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Planning Commission Agenda

March 12, 2024
6:00 PM, City Hall, 111 E. Maple Ave (Ground Floor), Council Chambers

City Code Chapter 14 and the staff reports are entered into the record.
I. CALL TO ORDER
II. ROLL CALL
III. CONSENTAGENDA

The Consent Agenda consists of routine items of business to be acted upon by the Planning Commission with
little or no public discussion. The staff or committee recommendation for each item is included in the Planning
Commission packet. Any item may be removed by a Commissioner or staff member to become part of the
regular agenda.

A.  Planning Commission Minutes — February 27, 2024

IV. CASES TO BE CONTINUED

A.  Staffrequests this case be continued to the April 9,2024 Planning Commission
meeting.

Case 24-810-01 — Preliminary Development Plan — 20300 E. Jackson Drive — A request
by Menards Self Storage for a Preliminary Development Plan.

B.  Staffrequests this case be continued to the March 26, 2024 Planning Commission
meeting.

Case 24-400-04 - Short-Term Rental — 120 E. College Street — A request by Robert
Scarborough for a Short-Term Rental.

V. OTHER
A.  Capital Improvements Program

VI. ROUNDTABLE - Next meeting March 26, 2024.
VII. ADJOURNMENT
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MINUTES
INDEPENDENCE CITY PLANNING COMMISSION
February 27, 2024

MEMBERS PRESENT
Cindy McClain, Chair
Butch Nesbitt, Vice-Chair
Virginia Ferguson
Heather Wiley

Laurie Dean Wiley

Eric Ashbaugh*

Dan O’Neill

STAFF PRESENT

Brian Harker — Senior Planner

Rick Arroyo — Assistant Director

Mitch Langford — City Prosecutor
Daniel Sanchez - Assistant City Attorney

A meeting of the Independence City Planning Commission was held at 6:00 p.m. on February 27, 2024,
in the Independence City Hall Council Chambers, 111 E. Maple Ave. The meeting was called to order.

CONSENT AGENDA
Planning Commission Minutes — February 13, 2024
Case 24-310-01 — Preliminary Plat — Little Blue Parkway & Truman Road
Case 24-310-02 — Preliminary Plat — Little Blue Parkway & Highway M-78

Motion
Commissioner Nesbitt made a motion to approve the Consent Agenda. Commissioner H. Wiley
seconded the motion. The motion passed with six affirmative votes.

CASE TO BE CONTINUED
Continued Case 24-100-05 — Rezoning — 1301 S. Noland Road

Motion

Commissioner Nesbitt made a motion to continue Case 24-100-05 to the March 26, 2024,
Planning Commission meeting. Commissioner H. Wiley seconded the motion. The motion
passed with six affirmative votes.

*Commissioner Ashbaugh entered the meeting 6:04 p.m.

PUBLIC HEARINGS
Case 24-200-01 — Special Use Permit — 10609 E. Winner Road
Staff Presentation

Brian Harker presented the case. Mr. Harker presented the Commission with a vicinity map,
noting the area and surrounding zoning. He presented the Commission with an aerial map
indicating the project area and explained the surrounding land uses. Mr. Harker reviewed the
following conditions:
1. This Special Use Permit is limited to the unit at 10609 E. Winner Road and does not
apply to the entire property.



2. The applicant will obtain and maintain all applicable City and State License and comply
with all health requirements.

Applicant Comments
Christopher Layman, 11505 E. 36" St S, stated he currently operates his appointment-based

business in Blue Springs but has outgrown their space.

In response to Commissioner L. Wiley’s question, Mr. Layman said he will have art he’s created
displayed. He stated he’d like to bring in additional local artists to display their art as well.

In response to Commissioner Nesbitt’s question, Mr. Layman stated this location is around 1,100
square feet and is double the size of his current Blue Springs location.

Public Comments
No public comments.

Motion

Commissioner Nesbitt made a motion to approve Case 24-200-01 — Special Use Permit — 10609
E. Winner Road, with conditions as outlined by staff. Commissioner O’Neill seconded the
motion. The motion was approved with seven affirmative votes.

Case 24-200-02 — Special Use Permit — 4516 S. Noland Road
Staff Presentation
Brian Harker presented the case. Mr. Harker presented the Commission with a vicinity map,
noting the area and surrounding zoning. He presented the Commission with an aerial map
indicating the project area and explained the surrounding land uses. Mr. Harker outlined the
following conditions:
1. This Special Use Permit is limited to the unit at 4516 S. Noland Road and does not apply
to the entire property.
2. The applicant will obtain and maintain all applicable City and State License and comply
with all health requirements.

Applicant Comments

Carlota Vitti, 19305 E. Ponca Terrace, stated her boyfriend is the business owner and took tattoo
classes in Cuba. She said he focuses on portraits and has been appointment based since the
pandemic.

Public Comments
No public comments.

Motion

Commissioner Nesbitt made a motion to approve Case 24-200-02 — Special Use Permit — 4516 S.
Noland Road, with conditions as outlined by staff. Commissioner L. Wiley seconded the motion.
The motion was approved with seven affirmative votes.

Case 24-175-01 — UDO Amendment #64 — Auto Repair

Staff Presentation

Rick Arroyo stated Noland Road has been a major north/south arterial corridor in Independence
since the 1960s when the 1-70 interchange was built. The corridor developed as one of the
metropolitan’s premier locations to purchase new automobiles. With many of the national auto




dealers represented on Noland Road, a portion of the corridor was branded as “The Miracle
Mile.”

Mr. Arroyo noted the series of automotive dealerships along both sides of Noland Road have
created a strong legacy and synergy where additional automotive related uses want to grow and
remain. The recent UDO change to an auto repair use requiring a 750-foot separation from other
auto related uses could negatively impact the synergy along the Miracle Mile.

Mr. Arroyo said the proposed UDO amendment would remove the 750-foot separation
requirement for auto repair uses only within the Miracle Mile area, roughly 33rd Street to
Aberdeen Street. The other standards of the automotive code approved recently would still
remain in place. The Miracle Mile remains a critical part of the success of Noland Road and the
community. The proposed amendment will better serve our community and allow the City to
regulate and these uses.

In response to Commissioner Ashbaugh’s question, Mr. Arroyo stated the intent of the original
ordinance was to prevent multiple auto uses along the major corridors. He said this will correct
the intent of the ordinance and allow the Miracle Mile to continue to have auto uses in close
proximity.

In response to Commissioner L. Wiley’s question, Mr. Arroyo clarified that new car lots were
excluded from the original ordinance.

In response to Commissioner Nesbitt’s question, Mr. Arroyo stated Cable Dahmer was looking to
add an off-site collision center and the original ordinance prevents them from doing so.

Public Comments

Robert Merritt, 1600 SE Dalton Drive, Lee’s Summit, stated Cable Dahmer has a lot of real estate
on Noland Road and were surprised to find this very restrictive ordinance was approved. He
explained that Cable Dahmer would like to open a body shop and this amendment would allow
this opportunity. Mr. Merritt said he would like this amendment to be expanded to also include
used car lots.

Motion

Commissioner Nesbitt made a motion to approve Case 24-175-01 — UDO Amendment #64 —
Auto Repair. Commissioner Ferguson seconded the motion. The motion was approved with six
affirmative votes.

ROUNDTABLE
Rick Arroyo gave an update on the Housing Study. He presented updated numbers based on
projects that have been started or completed since the Housing Study was released.

Daneil Sanchez provided the Planning Commission with information on Section 8 Housing
including how landlords and tenants qualify for housing credits.

Commissioner L. Wiley noted the City of Shawnee approved new Short-Term Rental regulations
and would like staff to look at their ordinance to see if we should make any changes to our
regulations.

ADJOURNMENT
The meeting was adjourned at 7:55 p.m.
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: Planning Commission
INDEPENDENCE

* COMMUNITY DEVELOPMENT * Staff Report
MEETING DATE: March 12th, 2024 STAFF: Rick Arroyo, Asst. Community

Development Director
PROJECT NAME: Capital Improvements Program 2024-2030

CASE NUMBER / REQUEST: N/A

APPLICANT: City of Independence

PUBLIC NOTICE:
= N/A

FURTHER ACTION:

Following action by the Planning Commission, this Capital Improvements Program will be
presented to the City Manager by April 1, 2024.

RECOMMENDATION
Staff recommends APPROVAL of the Capital Improvemets Program 2024-2030
PROJECT DESCRIPTION & BACKGROUND INFORMATION

PROJECT DESCRIPTION:

The Capital Improvements Program (CIP) is a financial public infrastructure and equipment planning
document that provides a long range planning schedule for large scale capital projects and equipment
purchases that identifies potential or secured funding sources.

BACKGROUND & HISTORY:

The CIP has been developed by all City departments over the course of many months to identify
capital improvement needs including new construction projects, new purchases, and projects to
upgrade, replace or maintain existing facilities and equipment from the Police Department, Fire
Department, Power and Light Department, Parks and Recreation Department, the Municipal Services
Department that includes projects for roadways, sanitary sewers, storm sewers, and water
infrastructure as well as the Health & Animal Services Department, and Technology Services
Department. The CIP provides a link between the various master plans that have been developed to
meet the strategic goals of the City through infrastructure improvements or to meet the needs of our
citizens. The goal of the CIP is to also meet the goals of the City’s Imagine 2040 Comprehensive Plan
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and provide guidance on the annual proposed budget. This Capital Improvements Program identifies
needs over the next six years from June of 2024 thru July of 2030.

The Program includes 148 identified projects totaling over 522 million dollars. The department with
the most active projects over the next two years is the Municipal Services Department with 86
projects.

For the 2024-2025 fiscal years the approximate expenditures are 80.9 million dollars while the 2025-
2026 fiscal years is approximately 134.7 million dollars.

Fire Department projects include the replacement of station 8, currently at Powell and Truman Road, and
replaced with a new 20,000 square foot station on 78 Hwy combined with the existing training facility.

The Municipal Services Department now covers projects for Street, Storm, Sewer, and Water, and includes the
annual Pavement Preventative Maintenance Operations project that will utilize treatment options to optimize
the budget including crack sealing, surface sealing and traditional mill and overlay.

The Rockwood Storm Drainage Improvements project is anticipated to include improvements to 3,500
feet of undersized, eroded streambank and deteriorated storm drainage facilities.

The Upper Adair Sewer Interceptor Design project seeks to re-route sanitary sewer flows crossing I-70
from areas southwest of I-70 and Noland Road to reduce capacity issues. The project will also review
temporary storage needs to avoid downstream sewage overflows and backups.

The Water Main Replacement Program will be an ongoing project to fund necessary modifications to
the City’s water distribution system resulting from improvements made in conjunction with other new
City infrastructure such as street improvements and main replacements. The Future Production Wells
project will seek to construct and develop future water production wells at the Courtney Bend Water
Plant.

Parks and Recreation projects includes the overlay of the Independence Athletic Complex parking lot along
with renovations to the Rotary Park playground.

Police Department projects include a replacement of the existing Bearcat that is used for special operation
and barricades.

Independence Power and Light projects include the Construction of a New Substation S project to serve the
large Northpoint development project between RD Mize Rd on the south and Hwy 78 on the north, east of
Little Blue Parkway. The purchase of Evergy’s Substation A to Substation S which is a 69-thousand-volt
transmission line.

The CIP is a dynamic document that may be changed as the City’s infrastructure requirements
change, development occurs or funding opportunities become avaiable. The projects listed are not in
necessarily listed in priority order and projects listed are not to be construed as a promise to any
person or group that it will be completed or completed in a certain time frame.

EXHIBITS
1. CIP Document
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Capital Improvements Program

City of Independence, Missouri

March 2024
City Council Planning Commission
Rory Rowland, Mayor Cindy McClain, Chair
John Perkins, District 1 Edward Nesbitt, Vice-Chair
Brice Stewart, District 2 Virginia Ferguson
Vacant, District 3 Laurie Dean Wiley
Dan Hobart District 4 Heather Wiley
Jared Fears At-Large Eric Ashbaugh
Dr. Bridget McCandless At-Large Daniel O’'Neil

Zachary Walker, City Manager



Introduction

The Capital Improvements Program (CIP) is a major financial, public infrastructure and
equipment planning tool for municipalities. The CIP is a long-range plan that identifies capital
projects and equipment, provides a planning schedule, and identifies options to fund the projects
and equipment. The development of a CIP provides information regarding planned public
improvements and equipment with anticipated funding. The CIP provides a link between the
various master plans, the City’s comprehensive plan, and the annual budget.

The Planning Commission’s role in the CIP process is to provide a recommendation of public
improvements to the City Manager by April 1% of each fiscal year that further implements the
vision, goals, and strategies of the Independence For All Strategic Plan and Imagine
Independence 2040 Comprehensive Plan.

The CIP sets forth proposed projects for constructing, maintaining, upgrading, and replacing the
City’s physical infrastructure and equipment necessary for continued operations and providing
City services during the next six fiscal years beginning in July 2024 through June 2030.

Projects listed in the CIP report are not necessarily listed in priority order and are not to be
construed as a promise to any person or group that it will be completed within a specific time
frame. A CIP is not a static document, but rather, a fluid document that can be changed as the
infrastructure requirements change, development occurs, and funding opportunities become
available.

Capital Improvement Project Defined

In developing a CIP, it is important to distinguish between operating and capital expenses.
Generally, these items are defined based on their cost and frequency of occurrence. Operating
items are those that represent ongoing operating expenses, such as maintenance, outside of one-
time capital expenditures. Presented below are the definitions developed specifically for the City
of Independence for capital expenses that should be included in the CIP budget:

e Any construction of a new public facility (e.g., a public building, a public street, water
and sewer lines, parks, play field, or the like) or an addition to, or extension of, such a
facility.

¢ A nonrecurring rehabilitation or replacement of existing public facilities, or major repair
of all or a part of a public facility, provided that the cost is $100,000 or more.

e Purchase of major equipment of $100,000 or more (either one item or a number of items
with a cumulative one-time purchase of $100,000 or over) and a useful life of 5 years or
more.

¢ Planning, feasibility, engineering, or design studies and services immediately related to
an individual capital improvement project.



Summary

The CIP contains 148 identified projects with a total projected cost of $522 million. The
category with the largest number of projects in the next two years is the Municipal Services
Department with 86 projects. For all projects, estimated FY 2024-25 expenditures total
approximately $80.9 million and FY 2025-26 expenditures total approximately $134.7 million.
The largest projects in FY 2024-25 include the Fire Station 8 Replacement at $13,500,000 and
the Springbranch Garage Complex at $5,040,000.
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Funding for CIP projects are derived from various sources including General Fund, Federal and
State grants (ARP, ARPA, CMAQ, CRP, FLAP, HUB, RAISE, STP and TAP), ERP Enterprise
Resource Planning funds, Municipal Services Fund, Power and Light Funds, Sales Tax (Park and
Recreation, Public Safety, Storm, and Street) Funds, Sanitary Sewer Funds, and funds yet to be
identified as Unfunded. The largest funding sources in FY 2024-25 are the various sales taxes
followed by the Power and Light Fund.
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FY 2024-25 Funding Sources

Fiscal Year 2024-25 Highlights

e Fire Department projects include the replacement of station 8, currently at Powell and
Truman Road, and replaced with a new 20,000 square foot station on 78 Hwy combined
with the existing training facility.

e The Municipal Services Department now covers projects for Street, Storm, Sewer, and
Water, and includes the annual Pavement Preventative Maintenance Operations project
that will utilize treatment options to optimize the budget including crack sealing, surface
sealing and traditional mill and overlay.

e The Rockwood Storm Drainage Improvements project is anticipated to include
improvements to 3,500 feet of undersized, eroded streambank and deteriorated storm
drainage facilities.




e The Upper Adair Sewer Interceptor Design project seeks to re-route sanitary sewer flows
crossing I-70 from areas southwest of I-70 and Noland Road to reduce capacity issues.
The project will also review temporary storage needs to avoid downstream sewage
overflows and backups.

e The Water Main Replacement Program will be an ongoing project to fund necessary
modifications to the City’s water distribution system resulting from improvements made
in conjunction with other new City infrastructure such as street improvements and main
replacements. The Future Production Wells project will seek to construct and develop
future water production wells at the Courtney Bend Water Plant.

e Parks and Recreation projects includes the overlay of the Independence Athletic Complex
parking lot along with renovations to the Rotary Park playground.

e Police Department projects include a replacement of the existing Bearcat that is used for
special operation and barricades.

e Independence Power and Light projects include the Construction of a New Substation S
project to serve the large Northpoint development project between RD Mize Rd on the
south and Hwy 78 on the north, east of Little Blue Parkway. The purchase of Evergy’s
Substation A to Substation S which is a 69-thousand-volt transmission line.

