame 6" x 3/16” custom

D.0.T. Stop, tail and turn signal lights (recessed)

Tool Tray, Above Frame-Aluminum 14" x 14" x 60" (2) One on each side.
Tool-box (18" x 18” x 36"), constructed of diamond tread plate, locking — mounted above frame (one each
side) Side Opening
Long-Handie Tool Storage (3" PVC mounted alongside water tank)

Complete parts book on supplied equipment — Pipe-Hunter (1)

Operator's manual on Pipe-Hunter (1)

Engine operators Manual (1)

Paint
All metal is cleaned and etched with phosphoric material fo insure permanent bond
of primer and paint
Each component is painted separately prior to assembly
The entire unit is painted black
All metal is coated with Speed Liner Industrial coating.

2024 PipeHunter 7744 Truck Mount: $120,770.75
Plus, sales tax, title & license fees.

2024 Ford F-550 Gas single axle $ 68,000.00



Total invoice amount; $188,770.75

Freight, Delivery, and Lifetime Training Included. Upgrade To 4WD Chassis Add $3,500.00
Pricing good for 30 days from date of proposal

Thank you for your consideration of PipeHunter. If you need any additional product information,
or have guestions, please do not hesitate to contact me directly at 800 373 1318 Ext 205 or
todd@pipehunter.com

This proposal becomes a contract for delivery and payment of the merchandise listed above when signed by the customer or
one of its officers. * Subject to availability.

Customer Name PO#

By, Date

Todd B. Bolin
National Sales Manager
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AMENDMENT No. 1 to CONTRACT No. SC01-21
For
Sewer Cleaning, Hydro-Excavating, Inspection Equipment and Miscellaneous Services
Between
HOUSTON-GALVESTON AREA COUNCIL
And
Texas Underground, Inc.

THIS AMENDMENT modifies the above referenced Contract as follows:
This contract is extended through December 31, 2024 Midnight CT.

Unless otherwise noted, this amendment goes into effect on the date signed by H-GAC. All other terms and
conditions of this Contract shall remain unchanged and in full force and effect.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their respective duly
authorized representatives.

DocuSigned by:

Signed for Houston-Galveston Area Council,
Houston, Texas Chuck Wemple, EXecltiva Director

1/4/2024

Date:

DocuSigned by:

Todt 1B ABolin

~——00AF6FE68B40496...
; . Todd B Bolin
Printed Name & Title: NAaTIONAL SALES MANAGER

Signed for: Texas Underground, Inc.

Date: 1/4/2024

Revised 6.1.18
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h-gac.com Serving Today = Planning for Tomorrow

HOUSTON-GALVESTON AREA COUNCIL
PROCUREMENT AND CONTRACTS
PROGRAM

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND
VOLUNTARY EXCLUSION FOR COVERED CONTRACTS

Federal Executive Order 12549 requires the Houston-Galveston Area Council (H-GAC) to screen each covered potential contractor to determine whether each hasa
right to obtain a contract in accordance with federal regulations on debarment, suspension, ineligibility, and voluntary exclusion. Each covered contractor mustalso
screen each of its covered subcontractors/providers. In this certification “contractor" refers to both contractor and subcontractor; “contract" refers to both contract
and subcontract.

By signing and submitting this certification the potential contractor accepts the following terms:

1.

The certification herein below is a material representation of fact upon which reliance was placed when this contract was entered into. If it is later
determined that the potential contractor knowingly rendered an erroneous certification, in addition to other remedies available to the federal government, the
Houston-Galveston Area Council or other federal department or agency, may pursue available remedies, including suspension and/or debarment.

The potential contractor shall provide immediate written notice to the person to whom this certification is submitted if at any time the potential contractor
learns that the certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

The words "covered contract,” "debarred," "suspended,” "ineligible," "participant," "person," "principal," "proposal," and "voluntarily excluded," as used in
this certification have meanings based upon materials in the Definitions and Coverage sections of federal rules implementing Executive Order 12549.
Usage is as defined in the attachment.

The potential contractor agrees by submitting this certification that, should the proposed covered contract be entered into, it shall not knowingly enter into
any subcontract with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction, unless
authorized by the Houston-Galveston Area Council or other federal department or agency, as applicable.

Do you have or do you anticipate having subcontractors under this proposed contract* YES o]

5.

The potential contractor further agrees by submitting this certification that it will include this certification titled "Certification Regarding Debarment,
Suspension, Ineligibility, and Voluntary Exclusion for Covered Contracts " without modification, in all covered subcontracts and in solicitations for all
covered subcontracts.

A contractor may rely upon a certification of a potential subcontractor that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered
contract, unless it knows that the certification is erroneous. A contractor must, ata minimum, obtain certifications from its covered subcontractors upon
each subcontract's initiation and upon each renewal.

Nothing contained in all the foregoing shall be construed to require establishment of a system of records in order to render in good faith the certification
required by this certification document. The knowledge and information of a contractor is not required to exceed that which is normally possessed by a
prudent person in the ordinary course of business dealings.

Except for contracts authorized under paragraph 4 of these terms, if a contractor in a covered contract knowingly enters into a covered subcontract with a
person who is suspended, debarred, ineligible, or voluntarily excluded from participation in the transaction, in addition to other remedies available to the
federal government, Houston-Galveston Area Council, or other federal department or agency, as applicable, may pursue available remedies, including
suspension and/or debarment.

Indicate which statement applies to the covered potential contractor:

X1

The potential contractor certifies, by submission of this certification, that neither it nor its principals is presently

debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this contract by any
fefff department or agency or by the State of Texas.

The potential contractor is unable to certify to one or more of the terms in this certification. In this instance, the potential

contractor must attach an explanation for each of the above terms to which he is unable to make certification. Attach the
explanation(s) to thiscertification.

NAME OF POTENTIAL CONTRACTOR

SirRiBY/FEDERAL EMPLOYER ID NO.

Todt 1B ABolin

Todd B. Bolin
Signature of Authorized Representative Printed/Typed Name of Authorized Representative
01-04-24 National Sales Manager

Date

Title of Authorized Representative

Certification Regarding Debarment HGAC

V9.17.20

Page 1
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h-gac.com Serving Today = Planning for Tomorrow

INSTRUCTIONS FOR CERTIFICATION

By signing and submitting this proposal, the prospective contractor is providing the certification
set out below.

The inability of a contractor to provide the certification required below will not necessarily result in denial
of participation in this covered transaction. The prospective contractor shall submit an explanation of why
it cannot provide the certification set out below. The certification or explanation will be considered in
connection with the department or agency's determination whether to enter into this transaction. However,
failure of the prospective contractor to furnish a certification or an explanation shall disqualify such
contractor from participation in this transaction. The certification in this clause is a material representation
of fact upon which reliance was placed when the department or agency determined to enter into this
transaction. If is later determined that the prospective contractor knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the department or agency
may terminate this transaction for cause or default.

The prospective contractor shall provide immediate written notice to the department or agency to which
this proposal is submitted if at any time the prospective contractor learns that its certification was
erroneous when submitted or has become erroneous by reason of changed circumstances.

The terms “covered transaction,” "debarred,"” "suspended,” "ineligible," “lower tier covered transaction,"
"participant,” "person," "primary covered transaction,” “principal,"” "proposal,” and "voluntarily
excluded," as used in this clause, have the meanings set out in the Definitions and Coverage sections of
the rules implementing Executive Order 12549. You may contact the department or agency to which this
proposal is submitted for assistance in obtaining a copy of those regulations (13 CFR Part 145).

The prospective contractor agrees by submitting this proposal that, should the proposed covered
transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a
person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by the department or agency entering into this transaction.

The prospective contractor further agrees by submitting this proposal that it will include the clause titled
"Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion--Lower Tier
Covered Transactions, "provided by the department or agency entering into this covered transaction,
without modification, in all lower tier covered transactions and in all solicitations for lower tier covered
transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a lower
tier covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the
covered transaction, unless it knows that the certification is erroneous. A participant may decide the
method and frequency by which it determines the ineligibility of its principals. Each participant may, but
is not required to, check the Non procurement List.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in
order to render in good faith the certification required by this clause. The knowledge and information of a
participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of businessdealings.

Except for transactions authorized under paragraph 6 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended,
debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to other
remedies available to the Federal Government, the department or agency may terminate this
transaction for cause or default.

Certification Regarding Debarment HGAC

V9.17.20

Page 2
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H-GAC

Houston-Galveston Area Council
P.O. Box 22777 - 3555 Timmons - Houston, Texas 77227-2777

Cooperative Agreement - Texas Underground, Inc. - Public Services - -ID: 6062 20-01558

GENERAL PROVISIONS

This Agreement is made and entered into, by and between the Houston-Galveston Area Council
hereinafter referred to as H-GAC having its principal place of business at 3555 Timmons Lane, Suite
120, Houston, Texas 77027 and Texas Underground, Inc., hereinafter referred to as the Contractor,
having its principal place of business at 1617 Garden Road, Pearland, TX 77581.

WITNESSETH:

WHEREAS, H-GAC hereby engages the Contractor to perform certain services in accordance with the
specifications of the Agreement; and

WHEREAS, the Contractor has agreed to perform such services in accordance with the specifications of
the Agreement;

NOW, THEREFORE, H-GAC and the Contractor do hereby agree as follows:

ARTICLE 1: LEGAL AUTHORITY

The Contractor warrants and assures H-GAC that it possesses adequate legal authority to enter into
this Agreement. The Contractor's governing body, where applicable, has authorized the signatory
official(s) to enter into this Agreement and bind the Contractor to the terms of this Agreement and any
subsequent amendments hereto.

ARTICLE 2: APPLICABLE LAWS

The Contractor agrees to conduct all activities under this Agreement in accordance with all applicable
rules, regulations, directives, standards, ordinances, and laws, in effect or promulgated during the term
of this Agreement, including without limitation, workers’ compensation laws, minimum and maximum
salary and wage statutes and regulations, and licensing laws and regulations. When required, the
Contractor shall furnish H-GAC with satisfactory proof of its compliance therewith.

ARTICLE 3: INDEPENDENT CONTRACTOR

The execution of this Agreement and the rendering of services prescribed by this Agreement do not
change the independent status of H-GAC or the Contractor. No provision of this Agreement or act of H-
GAC in performance of the Agreement shall be construed as making the Contractor the agent, servant
or employee of H-GAC, the State of Texas or the United States Government. Employees of the
Contractor are subject to the exclusive control and supervision of the Contractor. The Contractor is
solely responsible for employee related disputes and discrepancies, including employee payrolls and any
claims arising therefrom.

ARTICLE 4: WHOLE AGREEMENT

The General Provisions, Special Provisions, and Attachments, as provided herein, constitute the
complete Agreement (“Agreement”) between the parties hereto, and supersede any and all oral and
written agreements between the parties relating to matters herein. Except as otherwise provided
herein, this Agreement cannot be modified without written consent of the parties.

ARTICLE 5: SCOPE OF SERVICES

Page 1 of 7
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The services to be performed by the Contractor are outlined in an Attachment to this Agreement.

ARTICLE 6: PERFORMANCE PERIOD

This Agreement shall be performed during the period which begins Jan 01 2021 and ends Dec 31 2023.
All services under this Agreement must be rendered within this performance period, unless directly
specified under a written change or extension provisioned under Article 14, which shall be fully
executed by both parties to this Agreement.

ARTICLE 7: PAYMENT OR FUNDING
Payment provisions under this Agreement are outlined in the Special Provisions.

ARTICLE 8: REPORTING REQUIREMENTS

If the Contractor fails to submit to H-GAC in a timely and satisfactory manner any report required by
this Agreement, or otherwise fails to satisfactorily render performances hereunder, H-GAC may
terminate this agreement with notice as identified in Article 15 of these General Provisions. H-GAC
has final determination of the adequacy of performance and reporting by Contractor. Termination of
this agreement for failure to perform may affect Contractor’s ability to participate in future
opportunities with H-GAC. The Contractor's failure to timely submit any report may also be considered
cause for termination of this Agreement.

Any additional reporting requirements shall be set forth in the Special Provisions of this Agreement.

ARTICLE 9: INSURANCE
Contractor shall maintain insurance coverage for work performed or services rendered under this
Agreement as outlined and defined in the attached Special Provisions.

ARTICLE 10: SUBCONTRACTS and ASSIGNMENTS

Except as may be set forth in the Special Provisions, the Contractor agrees not to subcontract, assign,
transfer, convey, sublet or otherwise dispose of this Agreement or any right, title, obligation or interest
it may have therein to any third party without prior written approval of H-GAC. The Contractor
acknowledges that H-GAC is not liable to any subcontractor or assignee of the Contractor. The
Contractor shall ensure that the performance rendered under all subcontracts shall result in
compliance with all the terms and provisions of this Agreement as if the performance rendered was
rendered by the Contractor. Contractor shall give all required notices, and comply with all laws and
regulations applicable to furnishing and performance of the work. Except where otherwise expressly
required by applicable law or regulation, H-GAC shall not be responsible for monitoring Contractor's
compliance, or that of Contractor’s subcontractors, with any laws or regulations.

ARTICLE 11: AUDIT

Notwithstanding any other audit requirement, H-GAC reserves the right to conduct or cause to be
conducted an independent audit of any transaction under this Agreement, such audit may be performed
by the H-GAC local government audit staff, a certified public accountant firm, or other auditors
designated by H-GAC and will be conducted in accordance with applicable professional standards and
practices. The Contractor understands and agrees that the Contractor shall be liable to the H-GAC for
any findings that result in monetary obligations to H-GAC.

ARTICLE 12: EXAMINATION OF RECORDS

The Contractor shall maintain during the course of the work complete and accurate records of all of the
Contractor's costs and documentation of items which are chargeable to H-GAC under this Agreement.
H-GAC, through its staff or designated public accounting firm, the State of Texas, and United States
Government, shall have the right at any reasonable time to inspect, copy and audit those records on or

Page 2 of 7
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off the premises by authorized representatives of its own or any public accounting firm selected by H-
GAC. The right of access to records is not limited to the required retention period, but shall last as long
as the records are retained. Failure to provide access to records may be cause for termination of the
Agreement. The records to be thus maintained and retained by the Contractor shall include (without
limitation): (1) personnel and payroll records, including social security numbers and labor
classifications, accounting for total time distribution of the Contractor's employees working full or part
time on the work, as well as cancelled payroll checks, signed receipts for payroll payments in cash, or
other evidence of disbursement of payroll payments; (2) invoices for purchases, receiving and issuing
documents, and all other unit inventory records for the Contractor's stocks or capital items; and (3)
paid invoices and cancelled checks for materials purchased and for subcontractors' and any other third
parties' charges.