This year’s CIP has utilized a Priority Based Budgeting and scorning method which is explained
in the following pages. Projects have been scored from attributes determined by this new
method. Following that, a Funding Source Summary report has been provided along with a
Project by Department list which provides an overview of each Departments yearly funding
expenditures. Next a Capital Project Type cart, an Alignment to Strategic Plan chart, and an
Estimated Service Life of Existing Asset cart. Lastly, a detailed overview of each project
follows. These overviews provide information for projects starting in FY 2024-25 out to FY
2029-30, including project name, sponsoring department, total cost, attribute scoring and amount
and years of expenditures.



Priority Based Budgeting is a Government Finance Officers Association and International City/County
Managers Association best practice and has been utilized in cities across the county including Kansas
City, MO, Lawrence, KS, and Shawnee, KS.

In contrast to traditional budgeting models, priority-based budgets align resources and funding with
community priorities and outcomes. This shifts the focus to accountability for a program’s results,
creating transparency and a better understanding of the true cost of each program. The following pages
will provide an overview of how the City of Independence has shifted to a different model this year in
evaluating capital projects driven by alignment to the strategic plan.

Overview of the City of Independence Strategic Plan Goals and Objectives

Community Results:

An Engaged Community. We foster a culture of engagement and civic leadership based on innovation
and best practices involving community members of all backgrounds and perspectives.

e  Qutreach - Continue to strengthen and innovate in how we deliver information to the community and our
partners.

e Community Engagement - Broaden and deepen engagement of the community in city government,
innovating methods for inviting input from the community and stakeholders.

e  Business and Institutional Partnerships — Explore opportunities for partnerships with key business groups
and non-profit organizations.

e Public Agencies Collaboration - Foster successful collaboration with other public agencies and build on
these successes.

An Innovative Economy. We grow a diversified and innovative economy leveraging our community
amenities, skilled and creative people, and educational resources to generate economic opportunities.

e  Business Growth — Support retention and growth of both the traded and local business sectors while
welcoming and encouraging new and existing businesses, in coordination with the Independence
Economic Development Partnership.

e  Workforce Development — Support education and workforce development initiatives to improve the skills
of our citizens.

e Infrastructure Investments — Strategically invest in infrastructure as a mechanism to encourage economic
development and economic redevelopment.

A Well-Planned City. We consistently improve our community’s appearance and quality of life as it grows
and changes, honoring our unique history and sense of place as we plan for a livable, affordable, more
connected city.



High Quality Urban Approach — Continue to support high-quality planning, ranging from building design to
neighborhood layouts, while pursuing urban approaches to issues such as multimodal transportation,
infill, density, connected trails and parks, and walkable neighborhoods.

Vibrant Commercial Districts and Neighborhood Centers — Promote and support healthy, vibrant
commercial districts and neighborhood centers — including higher densities and intensification of use in
these key areas.

Stabilize and Revitalize Neighborhoods — Partner with citizens and businesses to promote and maintain a
safe, healthy, and desirable living and working environment through the administration of property
maintenance, zoning, and right-of-way codes.

Improve public infrastructure and the condition of public facilities.

Housing and Transportation Choices — Vigorously encourage, through a wide variety of actions, the
development of sustainable and lasting housing options for all individuals and families and improve
mobility options that accommodate all travel modes.

Governance Results:

A High-Performance Organization. We operate as an ethical, high-performance organization anticipating
future needs, utilizing best practices, and striving for continuous improvement.

Performance Metrics — Utilize key performance and cost measures to monitor, track, and improve the
planning and delivery of City programs and services and to promote greater accountability, effectiveness,
and efficiency.

Values-Driven Culture — Promote a values-driven organizational culture that reinforces ethical behavior,
exercises transparency, and maintains the community’s trust.

Employee Excellence — Recruit, retain, and value a diverse, well-trained, qualified and motivated team
capable of delivering superior performance. Be accountable and expect accountability from others. Make
demonstrated use of good judgement a part of the evaluation process for promotions.

Best Practices, Creativity, and Foresight — Utilize best practices, innovative approaches, and constantly
anticipate new directions and changes relevant to the governance of the City. Be adaptable and flexible
with an outward focus on the customer and an external understanding of the issues as others may see
them.

A Financially Sustainable Organization. We create long-term financial stability by using equitable and
sustainable sources of funding for City services, and we deliver them in a lean and efficient manner.

Capture Sustainable Sources of Funding — Obtain permanent, viable funding for City services.
Control Long-Term Costs — Ensure City finances are stable and sustainable.

Financial Planning and Reporting — Identify and update policies, procedures, and systems to ensure
transparent and efficient financial information.

Scoring Process

The scoring process happens in four stages:

PwNPR

Define Basic Program Attributes and Outcomes
Department Scoring

Peer Review

Final Score



Basic Program Attributes and Outcomes:

Define a list of comprehensive, long-lasting attributes and outcomes that reflect the organizations stated
objectives and priorities.

Used to assess a project impact with the community or organization.

Basic and Outcome attributes are described below. Outcome attributes are divided into two criteria,
either Governance, including A High-Performance Organization or A Financially Sustainable Organization
or Community, including An Engaged Community, An Innovative Economy, A Safe, Welcoming Economy
and A Well-Planned City.

Basic Program Attributes:

e Risk Mitigation & Resilience

e Asset Condition

e Portion of the Community Served
e Cost Recovery of Program

e Mandate to Provide the Program

Department Scoring:

e Utilizes the expertise of departments to assess how a project impacts the applicable Community
or Governance results and all Basic Program Attributes and Outcomes
e Assessment Scale:

o [Project has] Extreme alighment with achieving the Result.
o [Project has] Strong alignment with achieving the Result.
o [Project has] Some alighment with achieving the Result.

o [Project has] Minor alignment with achieving the Result.

o [Project has] No alignment with achieving the Result.

e Basic Program Attributes:
o Risk Mitigation & Resilience
0 Asset does not impact risk mitigation or increase resilience.
2 Asset has some impact on risk mitigation & increases resilience.
4  Asset has extreme impact on risk mitigation & increases resilience.
o Asset Condition
0 Existing asset to be replaced is less than 50% of ESL.
2 Existing asset to be replaced is between 50-100% of ESL.
4  Existing asset to be replaced EXCEEDS ESL.
o Portion of the Community Served
0 Lessthan 10% of the population is benefitting.
2 Less than 50% of the population is benefitting.
4  Majority of the population is benefitting.
o Cost Recovery of Program
0 No
4 Yes
o Mandate to Provide the Program



0 No Mandate
2 Self Mandate or Ordinance
4  State or Federal Mandate

Peer Review:

e Creates and utilizes the cross-departmental teams to become experts for one Result or Attribute.
e Assesses the given Department Score for every project for the one Result or Attribute for
accuracy and shared understanding of the project using the same scale as Department Scoring.

Final Review:

e Fosters conversation about Projects with different scores between the Department and Peer
Review scoring processes to decide the final, overall score.
e (Can engage leadership teams in the organization in addition to Peer Review and Departments.



Funding Source

2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total

ERP Enterprise Resource Planning - 1,630,000 - 2,500,000 - - 4,130,000
General Fund 260,000 280,000 - - - - 540,000
Grant: ARP 1,000,000 - - - - - 1,000,000
Grant: ARPA 5,187,554 3,400,000 - - - - 8,587,554
Grant: CMAQ 719,085 - - - - - 719,085
Grant: CRP - 3,500,000 - - - - 3,500,000
Grant: FLAP 100,000 1,039,000 - - - - 1,139,000
Grant: HUB 1,000,000 - - - - - 1,000,000
Grant: RAISE 400,000 - 8,720,000 - - - 9,120,000
Grant: STP - 5,524,000 - - - - 5,524,000
Grant: TAP 145,086 900,000 750,000 - - - 1,795,086
Municipal Services Fund (040) 9,380,000 9,640,000 15,000,000 8,600,000 8,250,000 11,600,000 62,470,000
Power and Light Fund 16,924,000 15,848,440 12,893,806 6,625,631 5,520,290 1,285,000 59,097,167
Sales Tax: Park & Recreation 275,000 250,000 400,000 400,000 - - 1,325,000
Sales Tax: Public Safety 30,325,000 1,425,000 - - - - 31,750,000
Sales Tax: StormMunicipal Services 2,395,463 2,650,000 1,550,000 1,500,000 1,800,000 1,950,000 11,845,463
Sales Tax: Street 7,380,915 7,975,000 8,405,000 5,475,000 5,725,000 5,475,000 40,435,915
Sanitary Sewer 5,505,000 5,815,000 4,650,000 5,100,000 3,750,000 3,750,000 28,570,000
Unfunded - 74,842,506 102,742,532 26,532,344 21,048,710 24,402,580 249,568,672
Grand Total 80,997,103 134,718,946 155,111,338 56,732,975 46,094,000 48,462,580 522,116,942



Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total

Fire $29,775,000 $ 1,425,000 $ $ 31,200,000
2324-1  Station 8 Replacement 13,500,000 - - - - - 13,500,000
2324-2 Add Station 11 7,000,000 - - - - - 7,000,000
2324-3  Replace Station 5 7,000,000 - - - - - 7,000,000
A101 Aerial Fire Apparatus 925,000 925,000 - - - - 1,850,000
F102 Pumper 550,000 - - - - - 550,000
F201 Pumper F201 500,000 500,000 - - - - 1,000,000
M101 Parking area addition 300,000 - - - - - 300,000
Health & Animal Services $ 5,000,000 $ 5,000,000
26G001  Animal Shelter - 5,000,000 - - - - 5,000,000
Municipal Services $33,473,103 $ 61,822,830 $ 58,294,940 $37,661,790 $271,246,103
112111  23rd Street Complete Streets 1,295,086 300,000 750,000 - - - 2,345,086
Pavement Preventative

112201 Maintenance Operations 4,600,000 4,600,000 4,600,000 4,600,000 4,600,000 4,600,000 27,600,000
Emergency Transportation

112203 Projects 175,000 175,000 175,000 175,000 175,000 175,000 1,050,000
Traffic Signal Structure

112204 Replacement 250,000 - 250,000 - 250,000 - 750,000

112208  US 24 Hwy Phase 2 & 3 1,000,000 - - - - - 1,000,000

112401  Truman Connected Phase Il 990,000 3,500,000 - - - - 4,490,000

112402 Noland Multimodal Corridor 800,000 500,000 11,400,000 - - - 12,700,000

112403  Winner Rd Complete Streets 700,000 6,969,000 - - - - 7,669,000
Independence Historic Trails

112406  Phase | 100,000 1,039,000 - - - - 1,139,000

112501 Fairmount Loop Trail 150,000 1,200,000 - - - - 1,350,000

112502 Bridge Program 100,000 150,000 100,000 100,000 100,000 100,000 650,000

112503 Sidewalks Program 100,000 - 100,000 100,000 100,000 100,000 500,000

112504 Dump Truck 112504 225,000 225,000 500,000 500,000 500,000 500,000 2,450,000

130508  Trenchless Technology 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000

131802 Emergency Construction Projects 250,000 250,000 300,000 300,000 300,000 300,000 1,700,000
Leslie to Crane & Hereford Phase

132201 1&2 1,511,000 1,000,000 - - - - 2,511,000
Rockwood Storm Drainage

132202  Improvements 2,602,017 - - - - - 2,602,017

132401 Woodbury at E 25th St S 500,000 - - - - - 500,000
Rock Creek Watershed Pipe

132402  Repair & Replacement 2,100,000 3,000,000 - - - - 5,100,000
Bundschu Regional Detention

132501 Basin 160,000 800,000 - - - - 960,000
Highway 40 & Pittman Drainage

132601 Improvements - 100,000 300,000 - - - 400,000
2205 Ellisonway Drainage

132602 Improvements - 420,000 - - - - 420,000
Salisbury Hills Neighborhood

132701 Stormwater - - 100,000 - 800,000 - 900,000

132702  Wedgewood - S.Crysler - - 150,000 900,000 - - 1,050,000

132703 700 N Osage Stormwater - - 500,000 - - - 500,000

132801 Whitte Farms Stormwater - - - 100,000 - 800,000 900,000

132901  Tamaqua Channel - - - - 400,000 - 400,000
Virginia Heights Channel

132902 Improvements - - - - 100,000 550,000 650,000

133001 Hunter S. of Walnut - - - - - 100,000 100,000
Street Reconstruction and

26G0O00  Overlay - 12,000,000 12,000,000 12,000,000 12,000,000 12,000,000 60,000,000

26GO00 Heidelberger Bridge - 460,000 - - - - 460,000
Kentucky Ave. Bridge over Rock

26G0O00  Creek - 2,000,000 - - - - 2,000,000

26G0O00  Lexington Bridge - 1,680,410 - - - - 1,680,410

26GO00  Overton Bridge - 250,000 - - - - 250,000

26G0O01 Culvert Repairs & Replacement - 709,420 709,420 709,420 709,420 709,420 3,547,100
Curb & Sidewalk

26GO01 Installation/Maintenance - 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 20,000,000

27GO00  Crysler Ave. Bridge - - 1,010,520 - - - 1,010,520

27GO00 Valley View Bridge - - 1,500,000 - - - 1,500,000



Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
28G0O00 Lee's Summit Bridge over UPRR - - - 55,455 - - 55,455
28G0O00  Main St. Bridge over UPRR - - - 77,315 - - 77,315
28G0O00 Noland Rd. Bridge over KCS - - - 144,600 - - 144,600
Kentucky Ave. Bridge over Mill

29G0O00 Creek - - - - 225,600 - 225,600

29G0O00 Lake City Bridge - - - - 275,000 - 275,000

301201  Burr Oak East - 1,000,000 - - - - 1,000,000

302004  Neighborhood Projects 150,000 500,000 250,000 250,000 500,000 500,000 2,150,000
Sanitary Sewer Evaluation Survey

302101  (SSES) 100,000 - 250,000 - 250,000 250,000 850,000
Pump Stations - Improvements &

302103  Maintenance 150,000 - - 250,000 250,000 250,000 900,000

302105  Piping Rehabilitation - 200,000 200,000 200,000 - - 600,000

302201 Upper Adair Interceptor Design 1,000,000 - 1,000,000 - - - 2,000,000
Sanitary Sewer Main Relocation

302203  from Streambanks 300,000 - 250,000 - 250,000 250,000 1,050,000
Sludge Thickening Process