The Contractor further agrees that the examination of records outlined in this article shall be included
in all subcontractor or third-party agreements.

ARTICLE 13: RETENTION OF RECORDS

The Contractor and its subcontractors shall maintain all records pertinent to this Agreement, and all
other financial, statistical, property, participant records, and supporting documentation for a period of
no less than seven (7) years from the later of the date of acceptance of the final payment or until all
audit findings have been resolved. If any litigation, claim, negotiation, audit or other action involving
the records has been started before the expiration of the retention period, the records shall be retained
until completion of the action and resolution of all issues which arise from it, or until the end of the
seven (7) years, whichever is later, and until any outstanding litigation, audit, or claim has been fully
resolved.

ARTICLE 14: CHANGES AND AMENDMENTS

A. Any alterations, additions, or deletions to the terms of this Agreement, which are required by
changes in federal or state law or by regulations, are automatically incorporated without
written amendment hereto, and shall become effective on the date designated by such law or by
regulation.

B. To ensure the legal and effective performance of this Agreement, both parties agree that any
amendment that affects the performance under this Agreement must be mutually agreed upon
and that all such amendments must be in writing. After a period of no less than 30 days
subsequent to written notice, unless sooner implementation is required by law, such
amendments shall have the effect of qualifying the terms of this Agreement and shall be
binding upon the parties as if written herein.

ARTICLE 15: TERMINATION PROCEDURES
The Contractor acknowledges that this Agreement may be terminated for Convenience or Default.
A. Convenience

H-GAC may terminate this Agreement at any time, in whole or in part, with or without cause,
whenever H-GAC determines that for any reason such termination is in the best interest of H-
GAC, by providing written notice by certified mail to the Contractor. Upon receipt of notice of
termination, all services hereunder of the Contractor and its employees and subcontractors
shall cease to the extent specified in the notice of termination.

The Contractor may cancel or terminate this Agreement upon submission of thirty (30) days
written notice, presented to H-GAC via certified mail. The Contractor may not give notice of
cancellation after it has received notice of default from H-GAC.

B. Default

Page 3 of 7
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H-GAC may, by written notice of default to the Contractor, terminate the whole or any part of

the Agreement, in any one of the following circumstances:

(1) If the Contractor fails to perform the services herein specified within the time specified
herein or any extension thereof; or

(2) If the Contractor fails to perform any of the other provisions of this Agreement for any
reason whatsoever, or so fails to make progress or otherwise violates the Agreements that
completion of services herein specified within the Agreement term is significantly
endangered, and in either of these two instances does not cure such failure within a period
often (10) days (or such longer period of time as may be authorized by H-GAC in writing)
after receiving written notice by certified mail of default from H-GAC.

ARTICLE 16: SEVERABILITY

H-GAC and Contractor agree that should any provision of this Agreement be determined to be invalid
or unenforceable, such determination shall not affect any other term of this Agreement, which shall
continue in full force and effect.

ARTICLE 17: FORCE MAJEURE

To the extent that either party to this Agreement shall be wholly or partially prevented from the
performance of any obligation or duty placed on such party by reason of or through strikes, stoppage of
labor, riot, fire, flood, acts of war, insurrection, accident, order of any court, act of God, or specific cause
reasonably beyond the party's control and not attributable to its neglect or nonfeasance, in such event,
the time for the performance of such obligation or duty shall be suspended until such disability to
perform is removed. Determination of force majeure shall rest solely with H-GAC.

ARTICLE 18: CONFLICT OF INTEREST

No officer, member or employee of the Contractor or subcontractor, no member of the governing body of
the Contractor, and no other public officials of the Contractor who exercise any functions or
responsibilities in the review or Contractor approval of this Agreement, shall participate in any
decision relating to this Agreement which affects his or her personal interest, or shall have any
personal or pecuniary interest, direct or indirect, in this Agreement.

ARTICLE 19: FEDERAL COMPLIANCE

Contractor agrees to comply with all federal statutes relating to nondiscrimination, labor standards,
and environmental compliance. Additionally, for work to be performed under the Agreement or
subcontract thereof, including procurement of materials or leases of equipment, Contractor shall notify
each potential subcontractor or supplier of the Contractor's federal compliance obligations. These may
include, but are not limited to: (a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits
discrimination on the basis of race, color or national origin; (b) Title IX of the Education Amendments
of 1972, as amended (20 U.S.C. §§ 1681-1683, and 1685-1686), which prohibits discrimination on the
basis of sex; (c) the Fair Labor Standards Act of 1938 (29 USC 676 et. seq.), (d) Section 504 of the
Rehabilitation Act of 1973, as amended (29 U.S.C. § 794), which prohibits discrimination on the basis of
handicaps and the Americans with Disabilities Act of 1990; (e) the Age Discrimination in Employment
Act of 1967 (29 USC 621 et. seq.) and the Age Discrimination Act of 1974, as amended (42 U.S.C. §§
6101-6107), which prohibits discrimination on the basis of age; (f) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug
abuse; (g) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to the nondiscrimination on the basis of alcohol abuse or
alcoholism; (h) §§ 523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. 290 dd-3 and 290 ee-
3), as amended, relating to confidentiality of alcohol and drug abuse patient records; (i) Title VIII of the
Civil Rights Act of 1968 (42 U.S.C. § 3601 et seq.), as amended, relating to nondiscrimination in the
sale, rental or financing of housing; (j) any other nondiscrimination provisions in any specific statute(s)
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applicable to any Federal funding for this Agreement; (k) the requirements of any other
nondiscrimination statute(s) which may apply to this Agreement; (1) applicable provisions of the Clean
Air Act (42 U.S.C. §7401 et seq.), the Federal Water Pollution Control Act, as amended (33 U.S.C.
§1251 et seq.), Section 508 of the Clean Water Act (33 U.S.C. 1368), Executive Order 11738, and the
Environmental Protection Agency regulations at 40 CPR Part 15; (m) applicable provisions of the
Davis- Bacon Act (40 U.S.C. 276a - 276a-7), the Copeland Act (40 U.S.C. 276¢), and the Contract Work
Hours and Safety Standards Act (40 U.S.C. 327-332), as set forth in Department of Labor Regulations
at 20 CPR 5.5a; (n) the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act (P.L. 94-163).

ARTICLE 20: CRIMINAL PROVISIONS AND SANCTIONS

The Contractor agrees to perform the Agreement in conformance with safeguards against fraud and
abuse as set forth by the H-GAC, the State of Texas, and the acts and regulations of any related state
or federal agency. The Contractor agrees to promptly notify H-GAC of any actual or suspected fraud,
abuse, or other criminal activity through the filing of a written report within twenty-four (24) hours of
knowledge thereof. Contractor shall notify H-GAC of any accident or incident requiring medical
attention arising from its activities under this Agreement within twenty-four (24) hours of such
occurrence. Theft or willful damage to property on loan to the Contractor from H-GAC, if any, shall be
reported to local law enforcement agencies and H-GAC within two (2) hours of discovery of any such
act.

The Contractor further agrees to cooperate fully with H-GAC, local law enforcement agencies, the State
of Texas, the Federal Bureau of Investigation and any other duly authorized investigative unit, in
carrying out a full investigation of all such incidents.

The Contractor shall notify H-GAC of the threat of lawsuit or of any actual suit filed against the
Contractor pertaining to this Agreement or which would adversely affect the Contractor’s ability to
perform services under this Agreement.

ARTICLE 21: INDEMNIFICATION AND RECOVERY

H-GAC’s liability under this Agreement, whether for breach of contract, warranty, negligence, strict
liability, in tort or otherwise, is limited to its order processing charge. In no event will H-GAC be liable
for any loss of use, loss of time, inconvenience, commercial loss, lost profits or savings or other
incidental, special or consequential damages to the full extent such use may be disclaimed by law.
Contractor agrees, to the extent permitted by law, to defend and hold harmless H-GAC, its board
members, officers, agents, officials, employees and indemnities from any and all claims, costs, expenses
(including reasonable attorney fees), actions, causes of action, judgements, and liens arising as a result
of Contractor’s negligent act or omission under this Agreement. Contractor shall notifiy H-GAC of the
threat of lawsuit or of any actual suit filed against Contractor relating to this Agreement.

ARTICLE 22: LIMITATION OF CONTRACTOR’S LIABILITY

Except as specified in any separate writing between the Contractor and an END USER, Contractor’s
total liability under this Agreement, whether for breach of contract, warranty, negligence, strict
liability, in tort or otherwise, but excluding its obligation to indemnify H-GAC, is limited to the price of
the particular products/services sold hereunder, and Contractor agrees either to refund the purchase
price or to repair or replace product(s) that are not as warranted. In no event will Contractor be liable
for any loss of use, loss of time, inconvenience, commercial loss, loss of profits or savings or other
incidental, special or consequential damages to the full extent such use may be disclaimed by law.
Contractor understands and agrees that it shall be liable to repay and shall repay upon demand to
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END USER any amounts determined by H-GAC, its independent auditors, or any agency of State or
Federal government to have been paid in violation of the terms of this Agreement.

ARTICLE 23: TITLES NOT RESTRICTIVE
The titles assigned to the various Articles of this Agreement are for convenience only. Titles shall not
be considered restrictive of the subject matter of any Article, or part of this Agreement.

ARTICLE 24: JOINT WORK PRODUCT

This Agreement is the joint work product of H-GAC and the Contractor. This Agreement has been
negotiated by H-GAC and the Contractor and their respective counsel and shall be fairly interpreted in
accordance with its terms and, in the event of any ambiguities, no inferences shall be drawn against
any party.

ARTICLE 25: DISPUTES

All disputes concerning questions of fact or of law arising under this Agreement, which are not
addressed within the Whole Agreement as defined pursuant to Article 4 hereof, shall be decided by the
Executive Director of H-GAC or his designee, who shall reduce his decision to writing and provide
notice thereof to the Contractor. The decision of the Executive Director or his designee shall be final
and conclusive unless, within thirty (30) days from the date of receipt of such notice, the Contractor
requests a rehearing from the Executive Director of H-GAC. In connection with any rehearing under
this Article, the Contractor shall be afforded an opportunity to be heard and offer evidence in support of
its position. The decision of the Executive Director after any such rehearing shall be final and
conclusive. The Contractor may, if it elects to do so, appeal the final and conclusive decision of the
Executive Director to a court of competent jurisdiction. Pending final decision of a dispute hereunder,

the Contractor shall proceed diligently with the performance of the Agreement and in accordance with
H- GAC's final decision.

ARTICLE 26: CHOICE OF LAW: VENUE

This Agreement shall be governed by the laws of the State of Texas. Venue and jurisdiction of any suit
or cause of action arising under or in connection with the Agreement shall lie exclusively in Harris
County, Texas. Disputes between END USER and Contractor are to be resolved in accordance with the
law and venue rules of the state of purchase. Contractor shall immediately notify H-GAC of such
disputes.

ARTICLE 27: ORDER OF PRIORITY
In the case of any conflict between or within this Agreement, the following order of priority shall be
utilized: 1) General Provisions, 2) Special Provisions, 3) Scope of Work, and, 4) Other Attachments.

Page 6 of 7



DocuSign Envelope ID: 2C9463EB-0DAG-48EA-94D1-9A56621D688B

SIGNATURES:
H-GAC and the Contractor have read, agreed, and executed the whole Agreement as of the date first
written above, as accepted by:

Texas gxrawnd, Inc.
] q;// /:’ 6045‘ H'GAC DocuSigned by:
Signature ﬂ(
99AF6FEG68B40496... S|gna.tur
82EC270D5D61423...

Name Todd B Bolin
Name  Chuck Wemple

Title Sales Manager
Title Executive Director

Date 12/21/2020
Date 12/21/2020
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H-GAC

Houston-Galveston Area Council
P.O. Box 22777 - 3555 Timmons - Houston, Texas 77227-2777

Cooperative Agreement - Texas Underground, Inc. - Public Services - 20-01558

SPECIAL PROVISIONS

Incorporated by attachment, as part of the whole agreement, H-GAC and the Contractor do, hereby agree to the
Special Provisions as follows:

ARTICLE 1: BIDS/PROPOSALS INCORPORATED

In addition to the whole Agreement, the following documents listed in order of priority are incorporated
into the Agreement by reference: Bid/Proposal Specifications and Contractor’s Response to the Bid/Proposal.

ARTICLE 2: END USER AGREEMENTS (“EUA”)

H-GAC acknowledges that the END USER may choose to enter into an End User Agreement (“EUA) with the
Contractor through this Agreement, and that the term of the EUA may exceed the term of the current H-GAC
Agreement. H-GAC’s acknowledgement is not an endorsement or approval of the End User Agreement’s
terms and conditions. Contractor agrees not to offer, agree to or accept from the END USER, any terms or
conditions that conflict with those in Contractor’s Agreement with H-GAC. Contractor affirms that
termination of its Agreement with H-GAC for any reason shall not result in the termination of any underlying
EUA, which shall in each instance, continue pursuant to the EUA’s stated terms and duration. Pursuant to the
terms of this Agreement, termination of this Agreement will disallow the Contractor from entering into any
new EUA with END USERS. Applicable H-GAC order processing charges will be due and payable to H-GAC
on any EUASs, surviving termination of this Agreement between H-GAC and Contractor.

ARTICLE 3: MOST FAVORED CUSTOMER CLAUSE

Contractor shall provide its most favorable pricing and terms to H-GAC. If at any time during this Agreement,
Contractor develops a regularly followed standard procedure of entering into agreements with other
governmental customers within the State of Texas, and offers the same or substantially the same
products/services offered to H-GAC on a basis that provides prices, warranties, benefits, and or terms more
favorable than those provided to H-GAC, Contractor shall notify H-GAC within ten (10) business days
thereafter, and this Agreement shall be deemed to be automatically retroactively amended, to the effective date
of Contractor’s most favorable past agreement with another entity. Contractor shall provide the same prices,
warranties, benefits, or terms to H-GAC and its END USER as provided in its most favorable past agreement.
H-GAC shall have the right and option at any time to decline to accept any such change, in which case the
amendment shall be deemed null and void. If Contractor claims that a more favorable price, warranty, benefit,
or term that was charged or offered to another entity during the term of this Agreement, does not constitute
more favorable treatment, than Contractor shall, within ten (10) business days, notify H-GAC in writing,
setting forth the detailed reasons Contractor believes the aforesaid offer is not in fact most favored treatment.
H-GAC, after due consideration of Contractor’s written explanation, may decline to accept such explanation
and thereupon this Agreement between H-GAC and Contractor shall be automatically amended, effective
retroactively, to the effective date of the most favored agreement, to provide the same prices, warranties,
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benefits, or terms to H-GAC and the END USER.