302301 Improvements 800,000 - - - - - 800,000

302501  Camera Truck 302501 375,000 - - - - - 375,000

302601  Yard Truck - 125,000 - - - - 125,000

302602  Secondary Piping Improvements - 150,000 - - - - 150,000
VFD Replacement at RCPS and

302603  SCPS - 350,000 - - - - 350,000
Golden Acres Sanitary Sewer

302604 Improvements - 500,000 - - - - 500,000

302605  24th & Scott - 150,000 500,000 - - - 650,000

302606  Dump Truck 302606 - 200,000 - - - - 200,000

302701 Sanitary Sewer Master Plan - - 250,000 - - - 250,000

302702  Nutrient Removal - - 1,000,000 1,500,000 2,000,000 2,000,000 6,500,000
Switch Gear Installation for RCTP,

302703  RCPS, SCPS - - 450,000 - - - 450,000
Lower Rock Creek Sanitary Sewer

302801 Improvements - - - 1,000,000 - - 1,000,000

302802  Camera Truck 302802 - - - 400,000 - - 400,000
Backup Generator for RCTP,

302803  RCPS, SCPS - - - 1,000,000 - - 1,000,000

30GO00 RD Mize Bridge over Trace Trail - - - - - 2,854,000 2,854,000

30GO00  Wilson Ave. Bridge - - - - - 500,000 500,000

30GO00  Southside Blvd. Bridge - - - - - 420,000 420,000

400708  Treatment Plant Discharge - - 5,000,000 - - - 5,000,000

401003  Future Production Wells 608,511 - 468,085 - 561,702 561,702 2,200,000

401402 Lagoon Cleanout - - 500,000 - - - 500,000
Distribution System

401505 Improvements - - - 100,000 - - 100,000

402108 Basin Drive Improvements 250,000 - - - - - 250,000
Sludge House Piping

402403 Improvements 100,000 - - - - - 100,000
Horizontal Collector Wheel

402501  Rehab 750,000 - - - - - 750,000

402502  Chlorinator Improvements 100,000 - - - - - 100,000

402503 Evaporator Improvements 100,000 - - - - - 100,000

402504  M-291 Wellfield Header 300,000 - 3,000,000 - - - 3,300,000

402506  Vehicle Replacement 41,489 - 31,915 - 38,298 38,298 150,000

402601  Sodium Hypochlorite Generation - 300,000 - 1,500,000 - - 1,800,000

402602 Ammonia Feeder Improvements - 200,000 - - - - 200,000

402603 Paint West Washwater Tower - 1,000,000 - - - - 1,000,000

402901 Filter Backwash Basin - - - - 650,000 - 650,000

403001  Treated Water Storage Reservoir - - - - - 3,000,000 3,000,000

572202  Springbranch Garage Complex 5,040,000 5,120,000 - - - - 10,160,000

9749 Main Replacement Program 5,000,000 6,000,000 6,000,000 7,000,000 7,000,000 8,000,000 39,000,000
Trenchless Technology (Existing

9757 Project) 500,000 500,000 500,000 500,000 500,000 500,000 3,000,000

Parks, Recreation and Tourism $ 275,000 $ 6,992,676 $ 83,922,592 $ 9,945,554 $ 3,838,690 S 3,919,160 $108,893,672
Indep Athletic Complex Overlay
122401  Parking Lot 100,000 - - - - - 100,000



Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total

122502  Renovate Rotary Park Playground 175,000 - - - - - 175,000
Sermon Center Roof
122602  Replacement - 250,000 250,000 250,000 - - 750,000
122701  AO Replace Pool Tanks - - 150,000 150,000 - - 300,000
26GO00  Athletic Fields/Courts - 1,358,100 - - - - 1,358,100
26GO00 Cemetery Revitalization - 184,576 - - - - 184,576
Truman Memorial Building
26GO00  Repair Water Filtration - 200,000 - - - - 200,000
26G0O00  Historic Sites Maintenance - 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000
26G0O01  Public Building Maintenance - 3,000,000 - - - - 3,000,000
27GO00  Recreation Center Complex - - 75,000,000 - - - 75,000,000
George Owens Nature Park
27G0O00  Revitalization - - 1,165,000 - - - 1,165,000
27G0O00 Independence Athletic Complex - - 5,357,592 - - - 5,357,592
28G0O00 Independence Uptown Market - - - 650,000 - - 650,000
28G0O00 Various Park Site Amenities - - - 6,895,554 - - 6,895,554
29G0O00 Various Playground Revitalization - - - - 1,591,890 - 1,591,890
29G0O00  Spraygrounds Renovations - - - - 246,800 - 246,800
30GO00  Spring Cabin Relocation - - - - - 700,000 700,000
30GO00 Trails Revitalization - - - - - 1,219,160 1,219,160
$ 550,000 $ 42,000,000 $ 42,550,000
016240 Bearcat Replacement 550,000 - - - - - 550,000
26G0O01 Justic Center Campus - 42,000,000 - - - - 42,000,000
Power and Light $16,924,000 $ 15,848,440 $ 12,893,806 6,625,631 $ 5,520,290 $ 1,285,000 $ 59,097,167
Substation Fiber Optic Network
202101  Equip. Replacement 335,000 30,000 30,000 30,000 30,000 30,000 485,000
Operations APC UPS Battery
202108  Replacement 145,000 15,000 15,000 15,000 15,000 15,000 220,000
202109  Substation Modeling 150,000 300,000 - - - - 450,000
Transmission Pole Replacement
202111  Program 100,000 100,000 200,000 - - 300,000 700,000
Desert Storm Switchgear
202205  Cabinets 250,000 250,000 250,000 250,000 - - 1,000,000
202208  Traffic Signal Detection Systems 60,000 15,000 15,000 10,000 10,000 10,000 120,000
IPL Service Center PBX Upgrade
202210  to IP Flex 15,000 - - - - - 15,000
Construction of a New Substation
202314 S 3,500,000 3,000,000 1,500,000 1,500,000 - - 9,500,000
Construct New Transmission Sys
202315  to Serve New Sub S 2,500,000 1,500,000 1,500,000 - - - 5,500,000
Construct 6 New Distribution
202316  Feeders- New Sub S 1,250,000 1,500,000 1,500,000 - - - 4,250,000
Purchase Evergy 69kV Line Sub A
202401 to NewSubS 2,500,000 1,000,000 - - - - 3,500,000
202403  Sub M Breaker Replacement 100,000 - - - - - 100,000
202406 Service Center Upgrades 500,000 500,000 500,000 - - - 1,500,000
202503  T&D Truck Shed 1,000,000 - - - - - 1,000,000
202504  Blue Valley Chimney Demolition 1,500,000 - - - - - 1,500,000
Emergency Replacement of
202505  Transmission Poles 250,000 250,000 250,000 250,000 - - 1,000,000
Emergent Maintenance
202507  Production 440,000 484,000 532,400 585,640 - - 2,042,040
Substation & Transmission
202508  Upgrade & Replacement 424,000 449,440 476,406 504,991 535,290 - 2,390,127
202509  T&D Road Improvement Projects 500,000 - - - - - 500,000
202510  T&D System Improvements 500,000 500,000 500,000 500,000 500,000 - 2,500,000
202511  Substation Battery Charger 50,000 50,000 50,000 50,000 50,000 50,000 300,000
202512 Service Center Exterior Upgrades 105,000 280,000 75,000 - - - 460,000
Substation H Switchgear
202513  Upgrades 500,000 - - - - - 500,000
Replace 4 - 100 MVA 161/69kV
202602  Substation Transformers. - 5,500,000 5,000,000 250,000 250,000 250,000 11,250,000

SCADA EMS Software Upgrade
202701 2027 - - 225,000 - - - 225,000



1,000,000
2,000,000
500,000

500,000
130,000

2029-30 Grand Total

- 1,800,000
- 1,900,000

- 2,000,000
- 500,000

500,000 1,000,000
130,000 890,000

Project # Project Name 2026-27 2027-28
H-5 Combustion Turbine
202801 Inspection - - - 1,800,000
202804 Sub E to Sub B 69kV Line - - 150,000 750,000
H-6 Combustion Turbine
202902 Inspection - - - -
SCADA EMS Software/Hardware
202903  Upgrade 2029 - - - -
202904  LED Streetlight Replacements - - - -
702008: Fiber Optic Network 250,000 125,000 125,000 130,000
Technology Services $ 1,630,000 $ 2,500,000
TSO01 Checkpoint - 740,000 - -
TS02 Arctic Wolf - 890,000 - -
TS03 Data Center Replacement - - - 2,500,000

$ 4,130,000
- 740,000
- 890,000
- 2,500,000

Grand Total $80,997,103 $134,718,946 $155,111,338 $56,732,975

$46,094,000

$48,462,580 $522,116,942



Capital Project Type

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Capital Equipment Replacement 6,505,000 9,415,000 6,135,000 10,350,554 3,143,690 1,105,000 36,654,244
Capital Improvement 58,542,103 80,727,440 106,476,406 10,184,991 7,515,290 7,980,000 271,426,230
Capital Maintenance 15,950,000 44,576,506 42,499,932 36,197,430 35,435,020 39,377,580 214,036,468

Grand Total 80,997,103 134,718,946 155,111,338 56,732,975 46,094,000 48,462,580 522,116,942

Alignment to Strategic Plan

2024-25 2025-26 2026-27 2027-28 2028-29 Grand Total
Least Aligned 20,016,489 28,481,676 23,166,907 18,631,194 9,876,988 7,107,458 107,280,712
Less Aligned 23,581,614 63,834,000 18,193,085 15,680,000 15,291,702 18,691,702 155,272,103
More Aligned 8,924,000 20,882,860 89,340,826 7,921,781 8,925,310 10,663,420 146,658,197
Most Aligned 28,475,000 21,520,410 24,410,520 14,500,000 12,000,000 12,000,000 112,905,930

Grand Total 80,997,103 134,718,946 155,111,338 56,732,975 46,094,000 48,462,580 522,116,942

Estimated Service Life of Existing Asset

Estimated Service Life 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Existing asset to be replaced is

less than 50% of ESL 9,900,000 8,200,000 4,650,000 4,750,000 1,000,000 - 28,500,000
Existing asset to be replaced is

between 50-100% of ESL 22,560,575 86,595,536 39,752,733 34,952,975 28,902,298 29,870,878 242,634,995
Existing asset to be replaced

exceeds ESL 48,536,528 39,923,410 110,708,605 17,030,000 16,191,702 18,591,702 250,981,947

Grand Total 80,997,103 134,718,946 155,111,338 56,732,975 46,094,000 48,462,580 522,116,942
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Project Data Report

Aerial Fire Apparatus
Project Data Summary

User Group: Fire

Total Cost: $1,850,000

FTE: O

Personnel: $0

NonPersonnel: $1,850,000
Quartile: More Aligned

Final Score (out of 100): 65.00

Description: Replacement of Aerial Fire Apparatus with minimum needed equipment. Continued replacement
of aging Aerial trucks as it meets the criteria for replacement.

BPA
BPA Score Option
Risk Mitigation & Reslience lrbc\eisil?é::: extreme impact on risk mitigation & increases
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: X ; Some
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, Extreme
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Extreme

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30  Grand Total
A101 Aerial Fire Apparatus 925,000 925,000 - - - - 1,850,000
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Project Data Report

Pumper F201

Project Data Summary

User Group: Fire

Total Cost: $1,000,000

FTE: O

Personnel: $0

NonPersonnel: $1,000,000
Quartile: More Aligned

Final Score (out of 100): 65.00

Description: Replacement of Pumper with minimum needed equipment. Continued replacement of aging
Pumper as it meets the criteria for replacement.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30  Grand Total
F201 Pumper F201 500,000 500,000 - - - - 1,000,000
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Project Data Report

Pumper
Project Data Summary

User Group: Fire

Total Cost: $550,000

FTE: O

Personnel: $0

NonPersonnel: $550,000
Quartile: More Aligned

Final Score (out of 100): 65.00

Description: Replacement of Pumper / Fire Apparatus
Continued replacement of pumpers as aged apparatus meets criteria for replacement.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30  Grand Total
F102 Pumper 550,000 - - - - - 550,000
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Project Data Report

Replace Station 5
Project Data Summary

User Group: Fire

Total Cost: $7,000,000

FTE: O

Personnel: $0

NonPersonnel: $7,000,000
Quartile: Most Aligned

Final Score (out of 100): 85.00

Description: Replacement of Station 5 that is currently located at approx 35th and Sterling to an area close to
this current location. 10,000sqft station. Land will need to be acquired.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM Self Mandate or Ordinance
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 Grand Total
2324-3 Replace Station 5 7,000,000 - - - - - 7,000,000
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Project Data Report

Parking area addition
Project Data Summary

User Group: Fire

Total Cost: $300,000

FTE: O

Personnel: $0

NonPersonnel: $300,000
Quartile: Least Aligned

Final Score (out of 100): 35.71

Description: Parking area addition to Fire Station 1. Add additional parking to the east and west side of Fire
Station 1 with security fencing and lighted parking area on the west side.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community
Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and N/A
changes, honoring our unique history and sense of place

as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 20235-30 Grand Total
M101 Parking area addition 300,000 = = - - - 300,000
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Project Data Report

Station 8 Replacement
Project Data Summary

User Group: Fire

Total Cost: $13,500,000

FTE: 0

Personnel: $0

NonPersonnel: $13,500,000
Quartile: Most Aligned

Final Score (out of 100): 85.00

Description: Replacement of Station 8 that is currently at Powell and Truman Rd. New Station 8 will be relocated
to 21011 78hwy and combined with a Training Facility at the existing site. Station will be approximately 20,000sqft.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM Self Mandate or Ordinance
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-25 2029-30 Grand Total
2324-1 Station 8 Replacement 13,500,000 - - - - - 13,500,000
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Project Data Report

Add Station 11

Project Data Summary

User Group: Fire

Total Cost: $7,000,000

FTE: O

Personnel: $0

NonPersonnel: $7,000,000
Quartile: Most Aligned

Final Score (out of 100): 85.00

Description: Build new Station 11 in the area of 39th St and 1-470. This additional station will fill needed
coverage in that area of the city. 10,000sqft station.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM Self Mandate or Ordinance
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
2324-2 Add Station 11 7,000,000 - - - - - 7,000,000
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Project Data Report

Animal Shelter
Project Data Summary

User Group: Health & Animal Services
Total Cost: $5,000,000

FTE: O

Personnel: $0

NonPersonnel: $5,000,000
Quartile: Least Aligned

Final Score (out of 100): 50.00

Description: Replacement of the existing animal shelter facility. Project will occur as part of the proposed GO
bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
26G0013 Animal Shelter - 5,000,000 - - - - 5,000,000
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Project Data Report

Dump Truck 302606

Project Data Summary

User Group: Municipal Services
Total Cost: $200,000

FTE: O

Personnel: $0

NonPersonnel: $200,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: This will replace asset #3771 which is a dump truck in the sanitary sewer maintenance division
fleet. This dump truck is used daily by the maintenance crews for sanitary sewer repairs and improvements. This
unit was placed in service in 2006. Replacing this truck will reduce maintenance costs and improve reliability of
the fleet.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 Grand Total
" 302606 Dump Truck 302606 - 200,000 - - - - 200,000
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Project Data Report

M-291 Wellfield Header

Project Data Summary

User Group: Municipal Services
Total Cost: $3,300,000

FTE: O

Personnel: $0

NonPersonnel: $3,300,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: This project will include the installation of an additional well header from the Courtney Bend plant's
North well field. This second header will increase capacity and reliability of the well field.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 402504 M-291 Wellfield Header 300,000 - 3,000,000 - - - 3,300,000
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Project Data Report

Trenchless Technology (Existing Project)
Project Data Summary

User Group: Municipal Services
Total Cost: $3,000,000

FTE: 0

Personnel: $0

NonPersonnel: $3,000,000
Quartile: Least Aligned

Final Score (out of 100): 45.00

Description: This is an existing project. The project utilizes trenchless technology to identify deteriorated
sanitary pipe lining program and other various repair projects using trenchless technologies. Annual project,
locations to be determined.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

- . L Ano
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Trenchless Technology
9757 (Existing Project) 500,000 500,000 500,000 500,000 500,000 500,000 3,000,000
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Project Data Report

Lee's Summit Bridge over UPRR

Project Data Summary

User Group: Municipal Services
Total Cost: $55,455

FTE: O

Personnel: $0

NonPersonnel: $55,455
Quartile: More Aligned

Final Score (out of 100): 65.00

Description: Repair and maintenance on the Lee's Summit Bridge over UPRR. Project is part of existing
city-wide deferred maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total

Lee's Summit Bridge over
28G0O003 UPRR - - - 55,455 - - 55,455
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Project Data Report

Pump Stations - Improvements & Maintenance
Project Data Summary

User Group: Municipal Services
Total Cost: $900,000

FTE: 0

Personnel: $0

NonPersonnel: $900,000
Quartile: Least Aligned

Final Score (out of 100): 40.00

Description: Preventative maintenance and pump station improvements to address necessary problems prior
to the problem compounding, resulting in larger scoped improvements and additional costs.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year
Project #  Project Name 2024-25 2025-26 2026-27  2027-28  2028-29  2029-30  Grand Total
" Pump Stations -

Improvements &
302103 Maintenance 150,000 - - 250,000 250,000 250,000 900,000
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Project Data Report

Nutrient Removal
Project Data Summary

User Group: Municipal Services
Total Cost: $6,500,000

FTE: 0

Personnel: $0

NonPersonnel: $6,500,000
Quartile: More Aligned

Final Score (out of 100): 70.00

Description: Design and construction of nutrient removal systems for the Rock Creek Treatment Plant. Re-
moval will include reductions in both nitrogen and phosphorus.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM State or Federal Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30  Grand Total
" 302702 Nutrient Removal - - 1,000,000 1,500,000 2,000,000 2,000,000 6,500,000
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Project Data Report

Switch Gear Installation for RCTP, RCPS, SCPS

Project Data Summary

User Group: Municipal Services

Total Cost: $450,000

FTE: O

Personnel: $0

NonPersonnel: $450,000

Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: Installation of all electrical improvements including the switch gear at RCPS, SCPS, RCTP

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N
X . : . one

healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-

munity’s appearance and quality of life as it grows and

changes, honoring our unique history and sense of place

as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2025-30 Grand Total
Switch Gear Installation for
302703 RCTP, RCPS, SCPS - - 450,000 - - - 450,000
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Project Data Report

Main Replacement Program
Project Data Summary

User Group: Municipal Services
Total Cost: $39,000,000

FTE: 0

Personnel: $0

NonPersonnel: $39,000,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: This project will provide for the replacement of water mains that have experienced an excessive
number failures and interruptions. By replacing these troublesome mains we can reduce maintenance costs and
service interruptions and improve reliability for the water distribution system.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

- . L Ano
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30  Grand Total
" 9749 Main Replacement Program 5,000,000 6,000,000 6,000,000 7,000,000 7,000,000 8,000,000 33,000,000
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Project Data Report

Crysler Ave. Bridge

Project Data Summary

User Group: Municipal Services
Total Cost: $1,010,520

FTE: O

Personnel: $0

NonPersonnel: $1,010,520
Quartile: Most Aligned

Final Score (out of 100): 75.00

Description: Repair and maintenance on Crysler Avenue Bridge. Project is part of existing city-wide deferred
maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
27G0004 Crysler Ave. Bridge - - 1,010,520 - - - 1,010,520
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Project Data Report

Yard Truck

Project Data Summary

User Group: Municipal Services
Total Cost: $125,000

FTE: O

Personnel: $0

NonPersonnel: $125,000
Quartile: Least Aligned

Final Score (out of 100): 35.00
Description: UPDATE

BPA

BPA Score Option

Risk Mitigation & Reslience Asset does not impact risk mitigation or increase re-

silience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, None
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
302601 Yard Truck - 125,000 - - - - 125,000
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Project Data Report

Secondary Piping Improvements
Project Data Summary

User Group: Municipal Services
Total Cost: $150,000

FTE: O

Personnel: $0

NonPersonnel: $150,000
Quartile: Less Aligned

Final Score (out of 100): 55.00
Description: UPDATE

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, None
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year
Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 Grand Total
f Secondary Piping
302602 Improvements - 150,000 - - - - 150,000
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Project Data Report

Valley View Bridge

Project Data Summary

User Group: Municipal Services
Total Cost: $1,500,000

FTE: O

Personnel: $0

NonPersonnel: $1,500,000
Quartile: More Aligned

Final Score (out of 100): 65.00

Description: Repair and maintenance on the Valley View Bridge. Project is part of existing city-wide deferred
maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-

novative economy leveraging our community amenities, Extreme
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2025-30  Grand Total
27G0005 Valley View Bridge - - 1,500,000 - - - 1,500,000
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Project Data Report

Emergency Construction Projects
Project Data Summary

User Group: Municipal Services
Total Cost: $1,700,000

FTE: O

Personnel: $0

NonPersonnel: $1,700,000
Quartile: Least Aligned

Final Score (out of 100): 40.00

Description: Funding for structurally failing culverts that need to be addressed on an emergency basis for the
protection of life and/or property.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project# Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Emergency Construction
131802 Projects 250,000 250,000 300,000 300,000 300,000 300,000 1,700,000
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Project Data Report

Rock Creek Watershed Pipe Repair & Replacement
Project Data Summary

User Group: Municipal Services
Total Cost: $5,100,000

FTE: 0

Personnel: $0

NonPersonnel: $5,100,000
Quartile: More Aligned

Final Score (out of 100): 65.00

Description: The repair and/or replacement of existing corrugated metal pipe (CMP) storm drainage pipes
throughout the Rock Creek watershed.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Rock Creek Watershed Pipe
132402 Repair & Replacement 2,367,857 2,732,143 - - - - 5,100,000
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Project Data Report

Basin Drive Improvements
Project Data Summary

User Group: Municipal Services
Total Cost: $250,000

FTE: 0

Personnel: $0

NonPersonnel: $250,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: The Courtney Bend Plant currently has 8 contact basins and 6 settling basins which provide soft-
ening, disinfectant contact time, and settling for the treatment process. The process equipment utilize mechanical
drive units which need to be inspected and repaired or replaced to avoid catastrophic

failures. This project will determine and provide the necessary improvements for these units.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
r 402108 Basin Drive Improvements 250,000 - - - - - 250,000
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Project Data Report

Sodium Hypochlorite Generation
Project Data Summary

User Group: Municipal Services
Total Cost: $1,800,000

FTE: 0

Personnel: $0

NonPersonnel: $1,800,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: Investigate, design and construct a sodium hypochlorite disinfection system for the Courtney Bend
Water Plant.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2025-30 Grand Total
Sodium Hypochlorite
402601 Generation - 300,000 - 1,500,000 - - 1,800,000


Msill
Placed Image


Project Data Report

Future Production Wells
Project Data Summary

User Group: Municipal Services

Total Cost: $2,200,000

FTE: O

Personnel: $0

NonPersonnel: $2,200,000

Quartile: Less Aligned

Final Score (out of 100): 60.00

Description: Construct and develop future production wells at the Courtney Bend Water Plant.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; Some
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, None
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 401003 Future Production Wells 500,000 - 500,000 - 600,000 600,000 2,200,000


Msill
Placed Image


Project Data Report

Paint West Washwater Tower
Project Data Summary

User Group: Municipal Services
Total Cost: $1,000,000

FTE: O

Personnel: $0

NonPersonnel: $1,000,000
Quartile: Least Aligned

Final Score (out of 100): 50.00

Description: These improvements will need to be completed in order to maintain the current condition and
extend the useful life of this tower.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and None

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2025-30 Grand Total
Paint West Washwater
402603 Tower - 1,000,000 - - - - 1,000,000
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Project Data Report

Filter Backwash Basin
Project Data Summary

User Group: Municipal Services
Total Cost: $650,000

FTE: O

Personnel: $0

NonPersonnel: $650,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: Construct an equalization basin to receive the backwash water from the sand filters at the
Courtney Bend Water Plant.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 402001 Filter Backwash Basin - - - - 650,000 - 650,000
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Project Data Report

Lake City Bridge

Project Data Summary

User Group: Municipal Services
Total Cost: $275,000

FTE: O

Personnel: $0

NonPersonnel: $275,000
Quartile: More Aligned

Final Score (out of 100): 65.00

Description: Repair and maintenance on the Lake City Bridge. Project is part of existing city-wide deferred
maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
29G0004 Lake City Bridge - - - - 275,000 - 275,000
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Project Data Report

Vehicle Replacement
Project Data Summary

User Group: Municipal Services
Total Cost: $150,000

FTE: O

Personnel: $0

NonPersonnel: $150,000
Quartile: Least Aligned

Final Score (out of 100): 40.00
Description: UPDATE

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, None
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
r 402506 Vehicle Replacement 150,000 - - - - - 150,000
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Project Data Report

Noland Multimodal Corridor
Project Data Summary

User Group: Municipal Services
Total Cost: $12,700,000

FTE: 0

Personnel: $0

NonPersonnel: $12,700,000
Quartile: Most Aligned

Final Score (out of 100): 80.00

Description: This project will create approximately 1.7 miles of multimodal transportation corridor along Noland
Road from 24 Highway to Fair St. This project includes adding dedicated North and South bound bike lanes,
upgrading more than three miles of derelict sidewalks into ADA compliance, adding and updating push button
pedestrian signals, and improves transit stops thoughout this area.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 112402 Noland Multimodal Corridor 800,000 500,000 11,400,000 - - - 12,700,000
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Project Data Report

Fairmount Loop Trail
Project Data Summary

User Group: Municipal Services
Total Cost: $1,350,000

FTE: 0

Personnel: $0

NonPersonnel: $1,350,000
Quartile: Least Aligned

Final Score (out of 100): 40.00

Description: This project will provide multi-modal options to northwest Independence. This will include a
multi-use trail on Ash Ave, a bicycle boulevard, a sidewalk on Kentucky Rd, and the resurfacing of the Fairmount
trail.  There will also be bus stop upgrades and stormwater mitigation

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

- . 0
to be replaced) Existing asset to be replaced is less than 50% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30  Grand Total
" 112501 Fairmount Loop Trail 150,000 1,200,000 - - - - 1,350,000
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Project Data Report

RD Mize Bridge over Trace Trail
Project Data Summary

User Group: Municipal Services
Total Cost: $2,854,000

FTE: 0

Personnel: $0

NonPersonnel: $2,854,000
Quartile: More Aligned

Final Score (out of 100): 65.00

Description: Repair and maintenance on the RD Mize Bridge over Trace Trail. Project is part of existing city-wide
deferred maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total

RD Mize Bridge over Trace
30GO003  Trail - - - - - 2,854,000 2,854,000
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Project Data Report

Trenchless Technology
Project Data Summary

User Group: Municipal Services
Total Cost: $1,200,000

FTE: O

Personnel: $0

NonPersonnel: $1,200,000
Quartile: Least Aligned

Final Score (out of 100): 40.00

Description: Work will renovate existing conduits without excavation by the installation of a thermal activated
epoxy infused liner.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 130508 Trenchless Technology 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000
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Project Data Report

Whitte Farms Stormwater
Project Data Summary

User Group: Municipal Services
Total Cost: $900,000

FTE: O

Personnel: $0

NonPersonnel: $900,000
Quartile: Least Aligned

Final Score (out of 100): 25.00

Description: Aging and inadequate drainage facilities has resulted in residential flooding of homes in this

subdivision.
BPA
BPA Score Option
; N ; Asset has some impact on risk mitigation & increases
Risk Mitigation & Reslience N —
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, None
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-25 2029-30 Grand Total
" 132801 Whitte Farms Stormwater - - - 100,000 - 800,000 900,000
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Project Data Report

700 N Osage Stormwater
Project Data Summary

User Group: Municipal Services
Total Cost: $500,000

FTE: O

Personnel: $0

NonPersonnel: $500,000
Quartile: Least Aligned

Final Score (out of 100): 25.00

Description: Replace aging infrastructure in this Mill Creek Watershed site. Improvements would include new
inlets and conduits.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
d 132703 700 N Osage Stormwater - - 500,000 - - - 500,000
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Project Data Report

Wilson Ave. Bridge

Project Data Summary

User Group: Municipal Services
Total Cost: $500,000

FTE: O

Personnel: $0

NonPersonnel: $500,000
Quartile: More Aligned

Final Score (out of 100): 65.00

Description: Repair and maintenance on the Wilson Ave. Bridge. Project is part of existing city-wide deferred
maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-

novative economy leveraging our community amenities, Extreme
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
30G0004 Wilson Ave. Bridge - - - - - 500,000 500,000
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Project Data Report

Truman Connected Phase Il
Project Data Summary

User Group: Municipal Services
Total Cost: $4,490,000

FTE: O

Personnel: $0

NonPersonnel: $4,490,000
Quartile: More Aligned

Final Score (out of 100): 70.00

Description: This project provides new sidewalks, dedicated bike lanes, curb and gutters, sidewalks ramps,
storm sewer improvements, and street trees along Sterling from Winner Rd to 23rd St.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset does not impact risk mitigation or increase re-

silience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
d 112401 Truman Connected Phase I 990,000 3,500,000 - - - - 4,490,000
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Project Data Report

Bridge Program

Project Data Summary

User Group: Municipal Services
Total Cost: $650,000

FTE: O

Personnel: $0

NonPersonnel: $650,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: This project will inventory bridges throughout the City to determine what maintenance is needed
in the near future.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2025-30  Grand Total
7 112502 Bridge Program 100,000 150,000 100,000 100,000 100,000 100,000 650,000
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Project Data Report

US 24 Hwy Phase 2 & 3

Project Data Summary

User Group: Municipal Services
Total Cost: $1,000,000

FTE: O

Personnel: $0

NonPersonnel: $1,000,000
Quartile: More Aligned

Final Score (out of 100): 70.00

Description: This project would implement the removal of offset intersections at multiple locations; and, upgrade
and/or replace sidewalks; and install a multimodal trail. Associated elements include new curb and gutter, truncated
domes, asphalt pavement, curb inlets, storm improvement, pavement marking, ADA signal improvements, signing
and street lighting.