EXCEPTION: This clause shall not be applicable to prices and price adjustments offered by a bidder,
Proposer or contractor, which are not within bidder's/proposer’s control [example; a manufacturer's bid
concession], or to any prices offered to the Federal Government and its agencies.

ARTICLE 4: PARTY LIABILITY

Contractor’s total liability under this Agreement, whether for breach of contract, warranty, negligence, strict
liability, in tort or otherwise, is limited to the price of the particular products/services sold hereunder.
Contractor agrees either to refund the purchase price or to repair or replace product(s) that are not as warranted.
Contractor accepts liability to repay, and shall repay upon demand to END USER, any amounts determined by
H-GAC, its independent auditors, or any state or federal agency, to have been paid in violation of the terms of
this Agreement.

ARTICLE 5: GOVERNING LAW & VENUE

Contractor and H-GAC agree that Contractor will make every reasonable effort to resolve disputes with the END
USER in accord with the law and venue rules of the state of purchase. Contractor shall immediately notify H-
GAC of such disputes.

ARTICLE 6: SALES AND ORDER PROCESSING CHARGE

Contractor shall sell its products to END USERS based on the pricing and terms of this Agreement. H-GAC
will invoice Contractor for the applicable order processing charge when H-GAC receives notification of an
END USER order. Contractor shall remit to H-GAC the full amount of the applicable order processing
charge, after delivery of any product or service and subsequent END USER acceptance. Payment of the Order
Processing Charge shall be remitted from Contractor to H-GAC, within thirty (30) calendar days or ten (10)
business days after receipt of an END USER’s payment, whichever comes first, notwithstanding Contractor’s
receipt of invoice. For sales made by Contractor based on this Agreement, including sales to entities without
Interlocal Agreements, Contractor shall pay the applicable order processing charges to H-GAC. Further,
Contractor agrees to encourage entities who are not members of H-GAC’s Cooperative Purchasing Program to
execute an H-GAC Interlocal Agreement. H-GAC reserves the right to take appropriate actions including, but
not limited to, Agreement termination if Contractor fails to promptly remit the appropriate order processing
charge to H-GAC. In no event shall H-GAC have any liability to Contractor for any goods or services an
END USER procures from Contractor. At all times, Contractor shall remain liable to pay to H-GAC any
order processing charges on any portion of the Agreement actually performed, and for which compensation was
received by Contractor.

ARTICLE 7: LIQUIDATED DAMAGES

Contractor and H-GAC agree that Contractor shall cooperate with the END USER at the time an END USER
purchase order is placed, to determine terms for any liquidated damages.

ARTICLE 8: INSURANCE

Unless otherwise stipulated in Section B of the Bid/Proposal Specifications, Contractor must have the
following insurance and coverage minimums:
a. General liability insurance with a Single Occurrence limit of at least $1,000,000.00, and a General
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Aggregate limit of at least two times the Single Occurrence limit.
Product liability insurance with a Single Occurrence limit of at least $1,000,000.00, and a

General Aggregate limit of at least two times the Single Occurrence limit for all Products except
Automotive Fire Apparatus. For Automotive Fire Apparatus, see Section B of the Bid/Proposal
Specifications.

Property Damage or Destruction insurance is required for coverage of End User owned
equipment while in Contractor’s possession, custody or control. The minimum Single Occurrence
limit is $500,000.00 and the General Aggregate limit must be at least two times the Single Occurrence
limit. This insurance may be carried in several ways, e.g. under an Inland Marine policy, as art of
Automobile coverage, or under a Garage Keepers policy. In any event, this coverage must be specifically
and clearly listed on insurance certificate(s) submitted to H-GAC.

b. Insurance coverage shall be in effect for the length of any contract made pursuant to the Bid/Proposal,

and for any extensions thereof, plus the number of days/months required to deliver any outstanding
order after the close of the contract period.

c. Original Insurance Certificates must be furnished to H-GAC on request, showing Contractor as the
insured and showing coverage and limits for the insurances listed above.

d. If any Product(s) or Service(s) will be provided by parties other than Contractor, all such parties
are required to carry the minimum insurance coverages specified herein, and if requested by H-GAC,
a separate insurance certificate must be submitted for each such party.

e. H-GAC reserves the right to contact insurance underwriters to confirm policy and certificate issuance
and document accuracy.

ARTICLE 9: PERFORMANCE AND PAYMENT BONDS FOR INDIVIDUAL ORDERS

H-GAC’s contractual requirements DO NOT include a Performance & Payment Bond (PPB); therefore,
Contractor shall offer pricing that reflects this cost savings. Contractor shall remain prepared to offer a PPB to
cover any order if so requested by the END USER. Contractor shall quote a price to END USER for
provision of any requested PPB, and agrees to furnish the PPB within ten business (10) days of receipt of END
USER'’s purchase order.

ARTICLE 10: CHANGE OF STATUS

Contractor shall immediately notify H-GAC, in writing, of ANY change in ownership, control,
dealership/franchisee status, Motor Vehicle license status, or name. Contractor shall offer written guidance to
advise H-GAC if this Agreement shall be affected in any way by such change. H-GAC shall have the right to
determine whether or not such change is acceptable, and to determine what action shall be warranted, up to and
including cancellation of Agreement.

ARTICLE 11: TEXAS MOTOR VEHICLE BOARD LICENSING

All that deal in motor vehicles shall maintain current licenses that are required by the Texas Motor Vehicle

Commission Code. If at any time during this Agreement term, any required Contractor license is denied,

revoked, or not renewed, Contractor shall be in default of this Agreement, unless the Texas Motor Vehicle
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Board issues a stay or waiver. Contractor shall promptly provide copies of all current applicable Texas Motor
Vehicle Board documentation to H-GAC upon request.
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Attachment A

Texas Underground, Inc.

Sewer Cleaning, Hydro-Excavating, Inspection Equipment and Miscellaneous Services

Contract No. SC01-21

H-GAC PRODUCT ITEM BASE OFFERING PRICES

H-GAC Base
Product Description Offered
Code Price

Pipe Hunter
B. Sewer Cleaners, Positive Displacement Type, For Truck Mounting
80228022 Combination Sewer Cleaner 6" 3634PH6C 3Yd Debris Body, Single Engine $182,000.00
SC21B022B|Combination Sewer Cleaner 6" 5634PH6C 5Yd Debris Body, Single Engine $184,000.00
SCZchOZZ Combination Sewer Cleaner 6" 7634PH6C 7Yd Debris Body, Single Engine $186,000.00
SCZEBOZZ Combination Sewer Cleaner 6" 91034PH6C 9Yd Debris Body, Single Engine $199,000.00
SC21B022E|Combination Sewer Cleaner 6" 121034PH6C 12Yd Debris Body, Single Engine $238,000.00
SC21B022F|Combination Sewer Cleaner 8" 5635PH8C 5Yd Debris Body, Single Engine $243,000.00
SCZEBOZZ Combination Sewer Cleaner 8" 7635PH8C 7Yd Debris Body, Single Engine $245,000.00
SCZT_'BOZZ Combination Sewer Cleaner 8" 91035PH8C 9Yd Debris Body, Single Engine $251,000.00
SC21B0221 [Combination Sewer Cleaner 8" 121035PH8C 12Yd Debris Body, Single Engine $254,000.00
C. Jet Rodders, For Truck and Trailer Mounting
SC21C047 |Model - #3944 - Trailer Mounted Sewer Cleaner New Model#3744 $ 57,000.00
SC21C048 |Model - #7944 - Truck Mounted Sewer Cleaner New Model#7744 $ 73,700.00
SC21D037 |Trailer Mounted Hydro-Excavator $ 63,000.00
SC21D038 [33315 PH6HX Truck Mounted Hydro Excavator 3YD Debris 300 Gallon Water $154,000.00
SC21D039 |56315 PH8HX Truck Mounted Hydro Excavator 5YD Debris 300 Gallon Water $237,000.00
E. Standard Portable Sewer Inspection Systems
Jet Eye Conversion System - Sewer video/cleaning system used in conjunction with an
SC21E055 |existing High Pressure Sewer Cleaner System. Expressed purpose of this equipment is to $ 54,000.00
simultaneously clean and TV the sewer and storm lines.
SC21E056 Push Camera System 200" Reel Assembly, Monitor Box Assem., LCD Screen, waterproof $ 9.500.00
transport case
SC21E057 |Portable Mainline Crawler System, Pan and Tilt Crawler, Text Overlay, Digital recording $ 50,000.00
H. Miscellaneous Sewer Equipment
SC21H076 |Sidekick Easment Machine; Hyd 4-Wheel Drive $ 36,000.00
SC21H077 [VacHunter Combo Jet/Vac Trailer $172,000.00
SC21H078 |RED DAWG SEWER CLEANING NOZZLE KIT 1/2" $ 2,300.00
SC21H079 |RED DAWG SEWER CLEANING NOZZLE KIT 3/4" $ 3,000.00
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SC21H080 |RED DAWG SEWER CLEANING NOZZLE KIT 1" $ 3,500.00
SC21H081 [RED DAWG STORM WATER CLEANING NOZZLE KIT 1" & 3/4" $ 4,500.00
SC21H082 |Red Dawg Root Cutter Kit, 105 Series $ 3,800.00
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City of Independence

AGENDA ITEM COVER SHEET
Approved

Agenda Title:

Council action is requested to issue a purchase order to A.W. Schultz, Inc. in the
amount of $496,780.00 for the Courtney Bend Water Plant Wellfield Radio
Infrastructure and SCADA (supervisory control and data acquisition) Project for the
Water Production Division of the Municipal Services Department.

Recommendations:

Council approval to issue a purchase order.

Background:

This request is for approval to do an update to the fiber and Programmable Logic
Controller (PLC) upgrades for the existing communications system at the Courtney
Bend Water Treatment Plant. This technology is used to transmit data

Concerning the wellfields via radios. This project is for fiber upgrades at five sites.

The City needs to hire A.W. Schultz to do this upgrade because they installed the
system at the plant in 2015 and then upgraded it in 2016. They also have on staff the
tech who created that SCADA system, so having his expertise would minimize
disruptions to the operating system.

The Water Department operates the Courtney Bend Water Treatment Plant to supply
the entire City of Independence and a significant portion of Eastern Jackson County
with potable water. Executing this project is essential to the Water Department’s
mission of providing an adequate supply of potable water.

This project is planned and budgeted in the Water Department’s Capital Improvement
Projects fund.

Approval of this item shall authorize change orders up to a total of ten (10) percent of
the authorized amount for each order, provided appropriations are available.

Fiscal Impact:



The fiscal impact to the City is $496,780.00. Funding for the Courtney Bend Water
Plant Wellfields Radio Infrastructure and SCADA (supervisory control and data
acquisition) Project is included in the fiscal year 2023-2024 proposed budget, page
262, Municipal Services-Water Fund (040), account number 0407040-5406, Other
Improvements.

Department: Municipal Services Contact Person: Lisa Reynolds
REVIEWERS:
Department Action
Purchasing Division (Finance Department) Approved
Water Department Approved
Finance Department Approved
City Managers Office Approved
City Clerk Department Approved
Council Action: Council Action:
ATTACHMENTS:
Description Type

o Quote and Limited Source Justification Backup Material



A. W. SCHULTZ, INC

6861 Martindale, SHAWNEE, KS 66218
(913) 307-0399 FAX (913)307-0452

www.awschultz.com  Email: smeghee@awschultzine.com

Anthony Dahl

City of Independence Water Department
Operations Supervisor
adahl@indepmo.org

14700 East Cement City Road
Independence, MO 64058

RE: Courtney Bend WTP Radio Infrastructure and SCADA Improvement Project
Dear Mr. Dahl,

Recently, AW. Schultz was tasked by your office to review existing SCADA and SCADA communications
infrastructure and develop a proposed design to upgrade and modernize the system to ensure improved functionality.
AW. Schuitz was contacted as a result of being the contracted installation contractor for the 2016-17 SCADA
upgrade at the Courtney Bend WTP. A.W. Schultz identified several areas of recommended improvement and
ultimately provided a custom proposal addressing all identified areas. Itis our belief that all sections of this proposal
provide value added services and components that are unique and may be unmatched in either specifications or
setvice from similar components from competitors in industry. We offer the following demonstration of the features
and henefits that may be realized in pursuing the proposed upgrade design:

XetaWave Wireless Communications

The existing well fields have the SCADA signals hardwired back to the plant. In general, this is a reliable way of
communicating the data, however, this infrastructure is aging and there are a number of signals that are unreliably
communicating back to the plant or not communicating at all. The customer's request was to install wireless
communications between the well fields and the plant to improve data acquisition for these assets. AWS proposed
using XetaWave spread-spectrum radios on an unlicensed ban. While there is no shortage of products that operate
in this space, XetaWave's offering is unique and superior to those others.

+ XetaWave offers backwards compatibility, so upgrades or component replacement over time is seamless
and ensures no lost operations time. Competitor products do not offer this feature,

¢ All XetaWave products are fully designed and buiilt domestically in the United States. This is not true of
most competitors’ products.

¢ XetaWave and A.W. Schultz both have robust stock and integrated supply chain, ensuring replacement
parts to be readily available.

s XetaWave offers dual radio configurations that enable repeater stations within one device, saving cost,
space, and installation. Most competitors do not offer this feature.

¢ XetaWave operates on Advanced Encryption Standard (AES) for secure systems. This operates on blocks
of data using a 256-bit key. Competitor products max out at 128-bit keys.

¢« The AES-256 encryption is the highest bit key available and is included in the U.S. Government's FIPS
Publication 197 as approved to protect up to TOP SECRET. Additionally, A.W. Schultz has received
approval for XetaWave for all three primary DFARS contract requirements with the government for use in
military facilities. The DFARS are associated with safeguarding defense information controls (48 CFR §
252.204-7008), cyber incident reporting (48 CFR § 252.204-7012), and regulations on cloud-based
computing services (48 CFR § 252.204-7010). We have this product in operation at no fewer than 200
installations at seven military bases.

+  Further, XetaWave offers no cloud-based hosting solutions or services, While this can offer convenience for
certain customers, it is more susceptible to hacking via vulnerabilities in cloud infrastructure.

+ The radios, in most cases, offer data throughput at quicker rates than most competitors, ensuring more up-
to-date and quality data acquisition.