BPA

BPA Score Option

Sfe e FesEee Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; Some
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, None
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Extreme

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 112208 US 24 Hwy Phase 2 & 3 1,000,000 - - - - - 1,000,000
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Project Data Report

Southside Blvd. Bridge

Project Data Summary

User Group: Municipal Services
Total Cost: $420,000

FTE: O

Personnel: $0

NonPersonnel: $420,000
Quartile: More Aligned

Final Score (out of 100): 65.00

Description: Repair and maintenance on the Southside Blvd. Bridge. Project is part of existing city-wide
deferred maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
30GO005 Southside Blvd. Bridge - - - - - 420,000 420,000
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Project Data Report

Distribution System Improvements
Project Data Summary

User Group: Municipal Services
Total Cost: $100,000

FTE: 0

Personnel: $0

NonPersonnel: $100,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: This project would be ongoing and fund the installation of additional mains, hydrants, valves and
other appurtenances which will in turn provide better fire protection, improve water quality, and lesson the impacts
from unexpected main breaks and other service interruptions throughout the

system.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

. . 0o
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Distribution System
401505 Improvements - - - 100,000 - - 100,000
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Project Data Report

Leslie to Crane & Hereford Phase 1 & 2
Project Data Summary

User Group: Municipal Services
Total Cost: $2,511,000

FTE: 0

Personnel: $0

NonPersonnel: $2,511,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: Project will provide stormwater facilities for the residential neighborhood of Crackerneck Creek
Watershed where there are little today and address a history of flooding and erosion.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Leslie to Crane & Hereford
132201 Phase 1 & 2 1,511,000 1,000,000 - - - - 2,511,000
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Project Data Report

Rockwood Storm Drainage Improvements
Project Data Summary

User Group: Municipal Services
Total Cost: $2,602,017

FTE: 0

Personnel: $0

NonPersonnel: $2,602,017
Quartile: Less Aligned

Final Score (out of 100): 60.00

Description: Undersized culverts, eroded streambanks, and deteriorated storm drainage facilities have resulted
in the need for over 3,500 feet of improvements in this Rock Creek Watershed residential neighborhood.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Rockwood Storm Drainage
132202 Improvements 2,602,017 - - - - - 2,602,017
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Project Data Report

Neighborhood Projects
Project Data Summary

User Group: Municipal Services
Total Cost: $2,150,000

FTE: 0

Personnel: $0

NonPersonnel: $2,150,000
Quartile: Least Aligned

Final Score (out of 100): 40.00

Description: 35th and Kiger. Project will improve system capacity and reduce santiary sewer backups.
Hanthone Drive and Gateway, near Tepee Avenue. Project will improve system capacity and reduce sanitary sewer
backups.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

- . L Ano
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 302004 Neighborhood Projects 150,000 500,000 250,000 250,000 500,000 500,000 2,150,000
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Project Data Report

Virginia Heights Channel Improvements
Project Data Summary

User Group: Municipal Services
Total Cost: $650,000

FTE: 0

Personnel: $0

NonPersonnel: $650,000
Quartile: Least Aligned

Final Score (out of 100): 35.00

Description: Channel deteriorations and undersized drainage culverts will be the emphasis of this Rock Creek
Watershed Project. The work is generally located at W 36th Terrace and Vernon Drive.

BPA
BPA Score Option
Risk Mitigation & Reslience lrbt\eisil?é::: some impact on risk mitigation & increases
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N
. . : . one

healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-

munity’s appearance and quality of life as it grows and

changes, honoring our unique history and sense of place

as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year
Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
i Virginia Heights Channel
132902 Improvements - - - - 100,000 550,000 650,000
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Project Data Report

Hunter S. of Walnut
Project Data Summary

User Group: Municipal Services
Total Cost: $100,000

FTE: 0

Personnel: $0

NonPersonnel: $100,000
Quartile: Least Aligned

Final Score (out of 100): 25.00

Description: Erosion and channel scouring upstream of Hunter Drive has resulted in a steep drop-off that could
be a hazard to both vehicular and pedestrian traffic along the street. This Springbranch waterhsed project will
mitigate this condition

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

- . L Ano
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 133001 Hunter S. of Walnut - - - - - 100,000 100,000
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Project Data Report

24th & Scott

Project Data Summary

User Group: Municipal Services
Total Cost: $650,000

FTE: O

Personnel: $0

NonPersonnel: $650,000
Quartile: Least Aligned

Final Score (out of 100): 30.00

Description: Relocate a gravity main, that currently runs under two house, to the public right of way
BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, None
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 302605 24th & Scott - 150,000 500,000 - - - 650,000
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Project Data Report

Winner Rd Complete Streets
Project Data Summary

User Group: Municipal Services
Total Cost: $7,669,000

FTE: 0

Personnel: $0

NonPersonnel: $7,669,000
Quartile: More Aligned

Final Score (out of 100): 65.00

Description: This project will improve both vehicular and non-motorized mobility for system users by connecting
existing sidewalks, placing crosswalks and new pedestrian signals, and adding bike lanes to Winner Rd. from 24
Hwy to Hedges Avenue.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset does not Impact risk mitigation or increase re-

silience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 112403 Winner Rd Complete Streets 700,000 6,969,000 - - - - 7,669,000
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Project Data Report

Woodbury at E 25th St S

Project Data Summary

User Group: Municipal Services
Total Cost: $500,000

FTE: O

Personnel: $0

NonPersonnel: $500,000
Quartile: Least Aligned

Final Score (out of 100): 25.00

Description: Located in the Crackerneck Creek Watershed, this neighborhood project will address the lack of
storm drainage facilities

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 132401 Woodbury at E 25th 5t S 232,143 267,857 - - - - 500,000
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Project Data Report

Bundschu Regional Detention Basin
Project Data Summary

User Group: Municipal Services
Total Cost: $960,000

FTE: 0

Personnel: $0

NonPersonnel: $960,000
Quartile: Least Aligned

Final Score (out of 100): 25.00

Description: This regional stormwater detention basin will be located near Bundschu at N. Cherokee and will
reduce flooding in the downstream residential area.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Bundschu Regional
132501 Detention Basin 160,000 800,000 - - - - 960,000
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Project Data Report

2205 Ellisonway Drainage Improvements
Project Data Summary

User Group: Municipal Services
Total Cost: $0

FTE: 0

Personnel: $0

NonPersonnel: $0

Quartile: Least Aligned

Final Score (out of 100): 30.00

Description: Located in the Springbranch Watershed, along Ellisonway, north of 23rd Street, this project will
address flooding in a residential neighborhood.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year
Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
F

2205 Ellisonway Drainage
132602 Improvements - 420,000 - - - - 420,000
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Project Data Report

Independence Historic Trails Phase |
Project Data Summary

User Group: Municipal Services
Total Cost: $1,139,000

FTE: 0

Personnel: $0

NonPersonnel: $1,139,000
Quartile: Less Aligned

Final Score (out of 100): 60.00

Description: The project scope is construct new concrete shared use trail, ADA-complaint ramps, retaining
walls, and stormwater improvements along Liberty St from Lexington Ave to Bingham Waggoner Estate.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset does not impact risk mitigation or increase re-

silience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Independence Historic Trails
112406 Phase | 100,000 1,039,000 - - - - 1,139,000
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Project Data Report

Highway 40 & Pittman Drainage Improvements
Project Data Summary

User Group: Municipal Services
Total Cost: $400,000

FTE: 0

Personnel: $0

NonPersonnel: $400,000
Quartile: Least Aligned

Final Score (out of 100): 35.00

Description: Undersized drainage facilities has resulted in the historic flooding of commercial business located
at 40 Highway and Pittman in the Round Grove Watershed.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-25 2029-30 Grand Total
Highway 40 & Pittman
132601 Drainage Improvements - 100,000 300,000 - - 400,000
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Project Data Report

Culvert Repairs & Replacement
Project Data Summary

User Group: Municipal Services
Total Cost: $3,547,100

FTE: 0

Personnel: $0

NonPersonnel: $3,547,100
Quartile: More Aligned

Final Score (out of 100): 65.00

Description: Repairs and replacement of culverts throughout city. Project is part of existing city-wide deferred
maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Culvert Repairs &
26G0010 Replacement - 709,420 709,420 709,420 709,420 709,420 3,547,100
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Project Data Report

Golden Acres Sanitary Sewer Improvements
Project Data Summary

User Group: Municipal Services
Total Cost: $500,000

FTE: 0

Personnel: $0

NonPersonnel: $500,000
Quartile: Least Aligned

Final Score (out of 100): 30.00

Description: Sanitary sewer improvements in the Golden Acres neighborhood, which has multiple sewer mains
underneath buildings and several parallel mains.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2025-30 Grand Total
Golden Acres Sanitary Sewer
302604 Improvements - 500,000 - - - - 500,000
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Project Data Report

Burr Oak East

Project Data Summary

User Group: Municipal Services
Total Cost: $1,000,000

FTE: O

Personnel: $0

NonPersonnel: $1,000,000
Quartile: Least Aligned

Final Score (out of 100): 30.00

Description: The extension of a gravity sewer system in the Burr Oak east watershed where there are currently
no gravity sanitary sewers available

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30  Grand Total
" 301201 Burr Oak East - 1,000,000 - - - - 1,000,000
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Project Data Report

Curb & Sidewalk Installation/Maintenance
Project Data Summary

User Group: Municipal Services
Total Cost: $20,000,000

FTE: 0

Personnel: $0

NonPersonnel: $20,000,000
Quartile: More Aligned

Final Score (out of 100): 70.00

Description: Project is part of existing city-wide deferred maintenance and will occur as part of the proposed
GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2025-30 Grand Total
Curb & Sidewalk
2660011 Installation/Maintenance - 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 20,000,000
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Project Data Report

VFD Replacement at RCPS and SCPS

Project Data Summary

User Group: Municipal Services
Total Cost: $350,000

FTE: O

Personnel: $0

NonPersonnel: $350,000
Quartile: Least Aligned

Final Score (out of 100): 35.00

Description: Variable flow drives (VFDs) at the pump stations regulates the pumps, helping to efficiently
operates the pumps at the stations. This project will replace the VFDs at both pump stations.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
VFD Replacement at RCPS
302603 and SCPS - 350,000 - - - - 350,000
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Project Data Report

Sanitary Sewer Master Plan
Project Data Summary

User Group: Municipal Services
Total Cost: $250,000

FTE: O

Personnel: $0

NonPersonnel: $250,000
Quartile: Least Aligned

Final Score (out of 100): 45.00

Description: Update to the Collections System Master Plan. Typically performed every 5 years. Last master
plan update was completed in 2022.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 302701 Sanitary Sewer Master Plan - - 250,000 - - - 250,000
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Project Data Report

Camera Truck 302802

Project Data Summary

User Group: Municipal Services
Total Cost: $400,000

FTE: O

Personnel: $0

NonPersonnel: $400,000
Quartile: Least Aligned

Final Score (out of 100): 45.00

Description: This will replace asset #4523 which is a Closed Circuit TV van. This CCTV van produces high
quality video and detailed pipe reports used by Sewer Maintenance crews as well city engineering staff for condition
assessment of sewer infrastructure to plan maintenance and capital improvement projects.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 302802 Camera Truck 302802 - - - 400,000 - - 400,000
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Project Data Report

Backup Generator for RCTP, RCPS, SCPS

Project Data Summary

User Group: Municipal Services
Total Cost: $1,000,000

FTE: O

Personnel: $0

NonPersonnel: $1,000,000
Quartile: Least Aligned

Final Score (out of 100): 45.00

Description: Development of a trailer-mounted generator for use at the Rock Creek Treatment Plant, Rock
Creek Pump Station, and Sugar Creek Pump Station in the event of power outage from both power sources.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Backup Generator for RCTP,
302803 RCPS, 5CPS - - - 1,000,000 - - 1,000,000


Msill
Placed Image


Project Data Report

Lower Rock Creek Sanitary Sewer Improvements
Project Data Summary

User Group: Municipal Services
Total Cost: $1,000,000

FTE: 0

Personnel: $0

NonPersonnel: $1,000,000
Quartile: Least Aligned

Final Score (out of 100): 40.00

Description: Evaluations of the Lower Rock Creek have identified capacity issues in some segments of the
system. This project, following the SSES review of the area, will address the capacity issues near 24 Highway
and Rock Creek. Second phase would be capacity improvements at Truman Road and Rock Creek.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

- . L Ano
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Lower Rock Creek Sanitary
302801 Sewer Improvements - - - 1,000,000 - - 1,000,000
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Project Data Report

Springbranch Garage Complex
Project Data Summary

User Group: Municipal Services
Total Cost: $10,160,000

FTE: 0

Personnel: $0

NonPersonnel: $10,160,000
Quartile: Less Aligned

Final Score (out of 100): 60.00

Description: This project will consolidate the former garages of Water Pollution Control, Public Works Streets,
and Fleet Maintenance into a single facility providing a location for all four services provided by the Municipal
Services Department: Collection Systems maintenance, Stormwater maintenance, Central Garage, and Street
Maintenance.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; Some
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, Some
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Springbranch Garage
572202 Complex 5,040,000 5,120,000 - - - - 10,160,000
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Project Data Report

Tamaqua Channel
Project Data Summary

User Group: Municipal Services
Total Cost: $400,000

FTE: O

Personnel: $0

NonPersonnel: $400,000
Quartile: Least Aligned

Final Score (out of 100): 35.00

Description: This project will replace a structurally failed concrete channel in the Crackerneck Watershed. The
channel is in the backyards of homes between Tamaqua Ridge and Trail Ridge Drives.