SCADA Application Development

There are necessary updates required to the existing application developed for plant contral. There are update
requests to the existing control screens and some updates associated with addiitonal plant work that are a part of the
scope within this proposed upgrade.

s AW, Schultz and our consultants were the original integrators contracted and present for the 2016-17
SCADA upgrade and our intimate knowledge and experience with the system enables us to offer a quicker
structured development on the upgrade.




e AW. Schultz and our consultants have been involved in plant maintenance on the SCADA systems since
the original upgrade and this continued presence further supplements familiarity and development quality
and service. This knowledge allows for quicker development with less down time and operations
interruptions.

It is our steadfast credence that our proposal offering Is superior in specification and service to any potential
competitive offerings. The uniqueness of hardware components and superiority of software development services
lends A.W. Schultz’s proposal offering as one that may be unparalleled.

We sincerely appreciate your time and review of our initial proposal and all supporting documentation and entertain
any additional inquiries either specific or general as they may relate to the proposal and all sections.

Thank you.

Best Regards,

St /. / [~

Steve P. McGhee

o

A.W. Schultz inc.

6861 Martindale

Shawnee, KS 66218

Phone: (913) 307-0399
Direct: (913) 222-5573

Fax: {913)307-0452
Mobile: (913) 961-1757
smcghee@awschultzinc.com




7

PROCUREMENT

INDEPEN DENCE

XEINANCE & ADMINISTRATION LIMITED SOURCE JUSTIFICATION
Purchases Above $5,000 |

A Limited source is defmed as:

A purchase that is clearly and. legitimately hmlted toa smg!e source or. supply

A if more. than one company can respond to your specuflcatlons itis not a leited source,

B The use of Limited source purchases shall be hmlted only to SpeC[flc mstances, wh:ch are total!yjustiﬂed to satlsfy

R compatlblhty or technical performance needs

All Limited source purchases shall follow the Clty of Independence Procurement Policy Sectlon 13.A- B

I REQUEST THAT THE REFERENCED PURCHASE BE DECLARED A LIMITED SOURCE PURCHASE.

A.W. Schuitz, Inc
6861 Martindale Rd
Shawnee, KS 66218
913-307-0399

Estimated cost: $496,780.00

Purchase Reguisition #:

Munis Vendor ID #
Or attach Supplier’'s W-9 Form

This is a Limited or Limited source purchase because (Check all that apply):

Other -

Licensed or patented —supplier has a license or patent that makes them the Limited provider.

One-of-a-kind ~ there are no competitive alternatives available on the market.

Limited Distributor — Supplier is the Limited distributor for the region or municipality

Compatibility — must match existing brand or equipment for compatibility.

Warranty/Replacement part — for a specific brand or factory authorized warranty services.

Grant — Requirements for specific goods/services established in the grant language. Attach grant for support.
Unique desigh — must meet physical design or quality standards.

Public Utility Services — Necessary adjustment of utility facilities

OO0O000X XX

o If the justification for Limited source is “Standardization” then additional supporting documentation must be

provided. *

e Procurements of items which the City has established a standard of designating a brand name or manufacturer or by
pre-approving via testing shall be competitively bid if there is more than one supplier for the item.

Describe the proposed goods or
services.

Fiber and PLC upgrades for existing communications system. Well
Field radio technology to transmit data via radios. Distribution pump
station fiber upgrades at (5) Sites. Lime slaking networking
upgrades.

What are the specific necessary
features that this supplier provides
that are not available from other
suppliers?

XetaWave (radio) technology along with their PLC components that
they installed in 2015 during the first PLC upgrade. Their SCADA
tech is who created our current SCADA system. He is the only
technician that can work on our SCADA program and perform the
work that is being proposed.

Describe your efforts to identify other
potential sources and how similar
goods or services are unable to meet
the required objective.

AW Schultz upgraded our PLC system in 2016. They have the radio
technology expertise to transition to our current system. They also
have the SCADA technician expertise to minimize disruptions to our
operating system while the new work is being completed.

*Testing and Evaluations performed to
support standardization.

They have the knowledge to keep our current system uniform
throughout the project and able to implement the new with the old
without any obstacles.
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*How will standardization support the
department/agency?

Is this a one-time procurement? *On-going Limited Source procurement requires justification to be renewed
very two years.
[:I No* Yes eve WO years

[] treviewed the proposed price to current published catalog, price lists, or market prices as documented in the
attachments and the proposed price is similar or less. Attach relevant documentation.

Based on my knowledge of the market, my experience of prior similar proposals, or knowledge imparted by
technical experts.

[ The price is set by law or regulations.

] other:

Back-up documentation is attached.

STATEMENT OF NEED AND CERTIFICATION: -+~~~ .= - = - .

My department’s recommendation for Limited source is based upon an objective review of the product/service required and
appears to be in the best interest of the City ofv_lndepen_de_nce. I know of no conflict of:interest on my part or personal
involvement in any way with this request. No gratuities, favors or compromising action have taken place, -Neither has my
per;on,al familiaﬁt_y.wi_th particular brands, types of equipment, materials or firms been a deciding influen_ce on my request
to Limited source this purchase when there are other known suppliers to exist. - L T

By submitting this form to Munis, | hereby certify that this_justifi_cation for Limited source procuremgdf is accurate and
complete to the best of my knowledge and belief. ' ' ' o a '

Printed/Typed Name:W/ﬂ%ﬁ /Mq#tudl_/{i&ufly/“ Title: 7/ {ﬂ.;-ﬁ/ jp,:«,.f,_,/z—,,-

Note: If additional space is required, attach additional sheets of paper and submit with this completed form.
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INDEPENDENCE
* WATER DEPARTMENT ~*

MEMORANDUM

DATE: January 17, 2024

TO: Richelieu Sese, Finance & Administration Dept. Procurement Specialist
FROM: Anthony Dahl Water Production Operations Supervisor

SUBJECT: Municipal Services Water Production Courtney Bend Water Treatment
Plant Fiber/PLC Capital Project Background Information

This project consists of replacing aging PLC components along with programming
the components to work with our existing SCADA system. The current PLCs at each
reservoir are twenty plus years old and the infrastructure is failing. This project will
upgrade the PLCs at each reservoir. The reservoirs are relied upon to maintain sufficient
water to the distribution system and to run those reservoirs we need constant
communication via SCADA.

The other portion of this project is updating our communication to our existing
well fields. Right now, the well fields communicate with hard wire components, but we
are limited to what data can be transmitted via SCADA due to the aging infrastructure.
There will be a radio system installed at each well field that will communicate back to
the water treatment plant. This allows us to transmit more data that can be useful to
the operations of the treatment plant. This will limit downtime and keep sufficient raw
water coming into the plant to meet system demands.

The last portion of the project is tying in our current slakers to our plant PLC via
ethernet. This will allow more info to be streamlined to our SCADA system to where we
can diagnose slaker issues sooner. SCADA HMI’s will be updated to represent live data
instantly to the operations booth for timely troubleshooting.

Technology is constantly changing, and we are trying to stay ahead of the
changes. Our infrastructure is getting to the point where parts and components are
getting harder to find. This project should help alleviate some of those issues in the
future.

The fiscal impact to the City is $496,780.00. Funding for the Municipal Services
Water Production Courtney Bend Water Treatment Plant Fiber/PLC Capital
Project is included in the fiscal year 2023-2024 capital budget, page 262, account
number 70402401.
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Courtney Bend WTP Wellfields Radio Infrastructure and SCADA
Improvement Recommendations

Section 1: General Introduction to A. W. Schultz, Inc

General Introduction

AW, Schultz (AWS) has provided quality control solutions to municipalities and natural gas facilities, as
well as other industrial applications since 1977. We partner and contract with engineering firms, general
contractors, vendors, and project managers to provide the best design and product options for each
unigue project.

We are proud to be certified by Rockwell Automation as a ‘Recognized Systems Integrator’. AWS is also
designated as a ULS08A certified panel shop and a certified member of the Control System Integrators
Association. We provide full-service PLC programming and specialize in the development and
programming of control systems with Allen-Bradley and also a wide variety of other PLCs.

We have a long history of satisfied customers that received custom SCADA packages with instrumentation
and control systems for numerous water/waste water treatment facilities throughout the U.S. and
Canada. We work closely with our customers to provide systems integration and technical support and
can offer on-site engineering and field start up when applicable.

All of our senior engineers have over fifteen years of experience providing control and telemetry systems
and a majority of them have more than one degree in engineering or related fields. Since most of our
engineers have worked at AWS for over ten years, our team brings solid experience and a strong
commitment to success on every project.

AW, Schultz been providing SCADA to various municipal and private treatment facilities since 1996. We
have experience in large radio-based telemetry systems for many municipalities and military bases.

Requested Proposed Design

We understand there have been many problems with the existing hardwired connections to the wellfields.
From our experience oh the last SCADA upgrade in ~2017, we can point out some issues we see that
contributed to issues with this system’s reliability. A radio system must be reliable. Our proposal includes
providing providing a spread-spectrum radio system using XetaWave 900 MHz radios. We have found
these radios to be incredibly reliable, robust, and fast. We have systems using XetaWave currently
installed for > ten locations with individual sites within the individual networks numbering from as few as
sixteen remote sites to up to 65. The system we are proposing has 120k/s total throughput.

With our design, we anticipate a complete polling of all of the sites in less than 20 seconds. Currently, for
our site located in Ft Sill, OK we poll 26 sites in approximately 20 seconds; Ft A. P Hill, VA for 65 sites in 72
seconds and Wright-Patterson AFB (Dayton, OH) with multiple networks about 1.3 second per site,

M
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multiplied by the number of sites. Ft Belvoir, VA is currently on a serial radio system with 40 sites with a
complete polling time of 55 seconds.

AWS will provide a bid using the system at 900Mhz frequency.

Section 2: A W Schultz’s Proposed Design

With IT permission, we can enable the system such that it has remote access so AWS can provide online
troubleshooting of the computer system and PLCs. AWS would work with the City of Independence’s IT
group to provide the necessary firewalls, and with the local plant on security issues. This also requires
the radio system to have enough bandwidth and reliability to go online with and allow technicians to
troubleshoot the PLCs if necessary. We understand this may not be an option.

At minimum, we believe with meet our core requirements with our proposal for this project.

Computer Hardware

Fundamentally, the system currently installed for SCADA is appropriate for the application. No changes
to hardware are to be considered as a part of this scope. If changes are deemed necessary throughout
the course of the project, AWS will work closely with the IT group to resolve.

HMI System

AWS is assuming that the current Aveva/Wonderware System Platform with Archestra application can be
fully retained for the existing system(s) with updates and therefore be reused to develop changes to the
remote sites and SCADA as proposed.

We do not anticipate changes being required to the existing application software suite. However,
modifications within the existing HMI will be required to ensure that the data passed via the radio system
will be received and displayed properly within the current application. AWS will subcontract and retain
the services of independent contractor, Michael Graeber, who developed the original application and
provided PLC programming at the plant level,

Distribution Remote Sites SCADA Panel Replacements
Typical of the following sites: 35th Street Reservoir Pump Station, 39'" Street Reservoir Pump Station,
Van Horn Pump Station, Crysler Booster Pump Station, North Main, Dodgion

¢ AWS will remove the existing control panel and install a complete functional replacement.

o PLC will be a new Allen-Bradley 1769-L24ER-QBFC1B PLC.

e Alocal OIT will be installed in the new panel. OIT to be Allen-Bradley PanelView Plus 7 Standard
model, 7" screen.

e Unmanaged Ethernet switch.

e AWS will program the PLC to match the function of the existing controller.

M
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e AWS will remove and reinstall/reconnect the existing communication equipment associated
with the SBC Frame Relay Network, NOTE: This network may have been replaced with fiber
optics since we last worked on the stations. In this event, the appropriate fiber patch and
connections will be installed in the new control panel.

s AWS will install the above components

e An alternate to this proposal is provided to include a cellular backup for each of the distribution
sites.

Wellfields Radio and SCADA System Upgrades

The overall footprint of the system Is relatively small, about 1.25 x 1.25 miles. By comparison, other sites
we have designed feature a much larger geographical footprint. For example, Fort Sill, OK is
approximately the 4.5 x 4 miles and Ft. AP Hill, VA stretches 10.5 x 8 miles. All of our installations use
XetaWave radios. Therefore, there are spare parts readily available at our facility. AWS is proposing in
essence one radio network that will bring in the data from the remote well sites. All components of the
network will be Ethernet-based radio communication.

1. 908-928MHz spread-spectrum radio system. Each of the sites used as part of the system will
provide communication for its local sites. The topography for the system will feature two
primary areas representing each of the well fields with a radio repeater at each field and with a
master radio with a new PLC/data concentrator at the plant.

a. The North Well Field will have Wells #42-45 and Wells #47-49 transmitted to a repeater
station at Well #46. This site will then repeat the collected data back to the master
radio located at the plant.

b. The East Well Field will have Wells #35, 36, 38, and 39 transmit to a repeater station at
Well #40, repeating data back to the master at the plant. Wells #33 and 34 will transmit
directly back to the master at the plant,

2. Install new Wellfield SCADA panels. AWS will provide a lower cost SCADA package design with
an Allen-Bradley Micro820 controller. This complete package includes: PLC, NEMA 4X poly
enclosure, power supply, 4hr battery backup, and radio. This package is very suitable for well
sites and water towers. These are not “power” locations. Currently, AWS is using this package
at many remote sites, with over 300 sites in service using this SCADA panel design. This design
will result in less expensive repairs, more reliable system, and more overall control. The new
PLCs would have a minimum estimated life of 10 years.

NOTE: It is expected and assumed that each of these well sites has available existing AC power to
provide connection for the new SCADA control panel.

AWS will guarantee our radio system will be highly reliable with the capability to troubleshoot the
system remotely.

Following are similar radio/SCADA systems, we have supplied for in the last 4-5 years.
w
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American Water Enterprise — Ft Sill, total - 40 sites — XetaWave radios - Ethernet

American Water Enterprise — Ft A. P. Hill, - 65 sites - XetaWave radios - Ethernet

American Water Enterprise — Ft Belvoir, total 40 sites — FreeWave radios - serial

American Water Enterprise — Wright Patterson AFB, - 24 sites - XetaWave radios - Ethernet

Missouri American Water — St Louis County, MO - 35 sites - XetaWave and microwave radios - Fthernet
Missouri American Water — St Joseph, MO — 15 sites - XetaWave and microwave radios - Ethernet
Missouri American Water — loplin, MO - 19 sites - XetaWave radios - Ethernet

Missouri American Water — Warrensburg, MO 9 sites — XetaWave radios - Ethernet

Missouri American Water — Parkville, MO 15 sites - XetaWave radios — Ethernet

AWS does have additional locations where we have implemented these radio systems.