BPA
BPA Score Option
Risk Mitigation & Reslience lrbc\eisil?é::: some impact on risk mitigation & increases
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, None
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 132901 Tamaqua Channel - - - - 400,000 - 400,000
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Project Data Report

Traffic Signal Structure Replacement
Project Data Summary

User Group: Municipal Services
Total Cost: $750,000

FTE: 0

Personnel: $0

NonPersonnel: $750,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: Throughout the City, traffic signal structures occasionally need to be replaced and/or upgraded
in conjunction with other projects, or due to equipment failure because of the age of the equipment.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-25 2029-30 Grand Total
Traffic Signal Structure
112204 Replacement 250,000 - 250,000 - 250,000 - 750,000
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Project Data Report

Sidewalks Program
Project Data Summary

User Group: Municipal Services
Total Cost: $500,000

FTE: O

Personnel: $0

NonPersonnel: $500,000
Quartile: More Aligned

Final Score (out of 100): 72.22

Description: As a part of the Deferred Maintenance Program, this project will construct sidewalk in areas with
high pedestrian traffic where small gaps in sidewalk exist.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community
Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: X ; Some
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Extreme

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 112503 Sidewalks Program 100,000 - 100,000 100,000 100,000 100,000 500,000
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Project Data Report

Treatment Plant Discharge
Project Data Summary

User Group: Municipal Services
Total Cost: $5,000,000

FTE: 0

Personnel: $0

NonPersonnel: $5,000,000
Quartile: More Aligned

Final Score (out of 100): 70.00

Description: Provide engineering and process facilities to handle the treatment residuals from the Courtney
Bend Water Plant to comply with impending future regulations.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM State or Federal Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 400708 Treatment Plant Discharge - - 5,000,000 - - - 5,000,000
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Project Data Report

Street Reconstruction and Overlay
Project Data Summary

User Group: Municipal Services
Total Cost: $60,000,000

FTE: 0

Personnel: $0

NonPersonnel: $60,000,000
Quartile: Most Aligned

Final Score (out of 100): 75.00

Description: Approximately 365 lane miles overlayed or repaired bringing citywide average PCI from a 55 to
an 85. Project is part of existing city-wide deferred maintenance and will occur as part of the proposed GO bond
issue to be approved by voters.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Street Reconstruction and
26G0O005 Overlay - 12,000,000 12,000,000 12,000,000 12,000,000 12,000,000 60,000,000
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Project Data Report

Piping Rehabilitation
Project Data Summary

User Group: Municipal Services
Total Cost: $600,000

FTE: O

Personnel: $0

NonPersonnel: $600,000
Quartile: Least Aligned

Final Score (out of 100): 40.00

Description: Rehabilitation and/or replacement of internal & external piping at multiple department facilities.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; Some
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, None
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30  Grand Total
" 302105 Piping Rehabilitation - 200,000 200,000 200,000 - - 600,000


Msill
Placed Image


Project Data Report

Salisbury Hills Neighborhood Stormwater
Project Data Summary

User Group: Municipal Services
Total Cost: $900,000

FTE: 0

Personnel: $0

NonPersonnel: $900,000
Quartile: Least Aligned

Final Score (out of 100): 30.00

Description: This project in the Springbranch Watershed encompasses four locations of residential flooding
east of Hwy 291 and north of Salisbury Road.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Salisbury Hills Neighborhood
132701 Stormwater - - 100,000 - 800,000 - 900,000
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Project Data Report

Heidelberger Bridge

Project Data Summary

User Group: Municipal Services
Total Cost: $460,000

FTE: O

Personnel: $0

NonPersonnel: $460,000
Quartile: Most Aligned

Final Score (out of 100): 75.00

Description: Repair and maintenance on the currently closed Heidelberger Bridge. Project is part of existing
city-wide deferred maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 Grand Total
26G0006 Heidelberger Bridge - 460,000 - - - - 460,000
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Project Data Report

Kentucky Ave. Bridge over Rock Creek
Project Data Summary

User Group: Municipal Services
Total Cost: $2,000,000

FTE: 0

Personnel: $0

NonPersonnel: $2,000,000
Quartile: Most Aligned

Final Score (out of 100): 75.00

Description: Repair and maintenance on the currently closed Kentucky Avenue Bridge over Rock Creek.
Project is part of existing city-wide deferred maintenance and will occur as part of the proposed GO bond issue
to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 Grand Total

Kentucky Ave. Bridge over
26G0007 Rock Creek - 2,000,000 - - - - 2,000,000
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Project Data Report

Lexington Bridge
Project Data Summary

User Group: Municipal Services
Total Cost: $1,680,410

FTE: 0

Personnel: $0

NonPersonnel: $1,680,410
Quartile: Most Aligned

Final Score (out of 100): 75.00

Description: Repair and maintenance on the currently closed Lexington Bridge. Project is part of existing
city-wide deferred maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
26G0008 Lexington Bridge - 1,680,410 - - - - 1,680,410
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Project Data Report

Overton Bridge
Project Data Summary

User Group: Municipal Services
Total Cost: $250,000

FTE: 0

Personnel: $0

NonPersonnel: $250,000
Quartile: Most Aligned

Final Score (out of 100): 75.00

Description: Repair and maintenance on the currently closed Overton Bridge. Project is part of existing
city-wide deferred maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
26G0009 Owverton Bridge - 250,000 - - - - 250,000
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Project Data Report

Pavement Preventative Maintenance Operations
Project Data Summary

User Group: Municipal Services
Total Cost: $27,600,000

FTE: 0

Personnel: $0

NonPersonnel: $27,600,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: Streets included in the City's annual resurfacing projects are carefully evaluated and inspected.

This year the City will be utilizing multiple treatment options in order to optimize the budget. Crack sealing will be
used to protect pavement integrity. Crack sealing is the placement of a

rubberized sealant in pavement cracks to provide a protective coating and seal out water. Surface sealing extends
the life of existing pavements by filling surface cracks and voids, sealing against moisture, protecting the surface
from oxidation and raveling, and adding texture and uniform appearance to the street. The traditional overlay, mill
and fill, will be used for the streets that need pavement structure re-established. This project will also bring ADA

ramps into compliance and fix curb along the selected routes. Pavement repairs will also be accomplished under
this program.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

- . L Ano
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Pavement Preventative
112201 Maintenance Operations 4,600,000 4,600,000 4,600,000 4,600,000 4,600,000 4,600,000 27,600,000
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Project Data Report

Sanitary Sewer Main Relocation from Streambanks
Project Data Summary

User Group: Municipal Services
Total Cost: $1,050,000

FTE: 0

Personnel: $0

NonPersonnel: $1,050,000
Quartile: Least Aligned

Final Score (out of 100): 45.00

Description: Program to identify various sanitary sewer pipes and infrastructure citywide that is subject to
flooding and erosion from waterways. This project will fund relocation of these mains.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Sanitary Sewer Main
302203 Relocation from Streambanks 300,000 - 250,000 - 250,000 250,000 1,050,000
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Project Data Report

23rd Street Complete Streets
Project Data Summary

User Group: Municipal Services
Total Cost: $2,345,086

FTE: 0

Personnel: $0

NonPersonnel: $2,345,086
Quartile: Less Aligned

Final Score (out of 100): 60.00

Description: This project will construct new sidewalks, pedestrian signal upgrades, sidewalk ramps and street
trees on both sides of 23rd Street (M-78) between Lee’s Summit Road and Missouri Highway 291. Future phases
will extend pedestrian facilities east to Speck Road to serve the Independence Middle School complex and other
activity centers. The goal is to better serve all transportation modes and provide more interconnectivity between
pedestrian and bicyclists to bus routes along the principal arterial. Currently the corridor is designed to serve
motorized vehicles; bicyclists have marked facilities, while pedestrians have an incomplete sidewalk on the north
side of 23rd Street. No sidewalks exist on the south side. The system does not adequately accommodate mobility
aid users, where several transit stops exist along the route but no sidewalk continuity. This project will create
interconnectivity for all transportation modes and make it ADA compliant and transit-user friendly.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

- . L Ano
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 112111 23rd Street Complete Streets 1,295,086 300,000 750,000 - - - 2,345,086
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Project Data Report

Upper Adair Interceptor Design
Project Data Summary

User Group: Municipal Services
Total Cost: $2,000,000

FTE: 0

Personnel: $0

NonPersonnel: $2,000,000
Quartile: Least Aligned

Final Score (out of 100): 35.00

Description: Re-route sanitary sewer flows crossing I-70 from area southwest of I-70 and Noland Road to
reduce capacity issues. Also, review extraneous flow basin for temporary storage to avoid downstream sewage
overflows or backups.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

- . L Ano
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year
Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 20295-30 Grand Total
F

Upper Adair Interceptor
302201 Design 1,000,000 - 1,000,000 - - - 2,000,000
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Project Data Report

Horizontal Collector Wheel Rehab
Project Data Summary

User Group: Municipal Services
Total Cost: $750,000

FTE: 0

Personnel: $0

NonPersonnel: $750,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: The horizontal collector well provides more than 6 million gallons of water per day to the Courtney
Bend Water Plant. This project will rehabilitate this will in order to maintain its efficiency and

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 Grand Total
Horizontal Collector Wheel
402501 Rehab 750,000 - - - - - 750,000
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Project Data Report

Chlorinator Improvements
Project Data Summary

User Group: Municipal Services
Total Cost: $100,000

FTE: 0

Personnel: $0

NonPersonnel: $100,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: This project will replace existing chlorinators at the Courtney Bend Water Plant. These units
provide disinfection for all water produced at the plant. The existing units are nearing 20 years old and repair parts
are becoming increasingly difficult to obtain. Replacing these units will reduce maintenance costs and provide
more reliable units.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
r 402502 Chlorinator Improvements 100,000 - - - - - 100,000
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Project Data Report

Evaporator Improvements
Project Data Summary

User Group: Municipal Services
Total Cost: $100,000

FTE: 0

Personnel: $0

NonPersonnel: $100,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: This project will replace existing chlorine evaporators at the Courtney Bend Water Plant. These
units convert the chlorine for the disinfection process for all water produced at the plant. The existing units have
reached the end of their expected service life. Replacing these units will reduce maintenance costs and provide
more reliable units.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 402503 Evaporator Improvements 100,000 - - - - - 100,000
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Project Data Report

Main St. Bridge over UPRR

Project Data Summary

User Group: Municipal Services
Total Cost: $77,315

FTE: O

Personnel: $0

NonPersonnel: $77,315
Quartile: More Aligned

Final Score (out of 100): 65.00

Description: Repair and maintenance on the Main St. Bridge over UPRR. Project is part of existing city-wide
deferred maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30  Grand Total
28G0O004 Main 5t. Bridge over UPRR - - - 77,315 - - 77,315
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Project Data Report

Ammonia Feeder Improvements
Project Data Summary

User Group: Municipal Services
Total Cost: $200,000

FTE: 0

Personnel: $0

NonPersonnel: $200,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: This project will replace existing ammonia feeders at the Courtney Bend Water Plant. These units
provide a key element of the disinfection process for all water produced at the plant. The existing units are nearing
20 years old and repair parts are becoming increasingly difficult to obtain. Replacing these units will reduce
maintenance costs and provide more reliable units.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 Grand Total
Ammonia Feeder
402602 Improvements - 200,000 - - - - 200,000


Msill
Placed Image


Project Data Report

Noland Rd. Bridge over KCS

Project Data Summary

User Group: Municipal Services
Total Cost: $144,600

FTE: O

Personnel: $0

NonPersonnel: $144,600
Quartile: More Aligned

Final Score (out of 100): 65.00

Description: Repair and maintenance on the Noland Rd. Bridge over KCS. Project is part of existing city-wide
deferred maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
28G0O005 Noland Rd. Bridge over KCS - - - 144,600 - - 144,600
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Project Data Report

Dump Truck 112504

Project Data Summary

User Group: Municipal Services
Total Cost: $2,450,000

FTE: O

Personnel: $0

NonPersonnel: $2,450,000
Quartile: Least Aligned

Final Score (out of 100): 45.00
Description: UPDATE

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, None
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2023-30 Grand Total
" 112504 Dump Truck 112504 225,000 225,000 500,000 500,000 500,000 500,000 2,450,000
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Project Data Report

Emergency Transportation Projects
Project Data Summary

User Group: Municipal Services
Total Cost: $1,050,000

FTE: 0

Personnel: $0

NonPersonnel: $1,050,000
Quartile: Least Aligned

Final Score (out of 100): 40.00

Description: Emergency project funds are used for unanticipated emergency projects that are identified
throughout the year. Funds are used for the emergency design and/or construction of these projects.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Emergency Transportation
112203 Projects 175,000 175,000 175,000 175,000 175,000 175,000 1,050,000



Msill
Placed Image


Project Data Report

Wedgewood - S.Crysler

Project Data Summary

User Group: Municipal Services
Total Cost: $1,050,000

FTE: O

Personnel: $0

NonPersonnel: $1,050,000
Quartile: Least Aligned

Final Score (out of 100): 25.00

Description: Due to a lack of a storm drainage system residential flooding has been occurring in this Chapel
Watershed neighborhood

BPA
BPA Score Option
Risk Mitigation & Reslience lrbc\eisil?é::: some impact on risk mitigation & increases
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, None
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30  Grand Total
" 132702 Wedgewood - S.Crysler - - 150,000 900,000 - - 1,050,000
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Project Data Report

Camera Truck 302501

Project Data Summary

User Group: Municipal Services
Total Cost: $375,000

FTE: O

Personnel: $0

NonPersonnel: $375,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: This will replace asset #4403 which is a Closed Circuit TV van. This CCTV van produces high
quality video and detailed pipe reports used by Sewer Maintenance crews as well city engineering staff for condition
assessment of sewer infrastructure to plan maintenance and capital improvement projects.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 302501 Camera Truck 302501 375,000 - - - - - 375,000
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Project Data Report

Kentucky Ave. Bridge over Mill Creek

Project Data Summary

User Group: Municipal Services
Total Cost: $225,600

FTE: O

Personnel: $0

NonPersonnel: $225,600
Quartile: More Aligned

Final Score (out of 100): 65.00

Description: Repair and maintenance on the Kentucky Ave. Bridge over Mill Creek. Project is part of existing
city-wide deferred maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total

Kentucky Ave. Bridge over
29G0O003 Mill Creek - - - - 225,600 - 225,600
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Project Data Report

Sanitary Sewer Evaluation Survey (SSES)
Project Data Summary

User Group: Municipal Services
Total Cost: $850,000

FTE: 0

Personnel: $0

NonPersonnel: $850,000
Quartile: Least Aligned

Final Score (out of 100): 40.00

Description: Project will include various tasks associated with sanitary sewer evaluation surveys (SSES).
This will include flow metering and smoke testing to help reduce inflow and infiltration of the groundwater and
stormwater into the sanitary sewer collections system.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

- . L Ano
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year
Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
F

Sanitary Sewer Evaluation
302101 Survey (SSES) 100,000 - 250,000 - 250,000 250,000 850,000
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Project Data Report

Lagoon Cleanout
Project Data Summary

User Group: Municipal Services
Total Cost: $500,000

FTE: 0

Personnel: $0

NonPersonnel: $500,000
Quartile: More Aligned

Final Score (out of 100): 70.00

Description: The lagoons at the plant receive the water from the filter backwashing process. Over time, these
lagoons loose their available capacity due to the settlement of treatment residuals from the backwash water. This
project will provide for the removal and land application of those residuals from

the lagoons.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM State or Federal Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2025-30 Grand Total
r 401402 Lagoon Cleanout - - 500,000 - - - 500,000
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Project Data Report

Sludge House Piping Improvements
Project Data Summary

User Group: Municipal Services
Total Cost: $100,000

FTE: 0

Personnel: $0

NonPersonnel: $100,000
Quartile: Less Aligned

Final Score (out of 100): 60.00

Description: This project involves updating and replacement of piping systems located within the sludge
houses at the Courtney Bend Water Plant. A portion of this piping dates back to the 1950's and is in need of
repair and/or replacement. This will help to ensure these facilities continue to operate reliably and efficiently.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Sludge House Piping
402403 Improvements 100,000 - - - - - 100,000


Msill
Placed Image


Project Data Report

Sludge Thickening Process Improvements
Project Data Summary

User Group: Municipal Services
Total Cost: $800,000

FTE: 0

Personnel: $0

NonPersonnel: $800,000
Quartile: Least Aligned

Final Score (out of 100): 35.00

Description: Removal of existing Dissolved Air Flotation (DAF) tanks and installation of new system. New
system will be the recommendation by staff from the evaluation of alternates currently occurring.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Sludge Thickening Process
302301 Improvements 800,000 - - - - - 800,000
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Project Data Report

Treated Water Storage Reservoir
Project Data Summary

User Group: Municipal Services
Total Cost: $3,000,000

FTE: 0

Personnel: $0

NonPersonnel: $3,000,000
Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: This project will provide for the construction of a second finished water storage reservoir that will
improve maintenance procedures, operations and overall reliability of the Courtney Bend Water Plant.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, None

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. None
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Treated Water Storage
403001 Reservoir - - - - - 3,000,000 3,000,000
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Project Data Report

AO Replace Pool Tanks

Project Data Summary

User Group: Parks, Recreation and Tourism

Total Cost: $300,000

FTE: O

Personnel: $0

NonPersonnel: $300,000

Quartile: Least Aligned

Final Score (out of 100): 45.00

Description: Replacement of Adventure Oasis' pool tanks.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, Some
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 122701 AQ Replace Pool Tanks - - 150,000 150,000 - - 300,000
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Project Data Report

Sermon Center Roof Replacement
Project Data Summary

User Group: Parks, Recreation and Tourism
Total Cost: $750,000

FTE: O

Personnel: $0

NonPersonnel: $750,000

Quartile: Less Aligned

Final Score (out of 100): 55.00
Description: Replace roof at Sermon Center.

BPA

BPA

Risk Mitigation & Reslience

MANDATED to PROVIDE PROGRAM
PORTION of the COMMUNITY SERVED

COST RECOVERY of PROGRAM

Score Option

Asset has some impact on risk mitigation & increases
resilience

No Mandate
Majority of the population is benefitting

No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; Some
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, Some
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 20295-30 Grand Total
r

Sermon Center Roof
122602 Replacement - 250,000 250,000 250,000 - - 750,000
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Project Data Report

Cemetery Revitalization
Project Data Summary

User Group: Parks, Recreation and Tourism
Total Cost: $184,576

FTE: O

Personnel: $0

NonPersonnel: $184,576

Quartile: Least Aligned

Final Score (out of 100): 30.00

Description: Revitalization of the city-maintained cemetery. Project is part of existing city-wide deferred
maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset does not impact risk mitigation or increase re-

silience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Some
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
26G0002 Cemetery Revitalization - 184,576 - - - - 184,576


Msill
Placed Image


Project Data Report

Trails Revitalization
Project Data Summary

User Group: Parks, Recreation and Tourism
Total Cost: $1,219,160

FTE: O

Personnel: $0

NonPersonnel: $1,219,160

Quartile: Least Aligned

Final Score (out of 100): 45.00

Description: Revitalization of existing trails. Project is part of existing city-wide deferred maintenance and will
occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
30G0O002 Trails Revitalization - - - - - 1,219,160 1,219,160
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Project Data Report

George Owens Nature Park Revitalization
Project Data Summary

User Group: Parks, Recreation and Tourism
Total Cost: $1,165,000

FTE: O

Personnel: $0

NonPersonnel: $1,165,000

Quartile: Least Aligned

Final Score (out of 100): 50.00

Description: Revitalization of the existing George Owens Nature Park. Project is part of existing city-wide
deferred maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project# Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
George Owens Nature Park
27G0002 Revitalization - - 1,165,000 - - - 1,165,000
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Project Data Report

Athletic Fields/Courts
Project Data Summary

User Group: Parks, Recreation and Tourism
Total Cost: $1,358,100

FTE: O

Personnel: $0

NonPersonnel: $1,358,100

Quartile: Least Aligned

Final Score (out of 100): 45.00

Description: Revitalization of existing athletic fields and/or courts. Project is part of existing city-wide deferred
maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset does not impact risk mitigation or increase re-

silience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: X ; Some
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2025-30  Grand Total
26G0001 Athletic Fields/Courts 1,358,100 - - - - 1,358,100
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Project Data Report

Renovate Rotary Park Playground
Project Data Summary

User Group: Parks, Recreation and Tourism
Total Cost: $175,000

FTE: 0

Personnel: $0

NonPersonnel: $175,000

Quartile: Most Aligned

Final Score (out of 100): 75.00
Description: Renovate Rotary Park Playground

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM Self Mandate or Ordinance
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, Some
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year
Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 Grand Total
f Renovate Rotary Park
122502 Playground 175,000 - - - - - 175,000
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Project Data Report

Historic Sites Maintenance
Project Data Summary

User Group: Parks, Recreation and Tourism
Total Cost: $10,000,000

FTE: O

Personnel: $0

NonPersonnel: $10,000,000

Quartile: Less Aligned

Final Score (out of 100): 55.00

Description: Maintenance on the various historic site locations in City of Independence on a multi-year process.
Project is part of existing city-wide deferred maintenance and will occur as part of the proposed GO bond issue
to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

- . L Ano
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
26G0004 Historic Sites Maintenance - 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000
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Project Data Report

Spring Cabin Relocation
Project Data Summary

User Group: Parks, Recreation and Tourism
Total Cost: $700,000

FTE: O

Personnel: $0

NonPersonnel: $700,000

Quartile: Least Aligned

Final Score (out of 100): 40.00

Description: Relocation of the Spring Cabin. Project is part of existing city-wide deferred maintenance and will
occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 20239-30 Grand Total
30G0001 Spring Cabin Relocation - = = - - 700,000 700,000
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Project Data Report

Various Playground Revitalization
Project Data Summary

User Group: Parks, Recreation and Tourism
Total Cost: $1,591,890

FTE: O

Personnel: $0

NonPersonnel: $1,591,890

Quartile: Least Aligned

Final Score (out of 100): 50.00

Description: Revitalization of various existing playground locations in Independence. Project is part of existing
city-wide deferred maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: X ; Some
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Various Playground
29G0001 Revitalization - - - - 1,591,890 - 1,591,850
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Project Data Report

Recreation Center Complex
Project Data Summary

User Group: Parks, Recreation and Tourism
Total Cost: $75,000,000

FTE: O

Personnel: $0

NonPersonnel: $75,000,000

Quartile: More Aligned

Final Score (out of 100): 65.00

Description: One new Recreation facility to replace Sermon and Palmer, and house PRT Admin & Recreation
staff along with indoor pool, outdoor water feature, track, pickleball/volleyball/basketball courts, meeting space,
weight room, fitness class rooms, etc. (details TBD). Project will occur as part of the proposed GO bond issue to
be approved by voters.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset does not impact risk mitigation or increase re-

silience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Extreme

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
27G0001 Recreation Center Complex 75,000,000 - - - - 75,000,000
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Project Data Report

Truman Memorial Building Repair Water Filtration
Project Data Summary

User Group: Parks, Recreation and Tourism
Total Cost: $200,000

FTE: O

Personnel: $0

NonPersonnel: $200,000

Quartile: Least Aligned

Final Score (out of 100): 40.00

Description: Revitalization of the Truman Memorial Building water filtration system. Project is part of existing
city-wide deferred maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: X ; Some
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Some
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Truman Memorial Building
26G0003 Repair Water Filtration - 200,000 - - - - 200,000
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Project Data Report

Independence Athletic Complex
Project Data Summary

User Group: Parks, Recreation and Tourism
Total Cost: $5,357,592

FTE: O

Personnel: $0

NonPersonnel: $5,357,592

Quartile: Least Aligned

Final Score (out of 100): 50.00

Description: Revitalization of the existing Independence Athletic Complex. Project is part of existing city-wide
deferred maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset does not impact risk mitigation or increase re-

silience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Independence Athletic
27G0003 Complex - - 5,357,592 - - - 5,357,592
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Project Data Report

Indep Athletic Complex Overlay Parking Lot
Project Data Summary

User Group: Parks, Recreation and Tourism

Total Cost: $100,000

FTE: O

Personnel: $0

NonPersonnel: $100,000

Quartile: Least Aligned

Final Score (out of 100): 50.00

Description: Overlay parking lot at the Indep Athletic Complex.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year
Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 Grand Total
F

Indep Athletic Complex
122401 Overlay Parking Lot 100,000 - - - - - 100,000
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Project Data Report

Independence Uptown Market
Project Data Summary

User Group: Parks, Recreation and Tourism
Total Cost: $650,000

FTE: O

Personnel: $0

NonPersonnel: $650,000

Quartile: Least Aligned

Final Score (out of 100): 40.00

Description: Revitalization of the Independence Uptown Market. Project is part of existing city-wide deferred
maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset does not impact risk mitigation or increase re-

silience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total

Independence Uptown
28G0001 Market - - - 650,000 - - 650,000
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Project Data Report

Various Park Site Amenities
Project Data Summary

User Group: Parks, Recreation and Tourism
Total Cost: $6,895,554

FTE: O

Personnel: $0

NonPersonnel: $6,895,554

Quartile: Least Aligned

Final Score (out of 100): 50.00

Description: Revitalization to amenities at various park sites. Project is part of existing city-wide deferred
maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: X ; Some
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-25 2029-30 Grand Total
28G0002 Various Park Site Amenities - - - 6,895,554 - - 6,895,554
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Project Data Report

Spraygrounds Renovations
Project Data Summary

User Group: Parks, Recreation and Tourism
Total Cost: $246,800

FTE: O

Personnel: $0

NonPersonnel: $246,800

Quartile: Least Aligned

Final Score (out of 100): 45.00

Description: Renovations to existing spraygrounds. Project is part of existing city-wide deferred maintenance
and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, Some

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
29G0002 Spraygrounds Renovations - - - - 246,300 - 246,800
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Project Data Report

Public Building Maintenance
Project Data Summary

User Group: Parks, Recreation and Tourism
Total Cost: $3,000,000

FTE: O

Personnel: $0

NonPersonnel: $3,000,000

Quartile: Most Aligned

Final Score (out of 100): 43.75

Description: Public building maintenance at various locations. Project is part of existing city-wide deferred
maintenance and will occur as part of the proposed GO bond issue to be approved by voters.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Governance

Governance Score Option

A High-Performance Organization. We operate as an eth-
ical, high performance organization anticipating future
needs, utilizing best practices, and striving for continuous
improvement.

Some

A Financially Sustainable Organization. We create
long-term financial stability by using equitable and sus-
tainable sources of funding for City services, and we de-
liver them in a lean and efficient manner.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-25 2025-30 Grand Total
26G0014 Public Building Maintenance - 3,000,000 - - - - 3,000,000
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Project Data Report

Bearcat Replacement
Project Data Summary

User Group: Police

Total Cost: $550,000

FTE: O

Personnel: $0

NonPersonnel: $550,000
Quartile: Least Aligned

Final Score (out of 100): 37.50

Description: Replace current Bearcat used for Special Operations / Barricades

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
r 0162401 Bearcat Replacement 550,000 - - - - - 550,000
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Project Data Report

Justic Center Campus
Project Data Summary

User Group: Police

Total Cost: $42,000,000

FTE: 0

Personnel: $0

NonPersonnel: $42,000,000
Quartile: Less Aligned

Final Score (out of 100): 60.00

Description: Proposed Justice Center Campus for the Independence Police Department. Project will occur as
part of the proposed GO bond issue to be approved by voters.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-

novative economy leveraging our community amenities, Extreme
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. Extreme
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Extreme

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total

26G0012 Justic Center Campus - 42,000,000 - - - - 42,000,000
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Project Data Report

LED Streetlight Replacements
Project Data Summary

User Group: Power and Light

Total Cost: $1,000,000

FTE: O

Personnel: $0

NonPersonnel: $1,000,000

Quartile: Least Aligned

Final Score (out of 100): 45.00

Description: Replacement for LED streetlights that are reaching end of life.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM Self Mandate or Ordinance
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; Some
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, Some
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

Some

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2025-30 Grand Total
" 202904 LED Streetlight - - - - 500,000 500,000 1,000,000
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Project Data Report

Service Center Upgrades
Project Data Summary

User Group: Power and Light

Total Cost: $1,500,000

FTE: O

Personnel: $0

NonPersonnel: $1,500,000

Quartile: Least Aligned

Final Score (out of 100): 18.75

Description: Upgrade Locker Rooms/Restrooms, etc.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 202406 Service Center Upgrades 500,000 500,000 500,000 - - - 1,500,000
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Project Data Report

Construct New Transmission Sys to Serve New Sub S
Project Data Summary

User Group: Power and Light
Total Cost: $5,500,000

FTE: 0

Personnel: $0

NonPersonnel: $5,500,000
Quartile: Least Aligned

Final Score (out of 100): 50.00

Description: Build new transmission system to new substation S to serve the large NorthPoint Development
between RD Mize Road on the south and Hwy 78 on the north and east of Blue Parkway.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM Self Mandate or Ordinance
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

isti I 0,
to be replaced) Existing asset to be replaced is less than 50% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,
. . : . N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and N/A
changes, honoring our unique history and sense of place

as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year
Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
r

Construct New Transmission
202315 Sys to Serve New Sub § 2,500,000 1,500,000 1,500,000 - - - 5,500,000
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Project Data Report

IPL Service Center PBX Upgrade to IP Flex

Project Data Summary

User Group: Power and Light

Total Cost: $15,000

FTE: O

Personnel: $0

NonPersonnel: $15,000

Quartile: Least Aligned

Final Score (out of 100): 28.57

Description: Upgrade IPL Service Center PBX for IPL Flex System from AT&T.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-25 2029-30 Grand Total
IPL Service Center PBX
202210 Upgrade to IP Flex 15,000 - - - - - 15,000
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Project Data Report

Service Center Exterior Upgrades
Project Data Summary

User Group: Power and Light
Total Cost: $460,000

FTE: O

Personnel: $0

NonPersonnel: $460,000
Quartile: Least Aligned

Final Score (out of 100): 18.75

Description: Upgrades required to maintain the exterior lots and structures for everyday use.
BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year
Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" Service Center Exterior
202512 Upgrades 105,000 280,000 75,000 - - - 460,000
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Project Data Report

Sub E to Sub B 69kV Line

Project Data Summary

User Group: Power and Light
Total Cost: $1,900,000

FTE: O

Personnel: $0

NonPersonnel: $1,900,000
Quartile: Least Aligned

Final Score (out of 100): 28.57

Description: Begin preliminary layout, siting and easement acquisition for new 69 kV tie line between Sub E
and Sub B.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I 0,
to be replaced) Existing asset to be replaced is less than 50% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. N/A
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and N/A

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 202804 Sub E to Sub B 69kV Line - - 150,000 750,000 1,000,000 - 1,900,000
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Project Data Report

Construct 6 New Distribution Feeders - New Sub S
Project Data Summary

User Group: Power and Light
Total Cost: $4,250,000

FTE: 0

Personnel: $0

NonPersonnel: $4,250,000
Quartile: Least Aligned

Final Score (out of 100): 50.00

Description: Build 6 new distribution feeders out of new Sub S. Consider building 2 per year as the development
grows.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM Self Mandate or Ordinance
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

isti I 0,
to be replaced) Existing asset to be replaced is less than 50% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,
. . : . N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and N/A
changes, honoring our unique history and sense of place

as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Construct & New Distribution
202316 Feeders - New Sub S 1,250,000 1,500,000 1,500,000 - - - 4,250,000
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Project Data Report

Replace 4 - 100 MVA 161/69kV Substation Transformers.