Lime Slakers SCADA Updates

Currently, the Lime Slakers are being included in a phased update. Lime Slakers 2 & 3 have already been
upgraded and are Ethernet capable and already available to integrate within the current Wonderware
HMI screens. Slakers 5 & 6 have been awarded and will be rehabbed in ~6 months and these will have
Ethernet capability. Slaker 6 will get updated in 2026 with the same proposed upgrades. Lime Slaker 4
will stay the same, but is already Ethernet capable with a MicroLogix 1400. In all, all the Slaker data that
is available and requested by plant personnel will be worked into a Lime system HMI screens redesign,
which will be undergoing some changes anyway with the addition of a new RDP Lime silo addition. The
slakers will require an unmanaged Ethernet switch to integrate to the plant communications network in
a star configuration. No additional electrical, conduit, or Ethernet cable installation is included. [t is
assumed this was all provided in the Slaker upgrades.

Spare Parts

Our recommendation would be for the plant to pursue a strategy that includes maintaining spare parts
for both PLC and radio parts. Our recommendation for spares, based upon our project recommendations
is as follows: (1) complete (Micro820) SCADA panel to mirror the wellfield sites” design, (1) additional
Micro 820 PLC, (1) 2080 series Al expansion, {1) Xeta radio of each type supplied, (1) 1769-L24ER
controller, Ethernet switch.

Section 3: Insiallation Approach

AWS is aware of the concern for keeping the existing controls system operational while the new system
is to be implemented. AWS's approach is simple. We build the new system alongside the existing system,
prepare the sites, and quickly move from old to new. The new radio system will be established and will
run parallel to the existing hardwired system. Leaving the existing hardwired signals in place and
functional until they may be retired and a site switched over is the approach. Therefore, the existing
service will not be disturbed until it completely retired. AWS will prep the remote sites, correcting any
cable issues, and installing new equipment for surge protection and antennas. During the prep, AWS may
take individual sites out of service for a short period and place it back in service using the new radio

M
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system. QOnce the prep work is complete, AWS can quickly start moving the remote sites from the old
system to the new system, installing the new SCADA/radio panels at each site. At this point, AWS desires
to work extended hours. We would request working hours be allowed from 7:00a to 7:00p. In our
experience, that will be take approximately ten to twelve working days to transition the 16 sites plus
master to the new system. We will have muitiple 2-man crews in the field to transition the stations and
one 2-man crew to test and confirm the data as it comes in,

As side note, we plan, prep, and fully test before we are onsite. When we start to transition the system,
we know the tested system will work properly. We estimate that one hour of testing in the shop saves
four hours in the field.

AWS feels communication is very important when we are onsite. We assign one person from AWS to
communicate to someone assigned from the plant to have a morning meeting, every morning we are
onsite, to discuss the schedule, issues, and expectations. We find this very effective; this simple task keeps
everyone coordinated at the operational level and helps to eliminate problems before they occur.

Section 4: References
The following are references and questions you may wish to direct to each.

Valerie Show — Ft Sill, OK — AWE

Contract Manager

c: 580.471.5488

valerie.snow@amwater.com

AW Schultz recently had replaced your SCADA system. Were they able keep the old system in place and
operational when moving from the old system to the new?

Orville Davis — Wright Patterson Air Force Base — AWE

Water supervisor

¢: 937.660.0597

orville.davis@amwater.com

Can you describe what level of service A. W. Schultz provides?

Ray Elliot — Joplin, MO ~ Missouri American Water

Superintendent

0:417.529,9787

Ray.Ellict@amwater.com

How was your experience with A, W. Schultz compared to other system integrators that may have
provided the radio system for you?

Neil Amiri — Missouri American — St Louis, MO
SCADA Manager for Missouri American

M
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0:314.996.2441
neil.amiri@amwater.com
Have A. W. Schultz and IES provide quality radio systems to meet your expectations?

Roger Sparks — Missouri American — St. Joseph, MO

Engineering Manager

0: 816,233.3317

roger.w.sparks@amwater.com

In your experience, would you describe A. W, Schultz as more of a subcontractor or more of a partner
when you work with them on your projects?

Section 5: Experience on Similar Projects
The following is a summary of recent similar AWS projects:

Project: Ft Sill SCADA Improvements
Customer: American Water Enterprises
Date: November 2019
Contact: Valerie Snow

Kenny Simpson
Type: Design-Build

Project Description:

e Upgraded the existing serial-based radio system for the remote locations, consisted of the
updating 26 remate sites consisting of 6 water towers, 4 pumps, and 16 lift stations, by installing
Allen-Bradley PLCs and XetaWave Ethernet radios.

e Add additional secondary in-plant radio system for equalization basin, digestor, generators, plant
site lift stations, and water quality stations.

e Provide two remote locations approximately 9 miles away Communications to distant remote
sites small water plants via cell modems.

e Automating existing 1990s-era filter control system while keeping the filter system in service.

s Add solar panel system PLC package for lagoons.

e Retiring Inteliution HMI system and installing FactoryTalk SE while keeping the HMI system in
service.

e Automating various minor processes; equalization basin, digestor, generators, lift stations, air
compressors and water quality stations. Most of the primary plant equipment had been already

automated.
Project: Wright-Patterson AFB SCADA project
Customer: American Water Enterprise
Date: December 2018 and March 2019
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Contact: Lance Lively
Orville Davls
Type: Design-Build

Project Description:
e Since this was a transition project, this project was completed in two phases; the transition phase
and final implementation.

o Phase 1: The military was using a base-wide Johnson Controls system to control three
different small water plants and accumulating lift station along with their base wide HVAC
system. AWE was required to remove the contro! from the Johnson Control system on
December 1, 2018, same day AWE contract was to start. AWS removed the old
equipment and installed a new control system, provided a new server, reconfigured the
fiber optic drop, developed the alarming system in four working days. This allowed AWE
to control their pumps remotely.

o Phase2: The old hardwired control system to the various remote stations was abandoned
and a new Ethernet radio system was installed.

«  Provide and install instrumentation (pressure, level, analytical) at many sites.

Project: Ft A. P. Hill

Customer: American Water Enterprises
Date: Phase 12015 | Phase 2 2016
Contact: Gary Manvilie

Type: Design-Build

Project Description:

e Upgraded the existing hybrid 900MHz serial/400MHz/200MHz radio system for the remote
locations by updating 65 remote sites including water towers, wells, booster stations, lift stations,
and lagoons. Installed Allen-Bradiey PLCs and XetaWave Ethernet radios. System currently polling
all 65 remotes and master sites in ~72 seconds.

o Redeveloped the existing Wonderware HMI application with complete graphics overhaul.

e Provide and install instrumentation (pressure, level, analytical) at many sites.

Project: St Louis County SCADA Radio Communications
Customer: Missouri American Water

Date: 2018/19

Contact: Neil Amiri

Type: Design-Build

Project Description:
s Upgraded the existing GE MDS iNet and iNet I Ethernet radio system consisting of 35 sites, by
replacing the system with a hybrid 5.8Ghz microwave and Ethernet radio system at 900MHz. The
network was a hub and spoke network, divided into five geographical regions.

M
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e Design required system-wide performance of minimum 10 Mbps throughput for backhaul links
and 500 kbps throughput for local links.

Project: St Joseph MO SCADA Radio Communications
Customer: Missouri American Water

Date: 2017

Contact: Ron Abernethy

Type: Design-Build

Project Description:
e Upgraded the existing GE MDS INet and iNet Il Ethernet radio system consisting of 12 sites, by
replacing the system with a hybrid 5.8Ghz microwave and Ethernet radio system at 900MHz.
¢ Design required system-wide performance of minimum 10 Mbps throughput for backhaul links
and 500 kbps throughput for local links.

Project: St joseph MO SCADA PLC Replacement

Customer: Missouri American Water

Date: Phase 12017 (Well field) | Phase 2 2018 (Remotes) | Phase 3 2019 (Plant}
Contact: Ran Abernethy

Type: Design-Build

Project Description:
o Replaced all existing ControlWave Micro PLCs with Allen-Bradley PLCS from the Compactlogix
family.
s Redeveloped graphics and tagging to communicate with new PLCs and Ethernet-based radio
system installed in 2017.

Project: joplin MO - Missouri American Water
Customer: Missouri American Water

Date: 2018

Contact: Tim Gentry

Type: Design-Build

Project Description:
e Upgraded the existing GE MDS Ethernet radio system consisting of 19 sites, by replacing the
system with a hybrid 5.8Ghz microwave and Ethernet radio system at 900MHz. The network was
a hub and spoke network, divided into five geographical regions.
o Design required system-wide performance of minimum 10 Mbps throughput for backhaul links
and 500 kbps throughput for local links.

Section 5: Financial stability
AWS has a bonding capability of $3M for multiple concurrent projects and up to $2M for a single project.

W

Courtney Bend WTP - Wellfields Radio Infrastructure and SCADA Improvements
Recommendations Page 11



AW Schultz, Inc

Section 6: Project management plan/QA past performance

AWS takes an open approach to project management that includes daily on-site meetings with the client
during installation activities. The approach allows the customer to have a continued design influence on
project proceedings, without having to assume any additional responsibilities. This communication also
allows constant progress evaluation by the customer and helps to improve quality assurance. This model
has worked for us in the past with design-build projects. We invite you to contact our included list of
references about our approach to project design and planning.

Section 7: Project schedule

Rough Draft Installation Schedule
With the Task Order issued on TBD

Jan 2, 2024% Receive Task Order
Jlan 9 Kick-Off meeting
Jan9-23 Reconnaissance of existing system including:

Gathering existing PLC programs, HMI, alarm configuration
Gathering any additional wiring diagrams
Performing additional site survey of well sites, including tower heights.

Feb 1 Send submittal documentation for the approval by plant personnel

Feb 12-13 Order PLCs, radios, panel equipment, etc.

Feb 1~ Apr15 Develop PLC programs, construct SCADA panels, prep HMI changes, program focal
OlTs

Apr 15-Apr 29 First crew site prep work. Replacement of antennas, installation of Well SCADA
panel and radio network
May 3-May 10 Second crew site prep work. Installation of distribution remote sites SCADA panel

Throughout Full test of complete system, HMI, PLCs, hardware, and radio system.
May 10 —Jun 10 | Punchlist items

Jun 15 Project completion

Oct 11- 14 Scheduled Return visit

*arbitrary start date, subject to change

Small business designation
AWS is a small business by definition, but holds no specific certifications with the Small Business
Administration or other agencies. In the past, we have held such certifications.

Risk to owner
AWS maintains the insurance levels required by many larger municipalities for work performed as a
general contractor. This includes $9M umbrella and $5M professional liability policies.

Safety program, OSHA compliance record and EMR rating
AWS has a robust safety program and record. We currently hold an ‘A’ rating on ISN for the evaluation of
our safety programs.
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We feature a fully OSHA-trained staff, with all employees in field technician, programming, or engineering
roles required to have completed a course to be 10-hour OSHA certified in either general industry or in
construction industry. A majority of such employees are further 30-hour OSHA certified.

Section 8: A W Schultz's Proposal Bid Form
Spec Sections: N/A

Addenda Received: N/A

Bid bond, performance bond, sales taxes are not included.

Task 1 - Project Administration, Management, and Quality
ary " ' ' DESIGNATION
DESCRIPTION
1 LOT | Project plan, schedule, and project “look-ahead” documentation
T2 LOT | Coordination Meetmgs and prOJect management ' R
3 LOT Monthly progress meetmgs through project dose T o
4 tor Dally Slte meetlngs through prOJect ciose for those 'Eiays AWS has mstallatlon actl\nty ' B
Task 2 - Kickoff Meeting and SCADA System Requirements Workshop
- ary ' DESIGNATION
DESCRIPTION
Project Kickoff Meetlng
""Graphlcal Standards and Conventions Discussion, submittal, ‘and review meetmgs with
programming team
Task 3 - Site Visits/Field Investigation
av T 2/ S  DESIGNATION
DESCRIPTION
1 LOT | Pre-design fleld visits, as necessary
T 1 | Radiosite survey and path study e
Task 4 - Detailed Design
l arv bl oed ok . I ESIGNATION
| DESCRIPTION !
1 1 50% design deliverahle, includes all specifications, drawings, and equipment sheets required
‘ for design of the SCADA system \

m
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2 1 | 90% dé'é'ign deliverable, includes all specifications, dfawings, and equipm'ér'it sheets required o )
for design of the SCADA system
e : e deSIgn deliverab!e Fes copy e above e e
Task 5 - Permitting
ary DESIGNATION
DESCRIPTION
1 LOT | Relevant dig and electrical permits —~ N/A
Task 6 - Integration and Installation Services - SCADA System
aiv | - i o e fan = pEsiGhATION
DESCRIPTION
1 1 Training — 16 hours of scheduled instruction (Operator, Maintenance, Programming, Manager,
and Supervssor Training}
) “Included one-year warranty/maiﬁfénance penod e o B
3 (0T 1 Coordination of installation and outages with plant personnel R B )
Task 7 - Integration and Installation Services - PLCs
G s A s bt o
DESCRIPTION
1 1 PLC cards, racks, wiring as required by those PLC-based control panels listed herein. NOTE: 1/0
list developed for 50% design stage.
2 1 PLC programmmg of 1/0 described herein and following the guidelines for control loops set
re operation narrative.
3 1 the d'ocumented ladder Iog[c will be supphed to the owner at the conclusion ofthe | B
o 6 1 Factory Acceptance Test
7 1 Site Acceptance Test and commlsslomng
g 1 Spare parts reference page 7 of this proposal
79" "I"LOT | Run CATG cable to existing network switch to bring ‘the Lime Siakers onto the networkvia | Lime Slakers
Ethernet and abandoning the existing hardwired /0. Add in additional slaker data not
currently available {usage, alarms, etc.) via the hardwired signals Update PLC programming and
HMI programming to reflect these changes.
Task 8 - Remate Site Connnunication
qQry DESIGNATION
DESCRIPTION
1 1 Initial radio path study

W

Courtney Bend WTP - Wellfields Radio Infrastructure and SCADA Improvements
Recommendations



AW Schultz, inc

Radio performance documentatton

| Plant Radio Commumcatlon Panel. Fiber Optxc Ethernet switch. Ethernet. Roofmounted e

antenna, mast, and accessories.