Project Data Summary

User Group: Power and Light

Total Cost: $11,250,000

FTE: O

Personnel: $0

NonPersonnel: $11,250,000

Quartile: Least Aligned

Final Score (out of 100): 50.00

Description: Plan to purchase replacement 100 MVA 161/69 kV transformers that are nearing end of life.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year
Project #  Project Name 2024-25 2025-26 2026-27  2027-28 202829  2029-30  Grand Total
" Replace 4 - 100 MVA
161/69kV Substation
202602 Transformers. - 5,500,000 5,000,000 250,000 250,000 250,000 11,250,000
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Project Data Report

SCADA EMS Software Upgrade 2027

Project Data Summary

User Group: Power and Light
Total Cost: $225,000

FTE: 0

Personnel: $0

NonPersonnel: $225,000
Quartile: More Aligned

Final Score (out of 100): 64.29

Description: Software will be upgraded at the IPL primary and backup control sites, with the vendor's
assistance, ensuring the City is running the latest software release.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM State or Federal Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. N/A
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and N/A

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year
Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
r SCADA EMS Software
202701 Upgrade 2027 - - 225,000 - - - 225,000
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Project Data Report

Fiber Optic Network

Project Data Summary

User Group: Power and Light
Total Cost: $890,000

FTE: O

Personnel: $0

NonPersonnel: $890,000
Quartile: Less Aligned

Final Score (out of 100): 57.14

Description: Fiber Optic Network expansion to provide communications services and links of critical infrastruc-
ture to city facilities, its departments and business customers.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. N/A
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and N/A

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 70200828  Fiber Optic Network 250,000 125,000 125,000 130,000 130,000 130,000 890,000
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Project Data Report

Sub M Breaker Replacement
Project Data Summary

User Group: Power and Light

Total Cost: $100,000

FTE: O

Personnel: $0

NonPersonnel: $100,000

Quartile: Least Aligned

Final Score (out of 100): 42.86

Description: Complete the replacement of 3 69kV mechanical breakers with new SF-6 breakers.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 50% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 202403 Sub M Breaker Replacement 100,000 - - - - - 100,000
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Project Data Report

Traffic Signal Detection Systems
Project Data Summary

User Group: Power and Light

Total Cost: $120,000

FTE: O

Personnel: $0

NonPersonnel: $120,000

Quartile: Least Aligned

Final Score (out of 100): 42.86

Description: Replace radar traffic detection at three (3) intersections.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year
Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
f Traffic Signal Detection
202208 Systems 60,000 15,000 15,000 10,000 10,000 10,000 120,000
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Project Data Report

Construction of a New Substation S
Project Data Summary

User Group: Power and Light
Total Cost: $9,500,000

FTE: 0

Personnel: $0

NonPersonnel: $9,500,000
Quartile: Least Aligned

Final Score (out of 100): 50.00

Description: Build new substation to serve the large NorthPoint Development between RD Mize Road on the
south and Hwy 78 on the north and east of Blue Parkway.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM Self Mandate or Ordinance
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

isti I 0,
to be replaced) Existing asset to be replaced is less than 50% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. N/A
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and N/A

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 20295-30 Grand Total
Construction of a New
202314 Substation S 3,500,000 3,000,000 1,500,000 1,500,000 - - 9,500,000
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Project Data Report

Substation & Transmission Upgrade & Replacement
Project Data Summary

User Group: Power and Light
Total Cost: $2,390,127

FTE: 0

Personnel: $0

NonPersonnel: $2,390,127
Quartile: More Aligned

Final Score (out of 100): 71.43

Description: Emerging capital substation and transmission projects.
BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM Self Mandate or Ordinance
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Substation & Transmission
202508 Upgrade & Replacement 424,000 449,440 476,406 504,991 535,290 - 2,390,127
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Project Data Report

Blue Valley Chimney Demolition
Project Data Summary

User Group: Power and Light

Total Cost: $1,500,000

FTE: O

Personnel: $0

NonPersonnel: $1,500,000

Quartile: Least Aligned

Final Score (out of 100): 22.22
Description: Remove Blue Valley Chimney.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset does not impact risk mitigation or increase re-

silience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, None
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Blue Valley Chimney
202504 Demolition 1,500,000 - - - - - 1,500,000
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Project Data Report

Emergent Maintenance Production
Project Data Summary

User Group: Power and Light
Total Cost: $2,042,040

FTE: 0

Personnel: $0

NonPersonnel: $2,042,040
Quartile: Least Aligned

Final Score (out of 100): 35.71

Description: Various maintenance needs not quantified at this time but expected (historical).

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM Self Mandate or Ordinance
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Emergent Maintenance
202507 Production 440,000 484,000 532,400 585,640 - - 2,042,040
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Project Data Report

Transmission Pole Replacement Program
Project Data Summary

User Group: Power and Light
Total Cost: $700,000

FTE: 0

Personnel: $0

NonPersonnel: $700,000
Quartile: Less Aligned

Final Score (out of 100): 57.14

Description: Inspection of all wood transmission poles completed in summer of 2021. Result is the need to
replace 39 structures over the next 3 years (2023, 2024, 2025).

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. N/A
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and N/A

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Transmission Pole
202111 Replacement Program 100,000 100,000 200,000 - - 300,000 700,000
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Project Data Report

Operations APC UPS Battery Replacement

Project Data Summary

User Group: Power and Light

Total Cost: $220,000

FTE: O

Personnel: $0

NonPersonnel: $220,000

Quartile: Least Aligned

Final Score (out of 100): 31.25

Description: Replacement of UPS Cell 5 Year per Manufacturer POC-2023 BOC-2025

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, None
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Operations APC UPS Battery
202108 Replacement 145,000 15,000 15,000 15,000 15,000 15,000 220,000
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Project Data Report

Emergency Replacement of Transmission Poles
Project Data Summary

User Group: Power and Light
Total Cost: $1,000,000

FTE: O

Personnel: $0

NonPersonnel: $1,000,000
Quartile: More Aligned

Final Score (out of 100): 64.29

Description: Transmission pole replacement inventory.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM Self Mandate or Ordinance
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 20259-30 Grand Total
Emergency Replacement of
202505 Transmission Poles 250,000 250,000 250,000 250,000 - - 1,000,000
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Project Data Report

T&D System Improvements
Project Data Summary

User Group: Power and Light
Total Cost: $2,500,000

FTE: 0

Personnel: $0

NonPersonnel: $2,500,000
Quartile: More Aligned

Final Score (out of 100): 71.43

Description: Provide for the necessary and required system maintenance of the T&D system. Includes repair
and replacement of equip. that has been damaged or at the end of its useful life based on industry standards. This
is for systematic, data driven improvements.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM Self Mandate or Ordinance
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

- . L Ano
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and N/A
changes, honoring our unique history and sense of place

as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 202510 T&D System Improvements 500,000 500,000 500,000 500,000 500,000 - 2,500,000


Msill
Placed Image


Project Data Report

SCADA EMS Software/Hardware Upgrade 2029

Project Data Summary

User Group: Power and Light
Total Cost: $500,000

FTE: 0

Personnel: $0

NonPersonnel: $500,000
Quartile: More Aligned

Final Score (out of 100): 64.29

Description: Replace data acquisition and data historian servers at the IPL primary and backup control
sites. With the vendor's assistance, staff will replace hardware and upgrade software to ensure Department is
running the latest software release.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM State or Federal Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

- . L Ano
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A

skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. N/A
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and N/A

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
SCADA EMS
Software/Hardware Upgrade
202903 2029 - - - - 500,000 - 500,000
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Project Data Report

Desert Storm Switchgear Cabinets
Project Data Summary

User Group: Power and Light

Total Cost: $1,000,000

FTE: O

Personnel: $0

NonPersonnel: $1,000,000

Quartile: Least Aligned

Final Score (out of 100): 42.86

Description: Replacement for 5 switchgear cabinets each year.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Desert Storm Switchgear
202205 Cabinets 250,000 250,000 250,000 250,000 - - 1,000,000
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Project Data Report

Substation H Switchgear Upgrades
Project Data Summary

User Group: Power and Light
Total Cost: $500,000

FTE: 0

Personnel: $0

NonPersonnel: $500,000
Quartile: Least Aligned

Final Score (out of 100): 37.50

Description: Upgrades to Substation H switchgear to allow for multiple unit configuration for gas compressor
to CT feeds.

BPA
BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM Self Mandate or Ordinance
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

isti I = 0,
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,

healthy, welcoming and inclusive community. N/A
A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and Some

changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year
Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
f Substation H Switchgear
202513 Upgrades 500,000 - - - - - 500,000
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Project Data Report

Substation Fiber Optic Network Equip. Replacement
Project Data Summary

User Group: Power and Light

Total Cost: $485,000

FTE: O

Personnel: $0

NonPersonnel: $485,000

Quartile: More Aligned

Final Score (out of 100): 64.29

Description: GE JungleMux - Equipment Replacement Study

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Substation Fiber Optic
202101 Network Equip. Replacement 335,000 30,000 30,000 30,000 30,000 30,000 485,000
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Project Data Report

Substation Battery Charger
Project Data Summary

User Group: Power and Light

Total Cost: $300,000

FTE: O

Personnel: $0

NonPersonnel: $300,000

Quartile: More Aligned

Final Score (out of 100): 64.29

Description: Substation battery monitoring & testing in real time - for NERC Compliance.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM State or Federal Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2025-30 Grand Total
" 202511 Substation Battery Charger 50,000 50,000 50,000 50,000 50,000 50,000 300,000
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Project Data Report

Purchase Evergy 69kV Line Sub A to New Sub S

Project Data Summary

User Group: Power and Light
Total Cost: $3,500,000

FTE: 0

Personnel: $0

NonPersonnel: $3,500,000
Quartile: Least Aligned

Final Score (out of 100): 35.71

Description: Purchase the Evergy Sub A to Sub S 69kV transmission line. Common Practice to own transmis-
sion lines that serve IPL Substations.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

isti I 0,
to be replaced) Existing asset to be replaced is less than 50% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe,
. . : . N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
Purchase Evergy 69kV Line
202401 Sub A to New Sub § 2,500,000 1,000,000 - - - - 3,500,000
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Project Data Report

Substation Modeling
Project Data Summary

User Group: Power and Light

Total Cost: $450,000

FTE: O

Personnel: $0

NonPersonnel: $450,000

Quartile: Less Aligned

Final Score (out of 100): 57.14

Description: Spatial Modeling of all IPL Substations for Asset Management.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 202109 Substation Modeling 150,000 300,000 - - - - 450,000
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Project Data Report

H-5 Combustion Turbine Inspection
Project Data Summary

User Group: Power and Light

Total Cost: $1,800,000

FTE: O

Personnel: $0

NonPersonnel: $1,800,000
Quartile: Least Aligned

Final Score (out of 100): 28.57
Description: Hot gas inspection for H-5.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has some impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
H-5 Combustion Turbine
202801 Inspection - - - 1,800,000 - - 1,800,000
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Project Data Report

H-6 Combustion Turbine Inspection
Project Data Summary

User Group: Power and Light

Total Cost: $2,000,000

FTE: O

Personnel: $0

NonPersonnel: $2,000,000
Quartile: Least Aligned

Final Score (out of 100): 28.57
Description: Hot gas inspection for H-6.

BPA

BPA
Risk Mitigation & Reslience

MANDATED to PROVIDE PROGRAM
PORTION of the COMMUNITY SERVED

COST RECOVERY of PROGRAM

Score Option

Asset has some impact on risk mitigation & increases
resilience

No Mandate
Less than 10% of the population is benefitting

No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option
An Innovative Economy. We grow a diversified and in-

novative economy leveraging our community amenities, N/A

skilled and creative people, and educational resources to

generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2028-27 2027-28 2028-29 2025-30 Grand Total
" H-6 Combustion Turbine
202902 Inspection - - - - 2,000,000 2,000,000
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Project Data Report

T&D Road Improvement Projects
Project Data Summary

User Group: Power and Light

Total Cost: $500,000

FTE: O

Personnel: $0

NonPersonnel: $500,000

Quartile: More Aligned

Final Score (out of 100): 71.43

Description: Relocating/Upgrading existing equipment with road changes.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM State or Federal Mandate
PORTION of the COMMUNITY SERVED Majority of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

. . 00
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities, N/A
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, N/A
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

Extreme

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
T&D Road Improvement
202509 Projects 500,000 - - - - - 500,000
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Project Data Report

T&D Truck Shed

Project Data Summary

User Group: Power and Light
Total Cost: $1,000,000

FTE: O

Personnel: $0

NonPersonnel: $1,000,000
Quartile: Least Aligned

Final Score (out of 100): 22.22
Description: Truck Housing

BPA

BPA Score Option

Risk Mitigation & Reslience Asset does not impact risk mitigation or increase re-

silience
MANDATED to PROVIDE PROGRAM No Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM No

Asset Condition and Estimated Life of Service (score item

to be replaced) Existing asset to be replaced EXCEEDS ESL

Community

Community Score Option

An Innovative Economy. We grow a diversified and in-
novative economy leveraging our community amenities,

: . ; None
skilled and creative people, and educational resources to
generate economic opportunities.

A Safe, Welcoming Community. We embrace a safe, None
healthy, welcoming and inclusive community.

A Well-Planned City. We consistently improve our com-
munity’s appearance and quality of life as it grows and
changes, honoring our unique history and sense of place
as we plan for a livable, affordable, more connected city.

N/A

An Engaged Community. We foster a culture of en-
gagement and civic leadership based on innovation and
best practices involving community members of all back-
grounds and perspectives.

None

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
" 202503 T&D Truck Shed 1,000,000 - - - - - 1,000,000
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Project Data Report

Arctic Wolf

Project Data Summary

User Group: Technology Services
Total Cost: $890,000

FTE: O

Personnel: $0

NonPersonnel: $890,000
Quartile: Most Aligned

Final Score (out of 100): 68.75

Description: Arctic Wolf is the City's security operations center as a service. This service offers 24/7/365
security monitoring of the City's information technology systems. The vendor offers a significant discount when
purchasing 5 years of service. The current contract ends on August 1, 2025

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM State or Federal Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

- . L Ano
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Governance

Governance Score Option

A High-Performance Organization. We operate as an eth-
ical, high performance organization anticipating future
needs, utilizing best practices, and striving for continuous
improvement.

Extreme

A Financially Sustainable Organization. We create
long-term financial stability by using equitable and sus-
tainable sources of funding for City services, and we de-
liver them in a lean and efficient manner.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
TS02 Arctic Wolf - 890,000 - - - - 890,000
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Project Data Report

Data Center Replacement
Project Data Summary

User Group: Technology Services
Total Cost: $2,500,000

FTE: O

Personnel: $0

NonPersonnel: $2,500,000
Quartile: Most Aligned

Final Score (out of 100): 50.00

Description: The existing data center has an expected usable lifespan that will last until August 2027. This is
preparing for it's replacement.

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM Self Mandate or Ordinance
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

isti I 0,
to be replaced) Existing asset to be replaced is less than 50% of ESL

Governance

Governance Score Option

A High-Performance Organization. We operate as an eth-
ical, high performance organization anticipating future
needs, utilizing best practices, and striving for continuous
improvement.

Extreme

A Financially Sustainable Organization. We create
long-term financial stability by using equitable and sus-
tainable sources of funding for City services, and we de-
liver them in a lean and efficient manner.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
TS03 Data Center Replacement - - - 2,500,000 - - 2,500,000
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Project Data Report

Checkpoint

Project Data Summary

User Group: Technology Services
Total Cost: $740,000

FTE: O

Personnel: $0

NonPersonnel: $740,000
Quartile: Most Aligned

Final Score (out of 100): 68.75

Description: Security hardware, software and services. This includes firewalls, endpoint security software as
well as other security tools. The vendor offers a significant discount when purchasing 5 years of service. The
current contract ends on August 1, 2025

BPA

BPA Score Option

Risk Mitigation & Reslience Asset has extreme Impact on risk mitigation & increases

resilience
MANDATED to PROVIDE PROGRAM State or Federal Mandate
PORTION of the COMMUNITY SERVED Less than 10% of the population is benefitting
COST RECOVERY of PROGRAM Yes

Asset Condition and Estimated Life of Service (score item

- . L Ano
to be replaced) Existing asset to be replaced is between 50-100% of ESL

Governance

Governance Score Option

A High-Performance Organization. We operate as an eth-
ical, high performance organization anticipating future
needs, utilizing best practices, and striving for continuous
improvement.

Extreme

A Financially Sustainable Organization. We create
long-term financial stability by using equitable and sus-
tainable sources of funding for City services, and we de-
liver them in a lean and efficient manner.

Some

Project by Department by Fiscal Year

Project # Project Name 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Grand Total
TS01 Checkpoint - 740,000 - - - - 740,000
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