Courtney Bend WTP -~ Wellfields Radio Infrastructure and SCADA Improvements
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4 16 Welifield remote sites radio equipﬁlent, Radio, antenna; connecto}s, cable, and surge devices Well #33-36, 38-40, 42
as required to achieve radio communications. 35-foot push pole antenna mount. Grounding. 49
Ethernet schch
NOTE: AWS reserves the rlght to recommend a switch for any planned radio sites to the cellular | i
network in the event that commumcatlons and polling to the site would be improved.

Task 9 - Control panels
ar e " DESIGNATION
DESCRIPTION

1 LOT | Relays, terminal blocks, power supplies, digital panel indicators, switches, pushbuttons, and
lights, and accessories to make complete those panels listed in this section.

2 LOT | Allincluded panels will conform ta the UL508A standard for industrial Control Panels [non-
listed panels].

3 LOT | PLC cards, racks, wiring as reguired by those PLC-based control panels listed in here and the 1/0
described in the supplement.

4 16 | Remote Well Site RTU Control panei NEMA 4X wall-mounted enclosure. PLC with associated | Well #33-36, 38-40, 42-
I/O cards, terminal blocks, power supplies and accessories to make a complete panel, UPS, 49
Radio, antenna, connectors and cabling.

6 6 | Remote Booster Station Site RTU Control panel, NEMA 4X wall-mounted enclosure. PLC with 351 Street Reservoir
associated |/O cards, terminal blocks, power supplies and accessories to make a complete Booster PS, 39t Street
panel, OIT (10” PanelView). UPS. Unmanaged Ethernet switch, Existing communications Reservoir Booster PS,
infrastructure to be utilized, existing components will remain. Alternate pricing includes Van Hornh Booster PS,
pricing to add a cellular backup for communications redundancy. Crysler Booster PS,

North Main, Dogion
Task 10 - Software HMI
DESCRIPTION
1 1 AVEVA Wonderware System Platform Software package:
As existing, no reqmred changes pianned for the software suite,
2 1 Modifications of screens and HMI programmmg per the customer’s standards and the control
loop descriptions in future operational narrative
Task 11 - Drawings/Submittals/Shop Drawings
ary - N DESIGNATION
DESCRIPTION
1 1 Submittals and panel shop drawmgs
2 1 Operatton and Mamtenance Manuals




AW Schultz, Inc

3
e G TS P
Task 12 - Process Control Descriptions
qQry DESIGNATION
DESCRIPTION
1 2 Process control coordination meetings:
= initial design meeting with city
.o final review meeting ] ;
Task 13 - Electrical
Qry DESIGNATION
DESCRIPTION
1 1 Miscellaneous electrical including signal wiring terminations. Site power assumed to be
available at all sites.
Task 14 - Demolition
Tarv o DESIGNATION
DESCRIPTION
1 1 Removal of existing control panels, radios and associated wiring and hardware. Hardware
salvaged to be returned to city for use or resale.
Task 15 - Substantial Completion and Close-out
Gy Akt Lo e o Bl ooeT pESIGNATION
DESCRIPTION
1 1 Final Operatmns & Maintenance Manuals
S ; S shop drawmg S e e
3 1 Final walk- through and punch list generated
4 1 "Complenon of punch Jist items within 30 days of substantial completlon A
Task 16 - - Bid Alternate 1~ Cellular backup modems and configur ation for (6) distribution remotes
L oary | DESIGNATION
DESCRIPTION !

W
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AW Schultz, Inc

1 1 Cellular backups

Provide and configure (1} cellular modem at each remote distribution site and one at the plant

to tie into the SCADA network. The cellular modems would act as a backup communications
system to the existing communications. Cellular data plan and SIM cards not included.

Task 17 ~‘Bid Altemate 2~ .S’grvice Contract E?_(tension _ '

T T T
DESCRIPTION

1 1 Prepaid 3-year Maintenance Agreement

A 3-year prepaid maintenance agreement is provided, The maintenance includes 10 onsite
service calls, 270 hours onsite, and 120 hours of phone support, Onsite service calls include
travel to and from the site, and per diem for meals and hotel expenses. This agreement does
nat include any materials outside of the parts covered by warranty or spare parts provided in
this proposal. Materials will be charged on a basis of cost plus 15%. A service report witl be
supplied three days after service has been provided with of list of work performed and any
materials provided.

Notes
The abave pricing does not include any:

- 1f loop drawings are required, engineer approved operations manual for all new and existing equipment and electrical schematics showing
wiring connections must be provided to AWS before loop drawings are compteted. Loop drawings to be submitted under separate cover from
controls and instrumentation submittal,

- Security surveillance system

- Additional J-Box for DO system or other field analyzers.

- Telephone lines or jacks

- Computer or software O&M manuals in excess of that which initfally supplied or copyright protected.
- Pressure taps or valves of any kind.

- Tubing between taps and associated control panels

- Stilling wells of any kind.

- Interconnecting fiber optic cable, breakout panel, fiber optic cable.

- Motor starters or circuit breakers.

- Flange bolts, nuts, gaskets, or pipe spacers.

- Setting of or mounting of equipment of devices not contained in this scope.

- Concrete work of any kind including, but not limited to housekeeping pads, equipment supports, etc,
- HVAC equipment or controls of any kind.

- Motors of any kind.

- Building interior or exterior light fixtures wall switches, or receptacles of any kind, unless identified.

- Field instrumentation/device mounting brackets, plates anchor bolts, stands or hardware (unless specifically noted in this Scope Letter.}
- Separate mounted disconnect switches,

- Wire or specialized cables between primary elements.

- Grounding of equipment or associated ground rods or conductars,

- Specialty electrical testing of any kind i.e, resistance, insulation, etc,

- PLC or Operator interface software unless specifically noted in this Scope Letter.

- Power company metering or transformers of any kind.

- Sales tax

M
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AW Schultz, Inc

Section 9: Terms and Conditions

A. W. Schultz anticipates delivery of approval drawing and material/equipment in accordance with periods stated in
this proposal. Material suppliers/manufacturers have been extending delivery schedules without prior notice. A. W.
Schultz cannot assume any responsibility for delays due to the unavailability of material or equipment, which is
beyond our control.

The warranty period for mechanical and/or electrical equipment covered by this quotation shall be as stated in the
specifications. Extended warranties are available and will be quoted on request. The warranty period included in
the above sell prices for mechanical and/or electrical equipment expressly excludes those items normally consumed
in service. Example: seals, packing, oil, grease, light butbs, fuses, etc.

Section 10: Base Proposal and Alternate Cost
The Proposal Cost for those Tasks 1-15 is $451,280.00.

Proposal Section

HMI System Updates - General $25,500.00
Distribution Remote Sites SCADA Panel Replacement $136,500.00
Radio Infrastructure and Wellfield SCADA $238,500.00
Lime Slakers SCADA Updates $31,500.00
Spare Parts $19,280.00

The Proposal Cost for Task 16 — Bid Alternate 1 is $26,000.00.

The Proposal Cost for Task 17 — Bid Alternate 2 is $45,500.00.

W
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AW Schuitz, Inc

North Wellfield Proposed Network

Well f1ag @ -

Picture 2 -North Wellfield area radio network

The North Well Field will have Wells #42-45 and Wells #47-49 transmitted to a repeater station at Well
#46. This site will then repeat the collected data back to the master radio located at the plant.

M
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AW Schultz, Inc

East Wellfield Proposed Network

oll #38.9 i 2

Picture 3 —East Wellfield area radio network

The East Well Field will have Wells #35, 36, 38, and 39 transmit to a repeater station at Well #40,
repeating data back to the master at the plant. Wells #33 and 34 will transmit directly back to the
master at the plant.
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AW Schultz, Inc

Waer Treatment Plant

icture 4 -WTP and Antenna Location

At the WTP, AWS will provide a tower for mounting an antenna at a maximum mounting height of 55 feet
above surface level. The tower will either mount on a suitable pad and secured to the side of the building.
Or, the tower/mast will mount to the top of the roof structure. The master radio will be mounted at the
base of the tower. By mounting near the antenna, this eliminates costly radio cables and the dB drop is
far lower, allowing the ability to increase the output power to the maximum limit. A PoE (power-over-
Ethernet) cable will be pulled to the WTP Main PLC where it will be connected to the network. By PoE, no
additional power will need to be installed for the radio enclosure. Surge protection will be provided on
both ends to protect against any stray current,

W
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Appendix B: Wellfield SCADA Panel Design (typical)

Picture 5- Micro820 control panel as proposed for typical well site panel design
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AW Schultz, Inc
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City of Independence

AGENDA ITEM COVER SHEET
Approved

Agenda Title:

Council action to issue Change Order #1 to Purchase Order 24000329 to Synagro in
the amount of $100,000 for additional expenses for sludge hauling for the Rock Creek
Treatment Plant, for the Municipal Services Department. New revised amount of PO
will be $175,000.00.

Recommendations:

Staff recommends approval to issue the Change Order.

Background:

The Municipal Services department is requesting a Change Order in the amount of
$100,000 for Synagro PO 24000329. Maintaining a sludge hauling contract will be
crucial to our treatment facility’s stability, and reliable means of removing the biosolids
from the system.

Synagro is our contracted supplier for sludge hauling that was approved by council in
2023.

Approval of this item shall authorize change orders up to an additional ten (10) percent
of the new total amount of the purchase order, provided appropriations are available.

Fiscal Impact:

The fiscal impact to the City is $175,000.00. The original amount for the sludge hauling
was $75,000.00. Funding for the sludge hauling is included in the fiscal year 23-24
adopted budget, page 166, account number (0305220-5233), Solid Waste.

Department: Municipal Services Contact Person: Lisa Reynolds

REVIEWERS:



Department Action
Purchasing Division (Finance Department) Approved
City Managers Office Approved

Council Action: Council Action:



City of Independence

AGENDA ITEM COVER SHEET
Approved

Agenda Title:

Council action is requested to expend $199,000.00 with Cintas for Uniform Services
for the Municipal Services, Power & Light, and Police Departments.

Recommendations:

Council approval to issue expenditures.

Background:

The Power & Light, Municipal Services, and Police Departments have staff that
require various uniforms for their job function. Each department has uniforms that have
been rented through a national cooperative contract provided by Cintas. Power & Light
uses Cintas for rental uniforms for garage, transmission and distribution, and
warehouse personnel. Municipal Services Street Maintenance, Central Garage, Water,
and Sanitary & Stormwater rents their uniforms through Cintas. The Police
Department rents their mats through Cintas.

All the departments have been using Cintas since October of 2018. Cintas has been a
service provider through an Omnia Partners National Cooperative with a national
cooperative contract since 2018. The Omnia Partners contract number for uniform
services is R-BB-19002. Staff recommends approval to continue uniform rental
services through the Omnia Partners contract.

Per section 8.06.004, Paragraph 4 of the City Code states competitive bidding is not
required when purchases are made through a cooperative contract established by a
government purchasing entity or cooperative. The cooperative bids used will have
been established pursuant to RSMo. 70.220 or generally accepted governmental
purchasing practices through the competitive bidding process.

Approval of this item shall authorize change orders up to a total of ten (10) percent of
the authorized amount, provided appropriations are available.



Fiscal Impact:

The fiscal impact to the City totals $199,000.00 Funding is included in the fiscal year
2023-2024 adopted budget:

Municipal Services Department

Account number (0905121-5309) Operating Supplies, page number 173
Account number (0305220-5309) Operating Supplies, page number 177

Account number (0305230-5309) Operating Supplies, page number 178

Account number (0305240-5309) Operating Supplies, page number 179
Account number (0135262-5309) Operating Supplies, page number 172

Power & Light Department

Account number (0206122-5309) Warehouse & Stores - Operating Supplies, page
number 251, IPL Fund 020

Account number (0206123-5210) Vehicle Maintenance - Maintenance Mobile
Equipment Other, page number 250, IPL Fund 020

Account number (0206126-5309) Meter Reading - Operating Supplies, page number
242, IPL Fund 020

Account number (0206140-5309) Production - Operating Supplies, page number 243,
IPL Fund 020

Account number (0206111-5309) EH&S - Operating Supplies, page number 241, IPL
Fund 020

Police Department
Account number (0024511-5226) Professional Services, page number 217

Department: Municipal Services Contact Person: Lisa Reynolds
REVIEWERS:

Department Action

Purchasing Division (Finance Department) Approved

City Managers Office Approved

Council Action: Council Action:



City of Independence

AGENDA ITEM COVER SHEET
Approved

Agenda Title:

Council action is requested to authorize the City Manager to issue a purchase order(s)
to Insituform Technologies, Inc. in the amount of $460,025.60 authorizing future minor
change orders not to exceed $46,002.56 for the purchase and installation of Cured In
Place Piping (CIPP) as part of the stormwater and sanitary sewer Trenchless
Technology projects (no. 130508 & no. 9757).

Recommendations:

Council approval is recommended.

Executive Summary:

Approval of this item will authorize the City Manager to issue a purchase order(s) in
the amount of $460,025.60 to Insituform Technologies, Inc. for services and materials
necessary to maintain the City's sanitary and stormwater infrastructure.

Pricing for this purchase is per a Johnson County, Kansas cooperative contract,
Authorization 78.

Purchases under cooperative agreements are authorized by Section 8.06.004,
Paragraph 5 of the Independence City Code, which states that when cooperative bids
or contracts are used, they will first have been established pursuant to generally
accepted governmental purchasing practices and the competitive bidding process.

The funding for this purchase order(s) will break down as follows:
- $361,480.00 and a 10% contingency from the sanitary fund (no. 9757).
- $98,545.60 and a 10% contingency from the stormwater fund (no. 130508).

This is a budgeted capital expense.

Fiscal Impact:

The fiscal impact to the City is $506,028.16 including contingency. Funding for the



Stormwater portion of the Trenchless Technology Project (no. 130508) is included in
the FY 24 adopted budget, page 182, account number 7030-5406. Funding for the
Sanitary Sewer portion for the Trenchless Technology Project (no. 9757), is included in
the FY 24 adopted budget, page number 182, account number 7030-5406.

Department: Municipal Services Contact Person: Lisa Reynolds
REVIEWERS:
Department Action
Public Works Department Approved
City Managers Office Approved
Council Action: Council Action:
ATTACHMENTS:
Description Type
o COOP Agreement - JOCO - Insituform Contract

Renewal and Modificaton of Existing Contract - JOCO -

Insituform Contract



JOHNSEN
COUNTY

KANSAS

2019-002 Addendum 2
Insituform Technologies USA, LLC
Supplier Response

Event Information

Number: 2019-002 Addendum 2

Title: Sanitary Sewer Collection System Rehabilitation and Repair

Type: Invitation for Bid

Issue Date: 8/26/2019

Deadline: 10/15/2019 02:00 PM (CT)

Notes: Cured in Place Pipe (CIPP) and Manhole Rehabilitation and Repair

Contact Information

Address: 111 S. Cherry, #2400
Olathe, KS 66061

Page 1 of 5 pages Vendor: Insituform Technologies USA, LLC 2019-002 Addendum 2



Insituform Technologies USA, LLC Information

Contact: Janet Hass

Address: 17988 Edison Ave
Chesterfield, MO 63005

Phone:  (636) 530-8000

Fax: (636) 530-8744
Toll Free: (800) 325-1159
Email:  jhass@aegion.com

By submitting your response, you certify that you are authorized to represent and bind your company.

Brian McCrary - Insituform bmccrary@aegion.com
Signature Email

Submitted at 10/15/2019 12:25:40 PM

Requested Attachments

Questionnaire JoCo WW form ITUSA Questionnaire.pdf
Questionnaire

Bid Bond Bid Bond submittal.pdf
Bid Bond

Bid form 5.A JoCo WW form 5A 02_Bidform_3to18Part-1.pdf
Bid form 5.A, Table A: Unit Prices for CIPP on Gravity Lines

Bid form 5.B JoCo WW form 5B 02_Bidform_3to18Part-2.pdf
Bid form 5.B, Table B: Unit Price Additions for Additional CIPP Thickness on Gravity Lines

Bid form 5.C JoCo WW form 5C 02_Bidform_3to18Part-3.pdf
Bid form 5.C, Table C: Lateral CIPP Connection Liner - Unit Prices

Bid form 5.D JoCo WW form 5D 02_Bidform_3to18Part-4.pdf
Bid form 5.D, Table D: Non-Excavation Required Manhole Rehabilitation — Unit Prices

Bid form 5.E JoCo WW form 5E 02_Bidform_3to18Part-5.pdf
Bid form 5.E, Table E: Manhole Lining — Unit Prices

Bid form 5.F JoCo WW form 5F 02_Bidform_3to18Part-6.pdf

Bid form 5.F, Table F: Excavation Required Manhole Rehabilitation — Unit Prices
Bid form 5.G JoCo WW form 5G 02_Bidform_3to18Part-7.pdf

Bid form 5.G, Table G: Excavation Required Pipe Rehabilitation - Unit Prices
Bid form 5.H JoCo WW form 5H 02_Bidform_3to18Part-8.pdf

Bid form 5.H, Table H: Excavation Required Lateral Rehabilitation - Unit Prices
Bid form 5.1 JoCo WW form 51 02_Bidform_3to18Part-9.pdf

Bid form 5.1, Table |: Miscellaneous Construction — Unit Prices
Bid form 5.J JoCo WW form 5J 02_Bidform_3to18Part-10.pdf

Bid form 5.J, Table J: Unit Prices for Line Cleaning
Bid form 5.K JoCo WW form 5K 02_Bidform_3to18Part-11.pdf

Bid form 5.K, Table K: Unit Prices for CCTV
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Bid form 5.L JoCo WW form 5L 02_Bidform_3to18Part-12.pdf
Bid form 5.L, Table L: Unit Prices for Hourly Work

Bid form 5.M JoCo WW form 5M 02_Bidform_3to18Part-13.pdf
Bid form 5.M, Table M: Unit Prices for Hourly Work

Bid form 5.N JoCo WW form 5N 02_Bidform_3to18Part-14.pdf
Bid form 5.N, Construction Allowances

Bid form 5.0 Bid Evaluation Mainline CIPP Lining JoCo WW form 50 CIPP 02_Bidform_3to18Part-15.pdf
Bid form 5.0, Table O: Bid Evaluation, Mainline CIPP Lining

Bid form 5.0 Bid Evaluation Manhole JoCo WW form 50 MH Rehab 02_Bidform_3to18Part-16.pdf

Rehabilitation and Replacement
Bid form 5.0, Table O: Bid Evaluation, Manhole Rehabilitation and Replacement

Response Attachments

KS & MO 8IN TO 72IN CLOSED JOBS AS OF 10-7-19.pdf
CIPP footage summary

Addendum 1 Acknowledgement.pdf
ADD 1

Addendum 2 Acknowledgement.pdf
ADD 2

Attachments - misc.pdf
Attachments - misc

Bid Submission.pdf
Bid Submission

Form W-9 (Rev 2017) ITUSA 10-15-19.pdf
W-9

Bid Attributes

1 | Bid Acknowledgements

| acknowledge | have read and understand all Bid Acknowledgements. The Bid Acknowledgements document is und
er the attachments tab.

| Acknowledged |

2 | Bid Terms & Conditions

Bidder has read and fully accepts all terms & conditions as presented. If you object, please upload any exceptions y
ou take under the response attachment tab, under "other".

| Acknowledged |

3 [ Insurance

If awarded a contract, the successful firm is required to provide a certificate of insurance with stated amounts in the
solicitation and contract agreement. Please acknowledge you understand and will meet this requirement.

| Acknowledged |
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Debarment Notice

Please certify your company has not been debarred, suspended or otherwise ineligible for participation in Federal A
ssistance programs under Executive Order 12549, "Debarment and Suspension”, as described in the Federal Regis
ter and Rules and Regulations. Johnson County verifies this information through the use of the GSA System for Awa
rd Management prior to award of contract.

| Acknowledged|

Litigation

Has your company been a party to any pending or concluded litigation that could effect the outcome of a contract wi
th Johnson County?

[No |

Core 4 Tax Clearance

| acknowledge the Core 4 Tax Clearance form RD-C3 and multi-jurisdictional forms will be completed and approved
prior to award of contract.

|Acknowledge |

Cooperative Procurement With Other Jurisdictions

If Johnson County, Kansas awarded you the proposed contract, would you sell under the prices and terms of the co
ntract to any Municipal, County Public Utility, Hospital, Educational Institution or any other non-profit organization? Al
| deliveries shall be FOB Destination and there shall be no obligations on the part of any member of said Council to

utilize this contract). This section will not affect award.

|Yes |

Online Transactions
Does your firm or agency allow for online purchasing at the prices stated in your bid?
|Yes |

Binding Agent
Please indicate the agent who has authority to bind your company to a contract.

Janet Hass | Contract Specialist

Insituform Technologies USA, LLC / Aegion Corporation
17988 Edison Ave

Chesterfield, MO 63005

Office: 636.530.8038

Fax: 636.530.8744

jhass@aegion.com

www.aegion.com

Contract Renewal

The County reserves the sole right to renew said contract for XXX additional twelve month period(s) at the same pric
e, specifications, terms and conditions of the original contract that may be derived from this bid request.

| Acknowledge |

Authorization of Work Orders

All work performed under this contract must be authorized by the Operations or Support Services Division of Johnso
n County XXXXX. A list of authorized personnel shall be supplied to the successful bidder(s).

| Acknowledge |
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Drexel
Please acknowledge plans have been reviewed and/or picked up from Drexel.

| Acknowledged|

Invoice Discount Terms

Is a discount offered for prompt payment of invoices? If a discount is offered, please provide detailed information on
terms, discount and days.

[No response

I

Bankruptcy
Has your company ever declared bankruptcy?
[No |

Drexel Addendum 1
Please acknowledge addendum 1 has been reviewed and/or picked up from Drexel.

|Acknowledge |

Drexel Addendum 2
Please acknowledge addendum 2 has been reviewed and/or picked up from Drexel.

|Acknowledge |

Bid Lines

1

Total Mainline CIPP Lining Price Including Deduction (See Note 5)
Quantity: 1 UOM: LOT Price: | $1,278,300.00 | Total: | $1,278,300.00 |

Total Manhole Rehabilitation Price Including Deduction (See Note 5)
Quantity: _ 1 UOM: LOT Price: | $651,239.25] Total: | $651,239.25 |

Response Total: $1,929,539.25
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JOHNS N COUNTY

11 5. Cherry. Suite 2400
Clathe, Kansas 66061

Ph: 913-715-0525

KANSAS

MODIFICATION OF CONTRACT

JOHNSON COUNTY, KANSAS
1. Modification No.: 4 2. Contract No.: 2019-002
Effective Date: 11/22/2023 Effective Date: 11/21/2019
3. Purchasing Administrator: Annette Weeden 5. Contractor-Name and address:
Telephone Number: (913) 715-0594
Insituform Technologies USA, LLC.
E-Mail: Annette.Weeden@jocogov.org 580 Goddard Avenue
Chesterfield, MO 63005
Attn: Patrizia Sordillo
4. Issued By: psordilloRaegion.com
Johnson County, Kansas
Financial Management & Administration,
Purchasing Division
County Administration Building
111 South Cherry Street, Suite 2400
Olathe, KS 66061-3486
913-715-0525
6. SPECIAL INSTRUCTIONS: Contractor is required to sign Block 8 showing acceptance of
the below written modification and return this form to address shown in Block 4
within ten (10) days after receipt. Retain a photocopy of the signed copy of this
modification and attach to original of contract, which was previously provided.
7. DESCRIPTION OF MODIFICATION:
Exercise the option to renew contract 2019-002 per the Agreement, extending the
contract for one (1) additional twelve (12) month period through 11/21/2024. There
are no remaining renewal options. Attached is the Renewal No. 4 2023-2024 pricing.
The parties agree that all other prices, terms, and conditions of the Agreement, as
amended, shall remain in full force and effect.
8. Contractor's Signature 9. Johnson County, Kansas
Patrizia Sorditlo
Patrizia Sordillo (Jan 16, 2024 14:36 EST) By:
Name
Contracting & Attesting Officer | _hufpes
Roblin Lynes {Jan 16, 2024 16:48 CST)
Title Purchasing Manager
Date Date Signed: / /
10. Distribution:
Original - Bid File
Copies - Departments as applicable




PROPOSED YEAR 4 PRICING
CMSD 32: Sanitary Sewer Collection System Rehabilitation and Repair

Table A Cost per LF for CIPP @ mimimum liner Thickness
Authorization of Authorization under Authorization
Item # Diameter Thickness 1000’ or less 2500', but over 1000' | 2500'or greater
A-1 8 6 S 50.00 | $ 50.00 | $ 40.00
A-2 10 6 S 55.00 | $ 55.00 | $ 45.00
A-3 12 6 S 65.00 | $ 65.00 | $ 50.00
A-4 15 7.5 S 90.00 | $ 90.00 | $ 65.00
A-5 18 9 S 145.00 | $ 145.00 | $ 87.00
A-6 21 9 S 170.00 | $ 165.00 | $ 100.00
A-7 24 10.5 S 215.00 | $ 210.00 | $ 140.00
A-8 30 12 S 240.00 | S 230.00 | $ 165.00
A-9 36 12 S 280.00 | S 270.00 | $ 195.00
A-10 42 15 S 370.00 | S 360.00 | $ 255.00
A-11 48 16.5 S 550.00 | $ 540.00 | $ 325.00
A-12 54 21 S 665.00 | S 655.00 | S 420.00
A-13 60 24 S 800.00 | S 790.00 | S 530.00
A-14 66 30 S 1,150.00 | $ 1,140.00 | S 725.00
A-15 72 37.5 S 1,900.00 | $ 1,890.00 | S 1,100.00

Dollar Deduction per LF for Annual Total Dollars Spent over
$0.00 $250,000 but less than or equal to $500,000

Dollar Deduction per LF for Annual Total Dollars Spent over
$0.00 $500,000 but less than or equal to $1,000,000

Dollar Deduction per LF for Annual Total Dollars Spent over
$0.00 $1,000,000 but less than or equal to $2,000,000

Dollar Deduction per LF for Annual Total Dollars Spent over
$0.00 $2,000,000 but less than or equal to $3,000,000

Changes from Year 3 pricing submission highlighted in yellow
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Table K CMSD 32: Sanitary Sewer Collection System Rehabilitation and Repair
Pipe CCTV - PROPOSED YEAR 4

Item # Pipe Dia. CCTV
0-2500' 2501'-5000' 5001' +

K-1 6"-10" S 1.85 (S 155 (S 1.25
K-2 12"-15" S 1.85 S 155 (S 1.25
K-3 18"-21" S 1.85 (S 155 (S 1.25
K-4 24" S 1.85 S 155 (S 1.25
K-5 30" S 1.85 (S 155 (S 1.25
K-6 36" S 1.85 (S 155 (S 1.25
K-7 42" S 1.85 (S 155 (S 1.25
K-8 48" S 1.85 (S 155 (S 1.25
K-9 > 48" S 1.85 (S 155 (S 1.25

Changes from Year 3 pricing submission highlighted in yellow
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City of Independence

AGENDA ITEM COVER SHEET
BILL NO. 24-713 Res.No: 6990

Agenda Title:

24-713 A resolution requesting that the Missouri Department of Transportation provide
for the timely maintenance of all traffic control devices installed along state and federal
highways located within the corporate boundaries of the City of

Independence (Sponsored by Councilmember Bridget McCandless).

Background:

The Manual on Uniform Traffic Control Devices for Streets and Highways (MUTCD)
defines the standards used by road managers nationwide to install and maintain traffic
control devices on all streets, highways, pedestrian and bicycle facilities, and site
roadways open to public travel. This document is a compilation of national standards
for all traffic control devices, including road markings, highway signs, and traffic
signals.

Within Independence, there are 109.5 centerline miles of highway within the City of
Independence that are maintained by the Missouri Department of Transportation
(MoDOT). Occasionally, these traffic control devices are damaged or fall into
disrepair.

In February 2023, the Independence City Council adopted the “City of Independence
Action Plan”. The Action Plan seeks to, in part, “consistently improve our community’s
appearance and quality of life as it grows and changes” and to also “embrace a safe...
community”. However, damaged traffic control devices negatively impact both
community appearance and safety.

As such, the Independence City Council wishes to express its desire for the Missouri
Department of Transportation to provide for the timely maintenance and upkeep of all
traffic control devices located along the 109.5 centerline miles of highway that are
located within the corporate limits of the City of Independence and which are the
responsibility of the State of Missouri

Contact Person: Bridget

Department: City Council McCandless



REVIEWERS:

Department
City Clerk Department

Council Action:

ATTACHMENTS:

Description
o Resolution

Action
Approved

Council Action:

Type
Resolution



MoDOT Traffic Control Maintenance
1/30/24 - ZW

BILL NO.
RESOLUTION NO.

A RESOLUTION REQUESTING THAT THE MISSOURI DEPARTMENT OF
TRANSPORTATION PROVIDE FOR THE TIMELY MAINTENANCE OF ALL TRAFFIC
CONTROL DEVICES INSTALLED ALONG STATE AND FEDERAL HIGHWAYS
LOCATED WITHIN THE CORPORATE BOUNDARIES OF THE CITY OF
INDEPENDENCE. (Requested by Councilmember Bridget McCandless)

WHEREAS, the Manual on Uniform Traffic Control Devices for Streets and Highways
(MUTCD) defines the standards used by road managers nationwide to install and maintain traffic
control devices on all streets, highways, pedestrian and bicycle facilities, and site roadways open to
public travel, and;

WHEREAS, the MUTCD is a compilation of national standards for all traffic control devices,
including road markings, highway signs, and traffic signals, and;

WHEREAS, there are 109.5 centerline miles of highway within the City of Independence that are
maintained by the Missouri Department of Transportation (MoDOT), and;

WHEREAS, occasionally, these traffic control devices are damaged or fall into disrepair, and;

WHEREAS, the Independence City Council has adopted the “City of Independence Action Plan”,
and;

WHEREAS, the Action Plan seeks to, in part, “consistently improve our community’s
appearance and quality of life as it grows and changes” and to also “embrace a safe...community”, and;

WHEREAS, damaged traffic control devices negatively impact both community appearance and
safety;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
INDEPENDENCE, MISSOURI, AS FOLLOWS:

SECTION 1. That the Independence City Council implores the Missouri Department of
Transportation to provide for the timely maintenance and upkeep of all traffic control devices located
along the 109.5 centerline miles of highway that are located within the corporate limits of the City of
Independence and which are the responsibility of the State of Missouri.

PASSED THIS DAY OF , 2024, BY THE CITY COUNCIL OF
THE CITY OF INDEPENDENCE, MISSOURI.

Presiding Officer of the City Council
of the City of Independence, Missouri

ATTEST:

City Clerk



MoDOT Traffic Control Maintenance
1/30/24 - ZW

APPROVED - FORM AND LEGALITY:

City Counselor

REVIEWED BY:

City Manager



City of Independence

AGENDA ITEM COVER SHEET
BILL NO. 24-714 Res.No: 6991

Agenda Title:

24-714 A resolution appointing Amie Jacobsen and reappointing Nancy Kerr and April
Preston to the Board of Directors of the Englewood Community Improvement District

Department: Contact Person:
REVIEWERS:
Department Action
City Clerk Department Approved
Council Action: Council Action:
ATTACHMENTS:
Description Type
A resolution appointing Amie Jacobsen and reappointing Nancy _
o Kerr and April Preston to the Board of Directors of the Ordinance

Englewood Community Improvement District



Englewood CID Board of Directors
3/4/2027 sh

BILL NO.

RESOLUTION NO.

A RESOLUTION APPOINTING AMIE JACOBSEN AND REAPPOINTING NANCY KERR
AND APRIL PRESTON TO THE BOARD OF DIRECTORS OF THE ENGLEWOOD
COMMUNITY IMPROVEMENT DISTRICT

WHEREAS, the City Council of the City of Independence, Missouri, did pursuant to Ordinance
No. 18032, passed on the 5" day of August 2019, establish the Englewood Community Improvement
District; and,

WHEREAS, the establishment of the Englewood Community Improvement District included the
creation of a seven-member Board of Directors; and,

WHEREAS, the regulations call for the Directors to be appointed by the Mayor, with the consent
of the City Council;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF CITY OF INDEPENDENCE,
MISSOURI, AS FOLLOWS:

SECTION 1. That the City Council of the City of Independence, Missouri, hereby consents to
the appointments by the Mayor of the following persons to the Board of Directors of the Englewood
Community Improvement District.

Name Term Expires

Amie Jacobsen 3/4/2027

Nancy Kerr 3/4/2027

April Preston 3/4/2027

PASSED THIS DAY OF ,2024, BY THE CITY COUNCIL OF THE

CITY OF INDEPENDENCE, MISSOURI.

Presiding Officer of the City Council

of the City of Independence, Missouri
ATTEST:

City Clerk

APPROVED AS TO FORM AND LEGALITY:

City Counselor

REVIEWED BY:



Englewood CID Board of Directors
3/4/2027 sh

City Manager



City of Independence

AGENDA ITEM COVER SHEET
Moved to 3/4 agenda

Agenda Title:

A resolution requesting that the Missouri Department of Transportation provide for the
timely maintenance of all traffic control devices installed along state and federal
highways located within the corporate boundaries of the City of

Independence (Sponsored by Councilmember Bridget McCandless).

Background:

The Manual on Uniform Traffic Control Devices for Streets and Highways (MUTCD)
defines the standards used by road managers nationwide to install and maintain traffic
control devices on all streets, highways, pedestrian and bicycle facilities, and site
roadways open to public travel. This document is a compilation of national standards
for all traffic control devices, including road markings, highway signs, and traffic
signals.

Within Independence, there are 109.5 centerline miles of highway within the City of
Independence that are maintained by the Missouri Department of Transportation
(MoDOT). Occasionally, these traffic control devices are damaged or fall into
disrepair.

In February 2023, the Independence City Council adopted the “City of Independence
Action Plan”. The Action Plan seeks to, in part, “consistently improve our community’s
appearance and quality of life as it grows and changes” and to also “embrace a safe...
community”. However, damaged traffic control devices negatively impact both
community appearance and safety.

As such, the Independence City Council wishes to express its desire for the Missouri
Department of Transportation to provide for the timely maintenance and upkeep of all
traffic control devices located along the 109.5 centerline miles of highway that are
located within the corporate limits of the City of Independence and which are the
responsibility of the State of Missouri

Contact Person: Bridget

Department: City Council McCandless



REVIEWERS:

Department
City Managers Office

Council Action:

ATTACHMENTS:

Description
o Resolution

Action
Approved

Council Action:

Type
Resolution



MoDOT Traffic Control Maintenance
1/30/24 - ZW

BILL NO.
RESOLUTION NO.

A RESOLUTION REQUESTING THAT THE MISSOURI DEPARTMENT OF
TRANSPORTATION PROVIDE FOR THE TIMELY MAINTENANCE OF ALL TRAFFIC
CONTROL DEVICES INSTALLED ALONG STATE AND FEDERAL HIGHWAYS
LOCATED WITHIN THE CORPORATE BOUNDARIES OF THE CITY OF
INDEPENDENCE. (Requested by Councilmember Bridget McCandless)

WHEREAS, the Manual on Uniform Traffic Control Devices for Streets and Highways
(MUTCD) defines the standards used by road managers nationwide to install and maintain traffic
control devices on all streets, highways, pedestrian and bicycle facilities, and site roadways open to
public travel, and;

WHEREAS, the MUTCD is a compilation of national standards for all traffic control devices,
including road markings, highway signs, and traffic signals, and;

WHEREAS, there are 109.5 centerline miles of highway within the City of Independence that are
maintained by the Missouri Department of Transportation (MoDOT), and;

WHEREAS, occasionally, these traffic control devices are damaged or fall into disrepair, and;

WHEREAS, the Independence City Council has adopted the “City of Independence Action Plan”,
and;

WHEREAS, the Action Plan seeks to, in part, “consistently improve our community’s
appearance and quality of life as it grows and changes” and to also “embrace a safe...community”, and;

WHEREAS, damaged traffic control devices negatively impact both community appearance and
safety;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
INDEPENDENCE, MISSOURI, AS FOLLOWS:

SECTION 1. That the Independence City Council implores the Missouri Department of
Transportation to provide for the timely maintenance and upkeep of all traffic control devices located
along the 109.5 centerline miles of highway that are located within the corporate limits of the City of
Independence and which are the responsibility of the State of Missouri.

PASSED THIS DAY OF , 2024, BY THE CITY COUNCIL OF
THE CITY OF INDEPENDENCE, MISSOURI.

Presiding Officer of the City Council
of the City of Independence, Missouri

ATTEST:

City Clerk



MoDOT Traffic Control Maintenance
1/30/24 - ZW

APPROVED - FORM AND LEGALITY:

City Counselor

REVIEWED BY:

City Manager



City of Independence

AGENDA ITEM COVER SHEET

Agenda Title:

A public hearing for the application by Henry Downing requesting a rezoning from R-
30/PUD, High Density Residential/Planned Unit Development, and R-12, Two-Family
Residential, to R-6, Single-Family Residential, for the property located at 625 N.
Lakeview Avenue. New Information Only.

Department: Community

Contact Person: Tom Scannell

Development
REVIEWERS:
Department Action
Community Development Department Approved
City Clerk Department Approved
Council Action: Council Action:
ATTACHMENTS:

Description Type

o PH Notice Backup Material



Notice of Public Hearing

Notice is hereby given that a public hearing will be held by the Independence City Planning
Commission at 6 p.m., Tuesday, January 23, 2024, and by the Independence City Council at 6 p.m.,
Monday, March 4, 2024, in the Independence City Hall City Council Chambers (lower level, north
entrance) 111 E. Maple Avenue, in Independence, Missouri on the following matter(s):

Case 24-100-02 — Rezoning — 625 N. Lakeview Avenue — A request by Henry Downing to rezone the
property from R-30/PUD (High Density Residential/Planned Unit Development) and R-12 (Two-Family
Residential) to R-6 (Single-Family Residential).

Case 24-100-03 — Rezoning — 9800 E. US Highway 40 — A request by Kirk Farrelly with Dollar General
to rezone the property from C-2 (General Commercial) and R-6 (Single-Family Residential) to C-2
(General Commercial).

Case 24-100-04 — Rezoning — 1220 Dickinson Road — A request by Marvin Mendoza to rezone the
property from R-18/PUD (High Density Residential/Planned Unit Development) to R-6 (Single-Family
Residential).

Case 24-100-05 — Rezoning — 1301 S. Noland Road — A request by Carolyn Richardson to rezone the
property from C-2 (General Commercial) to R-6 (Single-Family Residential).

Case 24-100-06 — Rezoning — M-78 Highway & Little Blue Parkway — A request by Chris Chancellor
with NorthPoint Development to rezone the property from BP/PUD (Business Park/Planned Unit
Development) and C-2 (General Commercial) to I-1 (Industrial).

Case 24-125-02 — Rezoning/PUD - M-78 Highway & L.ittle Blue Parkway — A request by Chris
Chancellor with NorthPoint Development to rezone the property from BP/PUD (Business Park/Planned
Unit Development) and C-2 (General Commercial) to BP/PUD (Business Park/Planned Unit
Development) and approving a preliminary development plan.

The Planning Commission will conduct full public hearing on these applications. The City Council will
only hear new information that was not presented at the Planning Commission’s public hearing if such
facts were not reasonably available at the time of the Planning Commission hearing. Any new
information proposed to be presented to the City Council must be submitted in writing to the Community
Development Department and Law Department at least seven (7) days prior to the City Council meeting.

Witness my hand this 2" day of January, 2024.

Tom Scannell
Community Development Director

The City of Independence, Missouri is an Equal Opportunity Employer/Contractor/MFD
One Insertion: January 6, 2024



City of Independence

AGENDA ITEM COVER SHEET
BILL NO. 24-009 Ord.No: 19527

Agenda Title:

24-009 2R An ordinance approving a rezoning from District R-12 (Two-Family
Residential) and R-30/PUD (High Density Residential) to District R-6 (Single-Family
Residential) for the property at 625 N. Lakeview Avenue.

Recommendations:

Commissioner Nesbitt made a motion to recommend approval of case 24-100-
02, the rezoning of 625 N. Lakeview Avenue. A second to the motion was made
by Commissioner Ashbaugh. The Independence Planning Commission voted
as follows:

Commissioner Ashbaugh — Yes

Commissioner Ferguson — Yes

Commissioner McClain — Yes

Commissioner Nesbitt — Yes

Commissioner O’Neil — Yes

Commissioner H. Wiley — Absent

Commissioner L. Wiley — Yes

The motion passed and the application is forwarded to the City Council for its
consideration. Staff recommends approval of this application.

Executive Summary:

A request by Jesse Herfel to rezone the property from R-12 (Two-Family Residential)
and R-30/PUD (High-Density Residential) to R-6 (Single-Family Residential).

Background:

The mixed zoning of R-30/PUD and R-12 makes the existing house on the property a
legal non-conforming structure. If the home was destroyed, the structure would not be
able to be rebuilt as a single-family home. This has made it difficult for the property
owners to secure a loan on the property. They are requesting the property be rezoned
to assist them in the loan process.

The original request from the applicant was to rezone the property to R-12 (Two-
Family Residential), however given the existing character of the neighborhood as



primarily single-family residences City staff did not feel comfortable supporting
rezoning to R-12. The applicant was informed that staff would support an application to
rezone the property to R-6 (Single-Family Residential) instead. The applicant agreed
and amended their application to rezone this property to R-6.

PROPERTY HISTORY:

This property was platted in 1923 as part of the Highland Park plat. The current
property boundaries include all of lots 12, 13, and 43. The home on the property was
built in 1930. While most of the home is situated on lot 12, the structure crosses the lot
boundaries into lots 13 and 43 as well. When the City introduced zoning in 1965, lots
12 and 13, along with the other lots along College Street, were designated R-4 (High-
Density Residential). Lot 43, however, was designated to be R-2 (Two-Family
residential). These lots retained their zoning classifications through the changes made
to the City’s zoning ordinance in 1980. In 2009, when the City adopted the current
version of the Unified Development Ordinance, R-2 zones were reclassified as R-12
and R-4 zones were reclassified as R-30/PUD. This is how the property, containing
three lots, wound up with mixed zoning.

PHYSICAL CHARACTERISTICS OF PROPERTY:

Lots 12 and 13 are relatively flat along the portion of the property abutting College
Street. The rear portions of these lots and lot 43 have a downward slope. The
topography of Lot 43 drops more than 25 feet from the west to the east property lines.
The house on the property is a blue bungalow that faces Lakeview Avenue. A walkout
basement is visible from Lakeview. There is not a garage or driveway on the property,
but there is a gravel pull-off area in front of the home. The property has several trees
adjacent to the street and many more in the rear of the property. A large open green
space sits at behind the property on lot 43.

CHARACTERISTICS OF THE AREA:

The surrounding area is almost entirely comprised of single-family homes of a similar
age and design to the existing house on subject property.

ANALYSIS

Consistency with Independence for All, Strategic Plan:

Rezoning this property is consistent with the Independence for All, Strategic Plan. One
of the objectives of the plan is to “stabilize and revitalize neighborhoods.” Rezoning
this property to R-6 will ensure that this neighborhood remains a stable single-family
area. Further, rezoning allows for the property to be appropriately maintained if building
permits are required. Lastly, the